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1. lraHnpyeMbie pe3yabTAThI 00YUeHHS HO IHCIHHTHHE, COOTHECEHHEBIE ¢ IUIAHWPYEMBIMH
pesyaeTaramu ocsoenust QMO0

1.1 Henb 1 320241 AMCUHNIHHBI

MarucTp no HanpapneHuo noarotosku 36.04.02 3ooTexHus A0/mKeH ObiTh NOATOTOBNIEH K
pelleHuie  3amay  MpodecCHOHANBHON JEeATeNBHOCTH  CHEAVIOWEre THIMA, TPOM3BOACTBEHHO-
TEXHOJIOTHUECKHI, HAayYHO-00pa30BaTENbHLIN,

Hens aucuunaunbl — chOPMUPOBAT Yy O0YHAOLIUXCS CUCTEMY 3HAHWE 00 ympaBneHUd
[IPOEKTAMH, HEOOXOAMMbIX [ MNOACOTOBKM MAarucrpa B 00OJACTH 300TEXHUM, CIOCOOHOrO K
3} PeKTUBHOMY peIIeHHIO MPOW3BOACTBEHHBIX 3a7Jad B  [MPAKTHYECKOHW NEeATeNbHOCTH B
COOTBETCTBUH ¢ OPMHUPYEMBIMH KOMTIETEHLIMSIMH,

3anaun ANCUMIIMHBI: U3YYUThb COAEPIKAHUE OCHOBHbIX KATETOPUH, NOHATUH W NPUHLHIOB
YIPABICHUsI [POSKTAMU, H3YYUTb OCHOBHbIE CTAAMM M (PYHKUHUW YIOPABIEHWS NPOSKTAMU,
nMpuobpecTH 3HaHWS O TIpoLeccax ORKETHPOBAHWS W TIIAHWPOBAHUS TIPOEKTA, HAYYHTHCS
OTIPENENATL POJTH W (PYHKIIMH OCHOBHBIX YUACTHUKOB TIPOEKTa HA Pa3JIMYHBIX 3TATax KH3HEHHOI'D
LMKJIA NPOEKTA; OBJA/1eTh HABbIKAMM IPUHATUA PELICHUNH B NPOEKTHOM YIIPABISHUU, BHICTPAUBATh
CUCTEMY KOMMYHUKAlUI B AOCTHIKCHUMW LENEN MPOEKTa, YMETb 3aBE€pLIaTh MPOEKT U OLEHUBATH
pe3ynbTaThl MPOEKTHOW JeATeNTbHOCTH, TMPUMEHATH TIONYUeHHbIe 3HaHWS TIpH  perleHud
[OPOU3BOJACTBEHHbIX 337144 B [IPAKTUYECKOM AEATENbHOCTH.

1.2. KoMmneTeHUHH H MHHAHKATOPbI HX TOCTHKEHUIT

YK-2. CrnocobeH yripaBisiTh MPOEKTOM Ha BCEX 3TATax ero XKH3HEeHHOTO 1MKJIa

Koa u HauMeHOBaHHE
HHIMKATOPA JOCTIKSHIS ®opmupyeMsie 3YH
KOMIICTCHUHH

NI-1.VK-2 JHAHHS O0y4ar WNACH J0MKCH 3HATL: OCHOBHBIC KATCTOPHH, MIOHATHA H
VRPaBAACT MPOCKTOM Ha TIPHHLHULB] ¥ UPAaBIEHIT IPOSKTAMH B IIE.LIX PEIICHHA

BCCX ITANAX CrO IPOM3BOICTBEHHBIX 34144 B IPaKTHUeCkoH deaTeTbHOCTH — (51.0.09,
JKASHCHHOMQ LHK.TA YK-2 '3'1)

¥MCHHH O0yuarMICs A0 DKCH YMCTh, MPUMCHATL TCXHOJOMHH NPOCKTHOTQ

YOPABICHUA HA BCCX ITANAX JKAZHCHHOTO LAKIA npockTa - (B1.0.09,
YK-2-V.1)

HABBIKH O0yuarWuics J0MKCH BNAACTb, HABLIKAMH
NPHHATHS PCUICHUH B MPOCKTHOM YTIPABICHHH -
(61.0.09, ¥K-2 -H.1)

VYK-3. CnocodeH OpraHu3OBbIBATb U PYKOBOAMTH PadoTOM KOMAaH[bl, BoiPadATHIBAA KOMAHAHYO
CTPATErUI0 A5l JOCTUIKEHWS NOCTABNEHHON L[enu

Koa v HaumMcHOBAHUC
HHIMKATOPA AOCTHIKCHHS Dopmupycmbic 3YH
ROMNCTCHUHH
WA-1.¥YK-3 3HAHHA OO0y UIAOOIHHCS JOJLKSH 3HATH. 0COOSHHOCTH KOMAH/IB K. KOMAHTHOH
OpraHuaveT U pyKOBOIUT PadOTHI. METOIBI VIPABICHHSA KOMAHIOH B NETIX JOCTHAEHUI
paBoTOl KOMAHIE, 3(hexTHBHOCTH peanranuH npoekTa — (51.0.09. YK-3 -3.1)
BBIPA0ATHIBAL FMEHHS Obvuaromuiics JOLKSH YMETh. OPTAHH30BBIBATS H. PYKOBOIHTE
KOMAHTHYIO CTPATETHIO padoToi KOMAHIBI, BHIPADATHIBAL KOMAHTHVIO CTPATETHIO B HEILTX
TS TOCTICKSHUS TOCTIGKSHHSA 3(eKTHBHOCTH. PEATH AU HPOSKTA
HOCTABJECHHOM LICTH _ (B] ‘0‘09, VEK-3 -V, ])




OOy 4aOIUICs T0KCH BIAJCTh.: HABBIKAMHE
VIIPABJICHUSA H OpraHu3anucii paboTbl KOMaHIbI, BEIpaOaThIBas
KOMAHIHYHO CTPATETHIO B LICIAX AOCTIKECHMS 3((PekTHBHOCTH

peanTH3aLHK POSKTA -
(61.0.09, VK-3 -H.1)

HABBIKH

OIIK-3. CniocobeH OCylIecTBIISITh M COBEPIIEHCTBOBATH MPO(ECCHOHANBHYIO AESTeIbHOCTh B
COOTBETCTBUM C HOPMAaTHBHBIMHU MPABOBBIMHU aKTaMH B cepe arpornpoMBbILIIEHHOIO KOMILIEKCa

Koa u HauMmcHOBaHHE
HHIHKATOPA JOCTHIKCHHS Dopmupyemsie 3YH
KOMIICTCHI{HH
HJi-1. OriK-3 3HAHHUS OOyyaroImHiics J0KSH 3HATh. HOPMATHBHO - MPABOBBIE AKTHI,
OcymecTBIseT H PETITAMEHTHDYFOIIHE OPTAHHU3ALMIO COBPEMEHHOTO GH3HECA M TIOPSAIOK
COBEPIICHCTBYET paspaboTKH HHHOBAIMOHHBIX TIPOCKTOB B C()ePe arpONPOMBIIILICHHOTO
npo(peCCHOHATBHY IO xkommiaekca — (61.0.09, OITK-3 -3.1)
ACATCAEHOCTE B YMEHHS OBYYAROIIMHCS TOKEH YMETh, IPHMEHATH HOPMATHBHO - IPABOBbIC
COQTECICTRAN C AKTHI, PETJAMCHTHPY FOIHE OPraHM3AIHIO COBPEMEHHOTO OH3HeCa H
BHOPMATHEHBINMY MOPAIOK Pa3paboOTKH HHHOBAIMOHHBIX TIPOEKTOB B c(hepe
NPABOBLIMU AKTAMHM B arponmpOMBIIIICHHOTO Kommaekea - (51.0.09, OITK-3 -V.1)
cepe HABBIKH OOy 4arommics T0HKCH BIAACTh: HABBIKAMH
ArPOUPOMBIILICEEQRO MPUMEHEHHS HOPMATHBHO - MMPABOBO# 0A3bI, PEerIaMEHTHPYIOIICH
EOMINERCA OPTraHM3AIHMIO COBPEMCHHOTO OH3HECA H MOPAI0K Pa3paboTKH
MHHOBAIHOHHBIX MPOEKTOB B C()epe ArpONMPOMBIIIICHHOTO KOMILIEKCA -
(61.0.09, OTIK-3 -H.1)

2. Mecrto aucuuniunbl B crpyktype OTIOIT

Jucuuninua «YmpapieHHe MPOeKTaMU» OTHOCHTCS K OOs3aTeNbHONH 4YacTH OCHOBHOIM
npodeccroHaNbHOH 00pa30BaTENbHOI MPOrpaMMBbl MATHCTPATYPBL

3. O0béM AUCUHILIHHBI B BHABI y4e0HOH padoThI

O6bem mucuunubbl coctaBnser 4 3auerHbix eauHunbl (3ET), 144 axkamemuveckux uaca
(manee uacos). lucuunianna usy4aercsi B 4 cemMecTpe.

3.1. Pacnpeaesienne 00bemMa THCHHMILIHHBI 0 BUAAM Y4e0HOH padoTsI

Bun yueOHOI paboTht KomuecTBo yacoB
Konraxkrnasi padora (Bcero), B TOM YHCIE NPAKTHYECKAS 78
HOAr0TOBKA
B Tom uucne:
Jleximu (JI) 36
IMpaxruueckue 3austus (I13) 36
Kontpoms camoctosrenabHoi padotsr (KCP) 6
Camocrositen-Hasi padora odyyaromuxcsi (CP) 66
Kourpo.in 3a4ér
Hroro 144




3.2, PacnpeaeneHne yMeOHOro BPEMEHH MO Pa3fe/aM H TEMaM

B TOM YHCJIC

No Beero KOHTAKTHAA paboTa 5
Tem;u HaumeHOBaHHE pa3gesna H TEMEI HA0OB CP E‘
J I3 KCP S
1 2 3 4 5 6 7 8
Pazaen 1. YpasneHHe MpOSKTAMH: KOHUCTIIHA H MeTOIOJIOTHI
1.1. Hicropus ynpaBieHHS MPOEKTAMH 4 - - 4 X
12 TTonarue «npoekr». THUNBI H BHABI 7 ) 5 X
MPOEKTOB
13 anasneuui: MPOEKTAMH. 2 ) 5 3 N
JKu3HeHHBIH LUK MPOEKTA
14 MeTtoap! otbopa mMpoeKTOB 2 ) 5 3 N
KOJEKCHI 3THKH MPOEKTHBIX
15, MEHE/DKEPOB H HX POJIb B 4 ) ) 4 <
NPOEKTHPOBAHHH
16, OKpy’KeHHE MPOSKTA 6 > 9 9 <
17 ITpaBoBbie (HOPMBI OPraHH3ALHH - » 9 3 <
Ou3HeCa H paspaloTKa MPOSKTOB
18 VIHBECTHIHOHHBIE MPOSKTEL 9 5 2 3 <
Pa3paloTka Ou3HEC-TIAHA 2
Paznen 2. InaHHpoBaHHE MPOEKTa
21 Ynlzasneuue OTHOLICHUSIMH CO 7 2 2 3 <
CTEHKXOIACPAMH NMPOEKTa
22 Komanna npockra 6 5 2 2 <
23 OpraHH3alHOHHAS CTPYKTYpa 6 2 2 2 <
MPOEKTa
24 IIpuHATHE pelICHHI B YIIPABACHUH 6 » 9 9 <
NMPOEKTaMH
YnpaBncHHE NPOCKTaMH B
25 YCIOBHAX HEOTPEICICHHOCTH H 7 2 2 3 X
PHCKA
26, CocTaBIeHHE CMETHI H OHIKeTA 2 ) 5 3 N
MPOEKTA
27 [TnanupoBaHEEe MPOCKTA 2 ) 5 3 N
CTpPYKTYDHBII H MPOLECCHBIIH
2.8 IUIAH MPOEKTA 4 - - 4 X
59 KanenaapHoe miaHHPOBAHHE 9 ) 5 3 x
PECYPCOB H 2ATPAT 2
Pazgen 3. VopasneHne peanmsauueii mpoekTa
31 YpaBieHHS KOMMYHHKALHAMH 7 5 5 3 «
MPOEKTA
39 KOHTpOJIb peanu3auuy mpoeKTa. 6 ) 5 ) x
YIpaBaeHHE H3MEHSHHAMHA
33 YIpaBneHHe KAYSCTBOM MPOEKTA 6 ) 5 ) N
34 3aBepleHHEe MPOSKTA 9 ) 5 ) 3 N
3.5. TToaroToBKA K 3a46TY 6 - - - 6 X
36. Kowrporm 324éT X X X 3a4ET
Uroro 144 36 36 6 66 X




4, Cprmypa H COACpKRAHHEC JTHCHHILTHHDBI, BKITHHTAKNINEC IPAKTHUYCCKY MTOAT0TOBRY

[IpakTHYeckas TIONTOTOBKA TIPH pean3alui yYeOHBIX MPEIMETOB, KYPCOB, OWUCLIMTUTHH
(Monynei) OpPraHuM3yeTrcs [OyTeM MNPOBENSHHs NPAKTUYECKMX  3auATHH, NPAKTHKYMOB,
nadoparopHbiX padoT U UHBIX AHATOCMYHBIX BUAOB Y4eOHOH NeaTeNbHOCTH, MPEayCMATPUBAKIINX
y4acTie OOVYaIOUINXCH B BBITIONHEHWH OTHENBHBLIX 3JIEMEHTOB padoT, CBA3aHHBIX C OVAVIIeit
MpodeCCHOHANTBHON NeSITeNbHOCTHIO.

IIpakTUueckas MOArOTOBKA MOJKET BKJIKOHATh B Ce0s OTAENbHBIC 3aHATUS JNEKLMOHHOIO
THUIA, KOTOPBIE MPEAYCMATPUBAKOT nepenady yuedHoi nnpopmarmu 00yHarommcst, HeodX0oauMOKH
IS TIOCNEAYIOIIEro  BHITIONHEHHs padoT, CBA3aHHBIX ¢ Oyayielf  npodeCCHOHATBHOM
IEeATETbHOCTHIO,

Pexomennyembiii 00beM NPAKTHHECKON MOACOTOBKU (B MPOLIEHTAX OT KOJIMYECTBA 4aCOB
KOHTAKTHOMN padoTbl) 118 AUCUUILUIMH, PEATU3YIOLIMX !

- yHusepcanbHble komneteHun (YK) ot 5 g0 15%;

- obuenpodeccronansreie komnereHmn (OIMK) ot 15 xo 50 %,

- npodeccuonanbhbie komnerenuun (IIK) ot 20 no 80%.

4.1 ConepkaHHe XHCHUTLTHIIBI

Pasnen 1. YnpasaeHue npoeKTAMH: KOHUENUMS H MeTOI0JI0THA

[lomsiTHe «nipoeKT», THNBLI H BUABLI IPOEKTOB

OO0beKT, npeaMeT, TEOPETUHECKHE W MPAKTUYECKUE 33Ja4d JUCLMIVIMHbL YOPABACHMS
npoektaMu. ConepxaHre OCHOBHBIX KaTEropwil, MOHATHI W TTPHHLMIIOB YITPaBJIeHUs TTPOEKTaMH.
OcHoBHbIE 0051aCTH YTIpaBieHUs mpoekTaMu. [TpuHIUNE! KiacCu(pUKaluy NTPOEKTOB, HX OCHOBHBIE
Tunbt U BUAbL. OCOOEHHOCTH yNpaBaeHUs MPOEKTAMM PasnuuHbix TUIOB. ONpeaensTh TUN OIPOeKTa
[0 CYLIECTBEHHBIM KNACCUPUKALMOHHBbIM mpusHakam. OrpaHuyeHus npoeKTa, COOTBETCTBYOLIUMU
€ro TUTY U BUIY.

Yapasaenue npoeKTaMu. ZKH3HEHHBIH LUK NPOEKTA

OCHOBHbIE XapakTePUCTUKU npoekTa. KuszHeHHbwl Luka v (aspr npoexra. OcodeHHocTu
YIPABIEHUs IPOEKTAMU. 3AUHTEPECOBAHHbBIE CTOPOHbI NPOEKTA. I pynibl OPOLECCOB B YNPABACHUU
npoextaMu. MHpopMalnOHHO-KOMMYHUKALIHOHHBIe TEXHOJIOTHH YIIPaBJIeHNs TTPOEKTaMH.

MeToabl oTOOpa NPOEKTOB

OTO0op NpoeKTOB HA OCHOBAHWM MoKasaTeneid GPUHAHCOBOM akTUBHOCTH. PakTOpHAs MOaenb
OLEHKHW NPOEKTOB. YUCTBIA AUCKOHTUPOBAHHbIN A0X0a. Cpok okynaemocTd. PakTopHAA MOIENb C
yueTom Beca. Heuncnoswle Moaen oTOOpa MPOeKTOB.

OkpyxReHue npoexkTa

CTpykTrypa OKpyKeHus npoexTa u ee 3nemeHTbh. Ilenn npoekta. bauknee n jganbhee
OKpY:K€HUE NpPOeKTa. BHYTpeHHee U BHEUIHHE OKPY)KEHHe npoekTa. MexaHu3mbl BO3AEHCTBUS
3JIEMEHTOB CTPYKTYPBI Ha pean3anuio mpoekta, CTeneHb NPUOPHUTETHOCTH 3JIGMEHTOB OKPYKeHH
npoexTa. PakTopPB! COUMANBLHOIO OKPYKEHUST, ONPENENSIFOIINAe TICHXOJIONHUeCKHe PeaKkilny TI0IeH B
opranu3auuy. MOHUTOPUHT USMEHEHWI NapaMeTPOB OKPYIKEHUS NPOEKTA.

[IpaBoBbIe (popMBI Opranu3aunn OH3Heca U pa3padoTKA NPOEKTOR

[lpaBoBble (opmMBbl  OpraHW3alUW TIpeaAnpuHuMarteneit. JlorosopHoe peryanpoBaHue
MPOEKTHOH JesaTenbHOCTH. JlOroBopel KOMepueckoil koHueccuu u (ppaHuaiizunra. Jlorosopsl
[POCTOr0 TOBAPUIIECTBA U COBMECTHON JeaTenbHocTH. COBpeMEeHHbIe OPraHu3allMOHHO-NIPABOBLIE
(hopmbl peanusauuy BEHYYPHbIX HHBECTULMOHHBIX NPOEKTOB B Poccuu.

HNuBecTuHOHHBIE NpoeKkTbl. PaspadoTka 6usHec-nnana

[ToHATHE WHBECTHILIHOHHOIO TIPOEKTa. TeXHHMKO-3KOHOMHYeckoe oOocHOBaHHe. busnec-
mnad. Tpebosauusa k coctapnenuto OusHec-rmnaHa. Pasnenst OusHec-ninana. Pestome. busHec-mnad
JKUBOTHOBOJYECKOrO NpeanpusaTus. busnec-mnad npennpuaTus no nponu3soACTBY KOPMOB.



Pa3znen 2. Il1anupoBaHiie HPpoOeKTAa

YrpasiaeHue OTHOIIEHUAMH €O CTEHKX01IEPAMH NPOEKTA

DNeMEeHTHl CHCTeMBl CTEHKXOJAepOB MpoeKTa I TMPHHLITEB WX BbinedeHus, DOYHKIWH
CTEUKXONIePOB MpoeKTa. Pa3nuyns Mexay BHYTPEHHUMU U BHENIHUMU CTEHKXONAEPAMU NPOSKTA.
[IpuynHbE 1 NOCAEICTBUS PA3BUTHA KOH(PIMKTOB MHTEPECOB CTeiikxonnepos npoekra. MHTepecsi
PA3NNYHBIX TPV CTEHKXOMAePoB. Mephl 10 MOTHBALMIN CTEHKXOJIIEPOB HA TIOANEPKKY TTPOEKTA.
CoTpyaHUIECTBO CO CTEHKXONIOepaMy TpoekTa. MeToab! yrpaBiieHis MOBeIeHNEM CTEHKXONIIepOB
[IPOEKTA.

Komanna wpoekra

OcobeHnocTi KOMaHABI ¥ koMaHgHOWH padoTel. Co3manue ycioBui s (GOPMPOBAHUS
KoMaHnbl. Kpurepnu oueHku 3¢dexTnBHOCTH paloTel kKOMaHIbL YmpaeieHue 5¢hdekTHBHON
padotoii komauabl. Co3naHue BoiCOKOI(PPEKTUBHBIX NPOSKTHBIX KOMAH/.

OprasuzannoHHasi CTPYKTYpPa NpoeKTa.

THNBl OPTaHI3aLNOHHBIX CTPYKTYP TIPENpHATHS H MeCTO B HWX MpoekToB, CHIBHBIE I
cnadble CTOPOHBI PA3ITHYHBIX THITOB MPOEKTHBIX CTPYKTYP. MecTo NMpoekTa B OpTraHW3aLOHHOH
CTPYKType mpeanpuatus. MaTpuyHas U NPOEKTHAA CTPYKTYpbh. MeTonbl aHanu3a NpPOEeKTHOMN
CTPYKTYPbL

[punsaTHe pelneHuii B yNpapJeHHH NPOEKTAMHU

O0nacTu NPUUATUS U TUIbL PELICHWA B NPOSKTHOM YNPABACHUW. DTAMbl PALMOHAILHOIO
OPUHATUA PelleHdi u ux coaeprkanue. JIuuHOCTHbIe (PAKTOPbE B NPUHATHH pemenuii. MexaHum
MPUHATHA  YAOBIETBOPUTENBHBIX DPELIEHWH. YPOBHM TIDUHSATHA pEIIeHHH B  [POEKTHOM
yrnpaeaeHnu. MeTOabl PalHOHAILHOTO MPUHATHS peteHnit. MeToabl BBIOBINDKEHWS albTEPHATIB
peurenus. PanuonanbHbii MOAX0A K IPUHITUIO PELUEHUI B YIPABNCHUH NPOEKTAMU.

YrnpagJ/ieHHe HPOEKTAMH B YCJIOBHAX HEONPeAeTeHHOCTH H PHCKA

Knaccudnkauns puckoB 1 gakTopos pucka. MeTons! OLeHKH pucka nmpoekTa. OcodeHHOCTH
nposBieHnst (PakTOPOB pPUCKa Ha pasiMuHBIX (paszax TpoekTa. MeTOnbl OUEHKH PHCKOB TPOEKTA.
VpoBeHb HEONPeneneHHOCTH Cpeipl MpoekTa. Mepbl MO pearupoBaHHWK) HAa PUCKU [IPOEKTA.
MuHUMU3a1IMs PUCKOB NIPOSKTA.

Cocrasiienue CMeThI H 010/:KeTa POEKTA

Conepsxanne cMeTh! rpoekTa. [locienoBaTenbHOCTh AeHCTBIHIT MPOEKTHOTO
dronzxerupoBanus. CocTapieHue cMeTbl M OroaKeTa npoekTa. MeToabt DIOIKETHOrO YIPABICHHUA.
Bospacranue n3gepaxex npoexta. OcoO0EHHOCTH CMETbI A5 pasauyHbix (a3 npoexrta. Brogiker
3aTpat Ha padouyie crty. BrokeTs! MPOU3BOACTBEHHBIX 3aTPaT H 3aKyTOK. JOTIONHNTEbHEBIE
crateil Oromkera. KOHTPOL nemoHe s OroTKeTa.

[lnanupoBanue NpoeKTa

O01uee mnanupoBanue npoexta. JlekomMmnosuuus padoT A MIAHUPOBAHKA NPOEKTA.
[TpaBiia npiMeHeHNsT MeTOAOB [JIAHNUPOBAHIS. Y POBHIE neTaausaun muana. Cpencrsa
niaHipoBaHus. KoopamHauys naaHoB pa3Horo ypoBHS.

Kanennaproe nJiaHHpPOBaHHE PECYPCOB W 3aTpaT

Bronzxer 3arpar npoekra. Cerepoii rpaduk B yCIOBUAX OrPAHUYECHHOCTH PECYPCOB.
BripagHuBaHue moTpeOHOCTH B pecypcox. [TnaHupoBaHre TPOEKTOB B YCIIOBIAX OTPaHMYEHHOCTH
pecypcoB. Y MeHbIIEHNE MPOAOIIKUTEITbHOCTH TIPOEKTA.

Pasznen 3. YHpaBieHHe peann3anueil npoexkra

Yupasaenue KOMMYHHKAUHAMH NPOEKTA

[ToHATIE «KOMMYHMKALIIS MPOEKTa», €70 OCOOEHHOCTH U OTIIHYUTENbHbIe YepThl, MecTo U
3HAYEHUE KOMMYHMKALMH B AOCTHKEHWM LENeH mpoekta. Pasnuume MeKIy KOMMYHMKAlMAMM
pasHoro tumna (pedyesbie, mUCbMeHHbie). BepOanbHoe n HepepdanbHoe odiienune. HedopmanbHoe
obmwenme. Kanansl sddextusnoro odiwenwns. [lenosas mepenicka I OTYETHOCTb., BusHie



CTPYKTYpPBI MpOeKTa Ha WHGOPMALHOHHbIE MOTOKU. JJHATHOCTHKA H OLEHKa KOMMYHHKALIHOHHOH
CHCTEMBI MPOEKTA.

KoHTpoNIb peaH3aliy NpoeKTa. YnpapjieHHe H3MeHeHHAMH

3amaun, (QyHKLHMH, METOAB MOHHTOpHHra pador mo npoektry. Kpurepun u cnocoOwl
OCYLIECTBIEHHUSA KOHTpoNA mpoekta. ComepykaHHe OCHOBHBIX 5TanoB KOHTpond. IIpoekTHpoBaHue
CHCTEMBI KOHTpONs ¢ o0paTHOiH cBA3bio. Meronbl koHTpona. Pa3paloTka KOppeKTHPYIOLIHX
nevicreuii. [IpoBenenue ayaura npoekta. OTuer O npoBepke.

YnpaBiieHHe KAa4eCTBOM NpPOeKTA

OcHoBHble cTaHmapThl, GopMyaupyomue TpeGOBaHHS K KaUueCTBY MPOEKTa U ero
nponykuuH. [IpHHUMIBI KOHUENLHH «BceoOIIero ynpasieHHus kauyecTBoM» MeToabl MIaHHPOBAHHS
kauecTBa. CriocoOb1 obecrnieueHns Ka4ecTBa NPH PeaNi3alii NpoexTa. Buabl u METObI KOHTPOIIA
kauectBa. Popmuposanue TpebOBaHMIT K KaU€CTBY MPOAYKLIHH H MPOEKTOB,

3aBepuienne npoexkTa
[TpoGneMbl, BO3HHKAIOILKE TpPU AONTOCPOYHOM, HOCPOYHOM U POpC-MakOPHOM 3aBEepILEHHH
npoexta. Onepaiyu 3aBepLIeHN NPOEKTa U (PYHKIIUH MEHEIKEPOB MPOEKTA.
PerynupoBaHre AOrOBOPHBIX OTHOILEHUH HA 3aBepLIarOLlel craauu npoexTa. JlokymeHTauusa s
nepeaayvu 3aka3qyuky mpoekrta. OueHka paboThl pyKOBOAHTENS NMPOEKTa U KOMaHAB! B LienoM. OTuer
O MpOBepKe FOTOBHOCTH MPOEKTA.

4.2, CoaepxkaHne JEK1HH

Ne Konuuecto | INpaktHueckas
HanMeHOBAHHE JICKLHH
/n 4ACOB MOATOTOBKA
1. | IMouatne npoexT. THIBI H BUABI MPOSKTOB 2 +
2. | YnpaeneHue npoekraMu. JKU3HEHHBIH MK NPOSKTa 2 +
3. | Metoap oTOopa MpoOEKTOB 2 +
4. | Okpy’KeHHE IMPOEKTA 2 +
5. | IpaBoseie (opPMBI OPraHU3ALHE OH3HECA H pa’paboTKA MPOSKTOB 2 +
6. | UuBecTHunonneie mpoekTsl. Paspaborka OuzHEC-mIaHA 2 +
7. | VnpaBreHHE OTHOICHHAME CO CTSHKXOISPAMH IMPOSKTA 2 +
8. | Komanga npoekTa 2 +
9. | OpraHu3aLHOHHASL CTPYKTYPA MPOSKTA 2 +
10. | IMpunaATHE peIueHHIT B YIPABICHHH MPOSKTAMH 2 +
11. | VnpaBreHHe NPOSKTAMH B VCJIOBHAX HOONPEICICHHOCTH H PHCKA 2 +
12. | CocraBneHne CMETHI H 00 HKETA MPOEKTA 2 +
13. | InaHUpOBAHHE MPOEKTA 2 +
14, | KaneHmapHoe MIAHHPOBAHHE PECYPCOB H 3ATPAT 2 +
15, | YnpaBneHHe KOMMYHHKALIHAMH MPOSKTA 2 +
16. | KOHTpOJL H ayIHT NPOEKTa 2 +
17. | HadopMauHOHHBIC CHCTEMBI B YIIPABICHHE NMPOSKTAMHU 2 -
18. | 3aBepuicHHE MpoOcKTa 2 +
Hroro 36 15%

4.3. Conepxanue 1a60paTopHbIX 3aHATHH
JlaGopaTopHble 3aHATUA He MPenyCMOTPEHbI




4.4, ConepkaHue NPAKTHYECKHX 3AHATHH

Ne . Konuuecto | INpakTHueckas
HanMeHOBAHHE MPAKTHYECKHUX 2AHATHIH
nn YaCcoB MOATOTOBKA
1. OCHOBHBIC OHATHA MPOSKTHOTO YOPABICHUA. THUNHI H BHABI MPOSKTOB 2 +
2. JKH2HEHHBIH LHKJ MPOEKTA 2 +
3. MeToas! 0TOOpA MPOSKTOB H ONMPEISTIEHHS MPHOPHTCTHOCTH MPOSKTOB 2 +
4, OKPYIKSHHE MPOEKTA 2 +
5 IMpasoBeie QopMBl Opranmsauuu SuzHeca H paspadotka npoektos. [Ipasosoe 5 +
PEryJHPOBAHKHE MPOSKTHOM JSATEIBHOCTH
6 HHBecTHUHOHHEIE MPoeKTHL. Paspaborka GurHec-nnaHa. Bu3HeC-IUIAH, ero ) +
CTPYKTYPA H HA3HAMEHHE
2 VnpasieHHe OTHOICHHAME CO CTSHKXOIEPAMH MPoekTa. OnpeneneHue ) +
) 3AHHTEPECOBAHHEBIX CTOPOH MPOSKTA (CTEHKXOIICPOB)
8. Komanga npoekra. Co3naHue KOMAHIB! MPOEKTA H OPTAHK3ALHA &€ paboTh 2 +
9 OpPraHu2auHOHHAL CTPYKTYpA mpoekTa. [IpoekT B OpraHu3auHOHHOMH 5 +
CTPYKTYPE OPTaHHALHH
10 IMpuHATHE peIUCHHH B YIPABICHHH MPOSKTAM. MeTOab! MPHHATHA PEIICHHIT B 5 +
VIPABJICHHH MPOEKTAMH
I YnpapieHHe MPOSKTAMH B YCJIOBHAX HEONPEICIEHHOCTH H PHCKA. MeToap! 9 +
OLECHKH PUCKOB MPOEKTA
12. | CocraBneHHE CMETHI H GHIKETA MPOSKTA 2 +
13. | Cpencrsa NIAHUPOBAHUA MPOEKTA 2 +
14. | KaneHaapHoe NIaHHPOBAHHE PECYPCOB H 3aTpaT 2 +
15. | YnpasneHne KOMMYHHKALHAMH NPOCKTA 2 +
16. | KOHTpOab H ayIHT MPOEKTa 2 +
17. | HEQOPMAIHOHHEIE CHCTEMEI B YNIPABJICHHH NMPOSKTAMH 2 -
18 3apeplIcHHE NPOCKTa. PelicHue 0 3aKkphITHH NpoekTa. IIpoLiece 3aBepIcHIA 9 +
NPOCKTA
Hroro 36 15%
4.5. Buapl 1 cogepRaHne CAMOCTOATE/ILHOH PA0OTHI 00Y4AINHXCH
4.5.1. BHabI cCAMOCTOATEIbHON padoThl 00YYAI0LIHXCH
Buael caMOCTOATENRHOH PaldoThl 00YUAKIHXCS KomiuecTeo yacoe
IToaroToBKA K MPAKTHMECKHM 2AHATHAM (YCTHOMY ONPOCY, PELUCHHIY 28
CHTVALHOHHBIX 331A", TECTHPOBAHHIO)
IToAroTOBKA K KOJUIOKBHY MY 18
CaMOCTOATENIBHOS HAVMEHHS OTISIILHEIX TEM H BOIMPOCOB 14
IIoAroTOBKA K MPOME:KYTOUHOH aTTeCTAlHH 6
Hroro 66
4.5.2. CopeprkaHHe CAMOCTOATEIbHOH padoThl 00YYAIOLIHXCSA
Ne Kommectso
HauMmeHOBAHHE TEM H BONPOCOB
n/n Y4ACOB
1. Hcropus ynpaBieHUA MPOSKTAMH 4
2. TTonarue «npoekT». THOBI H BHOB! MPOCKTOB. CTAHIAPTH! H CEPTH(HKALMA B YIPABICHHH 3
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MPOCKTAMH
3. YnpasicHue MpoeKkTaMu. JXH3HEHHBIH LUKII IPOEKTA U €ro (hasbl. 3
4. Meroasr 0TO0pa 1poekTos. Llean npoekra 3
5. Koaekchl 3THKH POCKTHBIX MEHEIKEPOB U UX POITb B IPOCKTHPOBAHUH 4
6. OxpyskeHHe MpoekTa. BHEIIHEEe 1 BHYTPEHHEE OKPYIKEHHE MMPOCKTA ’
T [TpaBoBBIc (hopMBI OpraHu3anuu Ou3HECA H pa3padoTka mMpoekToB. COBPEMECHHBIC
OPraHW3alHOHHO-TIPABOBBIC (DOPMBI PEaTH3aIMH BEHYYPHBIX HHBECTHIIHOHHBIX TIPOEKTOB B 3
Poccuu.
8. HWHBecTHIMOHHBIC TPOSKTHI. PazpaboTka Om3Hec-nmuaHa. MHBECTHIIMOHHBIC TIPOCKTHI B 3
’KHBOTHOBOJICTBC H KOPMOMPOM3BOACTBE
9. VYrpaBieHHE OTHOMCHIAMHE CO CTEHKXOIAepaMH MPOSKTa. MeToab! y MPABICHHUS TIOBEACHHUEM 3
CTCHKXOIICPOB MPOESKTA.
10. Komanaa mpoekra. Komanasas crparerus )
11. | Opraru3anuoHHas CTPYKTYpa NpoekTa. OpraHu3aiHOHHbIC CTPYKTYPbI MPOSKTHPOBAHHS )
12. | lpunsaTHe penmieHui B YIPABICHHU MPOEKTaMH. JIHYHOCTHBIC (DAKTOPBI B MPHHATHH PEIUICHHH 2
13. | YmpasieHue NpOSKTaMH B YCIOBHAX HEOMPEACICHHOCTH M PHCKA. Pucku mpoekra 3
14. CocTaBIeHHE CMETHI H OFODKETA MPOCKTA 3
15. [TnanupoBanue mpoekTa. OpraHu3amis MPOLECca BHIMOIHCHHS MPOSKTa 3
16. CTpyKTy pHBIH H IPOLECCHBIH IUIAH IPOCKTA 4
17. KaneHnnapHoe NJIaHUpOBAHKE PECYPCOB U 3aTpat. [LIaHUPOBAHHE BPEMCHH 3
18. YnpasicHHEe KOMMYHHKALUMAMHI NPoeKTa. «UenoBeueckuii hJakTrop» B yIPaBICHHH HPOCKTAMH 3
19. | KoHTpoas ¥ ay IUT NPOEKTA. YIPABICHHE H3MCHCHHAMH NMPOEKTa 2
20. HH(popMaLHOHHBIC CHCTEMBI B YIpaBJICHHH npoekramu. KauecTBo mpoekra 2
21. | KoHTpoIb ¥ 3aBEPLICHHUE NPOCKTA 3
22. IToaroToBka K 3a4€Ty 6
Hroro 66

5. YueOHo-MeTOAHUECKOE 00ecTieYeHHe CAMOCTOSITe/IbHOH PadoThl 00yYar0 IHXCs
N0 AMCUHILIHHE

Y4yeGHo-mMeTonnyeckue pa3paborkn umerorcst B Hayunoit OuGnuoreke OI'BOY BO
HOxu0-Ypanbckuii 'AY:

5.1  VYmnpasnenue mnpoekTamu [DIEKTPOHHBIH pecypc]:  MeTOA. PeKOMEHOALMU TI0
OpraHM3alMu camocTosiTeNibHON paboTel oOywarouiuxcs. Hanpaenenwe noaroroBku: 36.04.02
3oorexHusi, nporpamma: HMHTeHCHpUKALUS KOPMJIEHUs CEbCKOXO3SMCTBEHHBIX JKUBOTHBIX H
NMPOMU3BOACTBO KOPMOB; KBanupukauus — maructp, ¢opma oOyuenus - ounas / coct. E.A.
Koxywko;, FOxuo-Ypansckuii I'AY, Uncturyr Berepunapuoit menuuuuel. - Tpouuk: HOkHo-
Vpaneckuii 'AY, 2021. - 45 c¢.— Pexum gocryna: https://edu.sursau.ru/course/view.php?id=5983:

5.2 VYnpasnenue mpoekTtamMu [DJIEKTPOHHBIH pecypc]: METOHN. yKa3aHusi K MPaKTHYECKUM
3aHATUAM U1 OOy4HarOLINXCs MO HAamnpaBjieHu noarotoBku: 36.04.02 3oorexHus, mporpamma:
HNHTeHCHup UKL KOPMIIEHHS CeJIbCKOXO3SHUCTBEHHBIX JKUBOTHBIX M MPOM3BOACTBO KOPMOB;
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KkBanmudukauus — Maructp, ¢opma odyyenus - ounas / coct. E. A. Koxyuko;, KOxHo-Y panbckuii
['AY, UHcTUTYT BeTepuHapHOM MenuuuHbl, - Tpouuk: FOxHo-Ypaneckuii TAY, 2021. - 75 ¢. —
Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

6. ®oHJ OLIEHOYHBIX CPEACTB A5 NPOBeACHHS
NPOMEKYTOYHOH ATTECTALMH 00YYAIOIMIMXCS 10 AHCUHILIHHE

JLnst ycTaHOBJIEHUS] COOTBETCTBUSI YPOBHsA MOATOTOBKU oOyyaromuxcs Tpedosanusm ®I'OC
BO pazpaboran (QoH/ OLIEHOUHBIX CPE/ICTB s TEKYLIEro KOHTPOJIs YCIIeBa€MOCTH U MPOBEAEHHs
NPOMEXKYTOUHON aTrTecTauuu OOydarommxcs no aucuuminHe. @OHA OLICHOYHBIX CPENCTB
npeacrasieH B [Ipunoxenun.

7. OcHOBHASI H IONOJTHHTEIbHAS y4eOHAsl IuTepaTypa, He00X0AuMAst 17151 OCBOEHHS
AMCLMILIHHBI

OcHoBHas ¥ IONOJIHUTENbHAsS yueOHas nurepatypa umeercs B Hayunoii  Gubnuoreke 14
3JIeKTPOHHON HH(pOpMaLHOHHO-00pa3oBarenbHOi cpene PIBOY BO H0xHo-Vpanbekuii TAY.

OcnoBHas auTepaTypa

1. Benukosa, U. I1. OcHoBbI ynipaBnenust npoektamu : yuebnoe nocodbue / U. I1. Bennkosa, O. H.
®enucko. —  Craspomoms :  Ct['AY, 20200 — 112 c¢.— Pexum pocryna:
https://e.lanbook.com/book/169715

2. JleBymkuna, C.B. Yrnpapienue npoekramu [DIeKTpoHHbIH pecypc] : yueOHoe nocobue : [16+]
/ C.B. Jlepymkuna ; CTaBpononbCkuii rOCyAapCTBEHHbIH arpapHblil yHuBepcuter. — CTaBponosns :
CraBpononbCkuil rocyapCcTBeHHbINH arpapHeiii yHusepcuter, 2017. — 204 c¢— Pexum pocryna:
http://biblioclub.ru/index.php?page=book&id=484988

3. Tlpeobpaxenckas, T.B. Ynpasnenue npoektamu [DaekTpoHHbINH pecype]| : yuebHOe nocodue :
[16+] / T.B.IIpeobpaxenckas, M.IIL Myprasuna, A.A. Anernunoa ; Hosocubupckuii
roCyqapCTBeHHBI  TexHHuYeckud  yHuBepcuter. —  Hosocubupck @ Hoocubupckuii
roCydapCTBEHHbIM TexHuueckuil yHuBepcuter, 2018. — 123 c¢. : wun, Tabn. — Pexum
nocryna:: http://biblioclub.ru/index.php?page=book&id=574957

4. VYnpasnenue npoektamu [DnexTpoHHbIi pecypc] : yuedHoe nmocodue : [16+] / I1.C. 3enenckuii,
T.C. 3umnskosa, I"H. Ilonoasko u ap. ; ors. pen. I'H. Ilonoaeko ; Cubupckuit @enepanbHblii
yauBepcuter. — Kpachospck : C®Y, 2017. - 132 ¢ : wn — Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=497741

JonoJiHUTEILHAS JIMTEPaTypa

5. KongparbeBa, M. H. TexHonoruu ynpasieHusi npoektamu : ydeOHoe mnocobue / M. H.
KonnpareeBa. — Mocksa : PTY MHPDA, 2020. — 80 c.— Pexum pgocryna:
https://e. lanbook.com/book/163919

6. AmnbiuH, B.M. Vnpaenenue npoekramu: (yHIAaMeHTaIbHbIA Kype [DnekTpoHHbIH pecypc] :
yueOHuk / B.M. Aubnn, A.B. Anewnn, K.A. barparuonu ; pea. B.M. Anbinz, O.M. MibuHa. -
MockBa : HW3parensckuit goMm Beicmen mkoasl 3koHoMmukH, 2013. - 624 c¢. - Pexum
nocrymna: http://biblioclub.ru/index.php?page=book&id=227270

7. Cxkopoxon, C.B. VYnpaenenue mnpoekramu cpencrBamu Microsoft Project [DnekTpoHHbIH
pecypc] : kypc / C.B. Ckopoxox. - MockBa : HurepHer-YHuepcuter HMHPOpMaLMOHHBIX
TexHoMOTHHH, 2009. - 2717 (¢3 - Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=234677
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8. bByuaes, I''A. Ynpasinenue npoekramu [DnekTpoHHbIN pecypc] : kypc nekuumii / I A. By4aes ;
JlarecraHckuii rocyapcTBeHHbI yHHBepcuTeT HapoaHoro xossiicrea (AI'YHX). — Maxaukana :
JATU'VHX, 2017. — 104 ¢. — Pexxum pnoctyna: http://biblioclub.ru/index.php?page=book&id=473822
9. UYepwnsik, B.3. YnpaBnenue MHBECTULHOHHBIMU TPOEKTaMH [DJIEKTPOHHBIN pecypc] : yueOHOe
nocobue / B.3. YUepnsixk. - Mocka : Iuuru-Zana, 2012. - 365 c¢ - Pexum
nocryna: http://biblioclub.ru/index.php?page=book&id=118746

8. Pecypcbl HHPOPMALHOHHO-TEIEKOMMYHHUKAUHOHHOH ceTH «AHTEepHEeT», Heo0X0AUMbIe
OJs1 OCBOCHHUS NUCHUIIIHHDbI

1. Enunoe oxHO noctyna k yueOHO-MeTognueckuM paszpadorkam https://oypray.pd
2. 3DBC «M3matenscTBo «Jlanb» — http://e.lanbook.com
3. DBC «VHusepcurerckas oudnuoreka online» — http://biblioclub.ru

9. Meroauueckue YRazaHus AJd oﬁyqaloumxcn Mo OCBOCHHIO AUCUHILITHHDbI

YuebHo-mMeTonnueckue pa3paborku umerorcst B Hayynoit Oubnuoreke W 3J€KTPOHHOIM
nH(popmaLmoHHo-o0paszosatenbHoi cpene PTBOY BO HkHo-Ypanbckuii [AY:

9.1 VYnpaBnenue mnpoekTaMu [DNEKTPOHHBIN pecypc|:  METON. PEKOMEeHJALUH IO
OpraHM3alMMu camMocTosiTeNlbHON pabdoTel oOywarouiuxcs. Hanpaenenwe noxaroroBku: 36.04.02
3o00rexHusi, nporpamma: HMHTeHCUpUKALMS KOPMIIEHHS CEJIbCKOXO3SICTBEHHBIX JKMBOTHBIX H
MPOU3BOACTBO KOPMOB; kBanu(ukaius — maructp, ¢Qopma oOydenus - ounas / coct. E.A.
Koxymko, FOxuo-Ypansckuii I'AY, Uncturyr Berepunapnoit memuuuubl. - Tponukx: HOxHo-
Vpaneckuii 'AY, 2021. - 45 ¢.— Pexxum gocryna: https://edu.sursau.ru/course/view.php?id=5983;

9.2 VYmnpasneHnue nmpoekTamMu [DIEKTPOHHBIH Pecypc]: METOA. yKa3aHHs K MPAKTHYECKHM
3aHATUAM U1 OOyHarOLINXCs MO HANpaBieHUuK noarotoBku: 36.04.02 3oorexHus, mporpamma:
HHTeHcnpuKauus KOPMIIEHHUS! CeJIbCKOXO3SHCTBEHHBIX JKMBOTHBIX M TPOM3BOACTBO KOPMOB;
KBanuuKkauus — maructp;, ¢opma obydenus - ounas / coct. E. A. Koxyuiko; KOxHo-Y panbckuii
I'AY, UnctutyT BerepunapHoil meauuunel. - Tpounuk: FOxno-Ypaneckuii AY, 2021. — 75 c. -
Pexxum poctyna: https://edu.sursau.ru/course/view.php?id=5983;

10. HudopMauHoOHHBbIE  TEXHOJOIMHM, HCMOJIb3yeMbie TPH  OCYLIECTBJIEHHH
o0pa3oBaTeIbHON0 mpouecca mno AHCUMIUIMHE, BKJIOYasi TMepeYyeHb MPOrpaMMHOIO
obecrnieuennst 1 HHPOPMALMOHHBIX CNPABOYMHBIX CHCTEM

B Hayunoii 6ubnnoreke ¢ TePMHHANBHBIX CTaHLUH TPEAOCTaBIAETCS JOCTYNn K Oasam
JAQHHBIX

— HWudopmaumonHo-cripaBouHasi cucrema Texskcnept No20/44 ot 28.01.2020

—  DJEKTPOHHBIN KaTajor Hucturyra BETEPHUHAPHOU MEIHLHUHbI -
http://nb.sursau.ru:8080/cgi/zgate exe? Init+IVM_rusl xml.simpl IVM1 xsl+rus.

ITporpammuoe obecrieueHue:

—  Microsoft Office Basic 2007 Ofc Pro Tri (MLK) OEM Sofware S 55-02293 (cpox
neiicreusi — beccpouHo)

—  Windows XP Home Edition OEM Sofware Ne 09-0212 X12-53766 (cpok neicTBus —
beccpouno)

—  MyTestXPRo 11.0 Ne A0009141844/165/44 ot 04.07.2017 r. (cpok AeiicTBUS —
beccpouno)
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—  Antusupyc Kaspersky Endpoint Security Ne 10593/135/44 or 20.06.2018 r.,
No20363/166/44 o1 21.05.2019 1.

- Google Chrome. Bed-Opaysep. Csobonno pacnpoctpansiemoe 10 (becrinathoe
nporpammHoe odecrnedeHue)

— Moodle. Cuctema ynpaBnenns obyuenuem. CeodonHo pacnpocTtpansemoe [1O (GNU
General Public License)

11. MarepuanbHo-TeXHHYECKAR 0232, HEOOX0AHMMAS A5 OCYLIECTBACHUA 00PA30BATEILHOIO
NpoLecca N0 AUCHHILINHE
YueOHble AYAHTOPHH I NPOBedeHUS YUeOHBIX 3AHATHIL, NPETYCMOTPEHHBIX
IpOrpaMMoii, oCHAIEeHHBbIC 000PYA0BAHHEM H TeXHHUECKHUMH CpeJCTBAMH 00yUeHHS

1. Ayantopus Ne 415, ocHaleHHast:
- ePEHOCHbIM MYAbTUMEIHHHbIM KOMILUIEKCOM (HOYTOYK, SKpaH, BUACONPOEKTOP),

Homeumienus aAasi CAMOCTOATENLHOH PA0OTHI 00YUAOIIHXCS
1. Tlomemenue Ne 42  nna camoCTOATENbHOH pPadoThl, OCHALEHHOE KOMIIbHOTEPHOH
TEXHUKON ¢ noakmrodeHuem K cetn «HurepHer» u obecreueHueM AOCTYNA B 3NEKTPOHHYIO

uH(popmannoHHo-00paszoeaTensHyto cpeny PIrBOY BO Hxno-Ypanscknii TAY,

[lepeueHs 00OpYIOBAHUS H TEXHHYECKHX CPEACTB 00YUCHHS
He umeerca



NPHIOKEHHE

®OHJA OHEHOYHBIX CPEACTB

AJIS TEKYLIEro KOHTPOJIA YCIIEBaeMOCTH M NIPOBEOCHUA MPOMEKYTOUYHOH aTTeCTaLHu
obyuaroimuxcs
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1. KomnereHunu 1 HX HHAHKATOPLI, (GOpMHpPYEMBIE B MPOLECCE OCBOCHHA AHCUHILTHHDI

VK-2. CnocobeH ynpasyisaTh NPOKTOM Ha BCEX 3TAIaX €ro XXHU3HEHHOTO KA

Koau ®opmupyemsic 3YH HauMeHOBaHHE OLICHOYHBIX
HAHMEHOBAHHE CPEACTE
HHAMKATOPA SHAHHA YMEHHA HABBIKH Texymas IIpMexyTOU
JOCTHXSHHA HAA
KOMIIETCHLHH e ATTECTALHA
WJI-1.VK-2 Obyyaromuiica Obyyarommuiica Obyyarommuiica YcTHbIi 3auér
Vipanner IOOJDKEH 2HATH: JOJDKSH YMETD! JOJDKSH BIIAJCTh: OIpOC HA
HDOGKIOM HA BCEX OCHOBHBIC MPHMEHATH HABBIKAMM | TIPAKTHYECKOM
STANAX EFO KATETOPHH, TEXHONIOTHH MPHHATHA PeLICHHH 3AHATHH,
—— MOHATHA H MPOEKTHOTO B MPOSKTHOM TECTHPOBAHHE,
TPHHLUHIBI YIPABJICHHA HA BCRX YTIPABIICHHH - peLICHHE
Tka YIPABJICHHA JTANAX KHZHEHHOTO (61.0.09, YK-2 - CHTYALHOHHBI
MPOEKTAMH B LHKIA MPOEKTA - H.1) X 22324 HA
LeJIAX PEIICHHA (61.0.09, YK-2 -Y.1) MPAKTHMECKOM
MPOH3BO,ICTBESHHBI 3AHATHH,
X 33334 B KOJUTOKBHYM
NPaKkTHICCKOH
JEATESIBHOCTH —
(61.0.09. VK-2 -
3.1)

VK-3. CnocobeH OpraHu3oBBIBaTH H PYKOBOAHTH PaboToil KOMaHAbl, BhIpabaThIBas KOMAHIHYIO
CTPAaTerHio AN JOCTHKEHHUs MOCTaBJIeHHOH LielH

Koau ®opuupyemere 3YH HanMeHOBAHHE OLCHOYMHBIX
HAHMCHOBAHHE CpeIcTB
HHIHKATOPA SHAHHA YMEHHA HABBIKU Texymas IMpmesxyToy
AIOCTIDRCHIA arrecTauusa HaA
KOMMNETCHIHH aTTeCTalHs
HA-1.YK-3 O6yyaromuticsa Obyuaronmiicsa O0yuaromuics VCTHBIH 3auér
Oprasu3yeT H JOJDKEH 3HATh: JOJDKCH YMETh, JOJDKEH BIIAACTH: OIpoC Ha
PYKOBOAMT 0CODCHHOCTH OPraHH30BLIBATD H HaBBIKAMH NPaKTHYECKO
paGoToii KOMAHABI H PYKOBOJMTH YIIPaBICHHA H M 3QHATHH,
KOMAHABI, KOMaHTHOH paboTsl, | paboToi KOMaHABL, OpraHH3anMeH TECTHPOBAHH
BHIpA0aTHIBAA METOJIBI YIPaBICHHA BbIpaaThIBas paboThI KOMAHABL | €, pEIUCHHE
KOMAHHYIO KOMaH0H B IIeNax KOMaHJHY IO BhIpaGaThIBasd CHTY aIllHOHH
CTPATETHIO A JOCTHKEHHS CTPATETHIO B IEAX KOMAHIHY 0 BIX 33734 Ha
JOCTIKCHHSA ) PEKTHBHOCTH JOCTHIKCHHA CTPaTeTHIO B UEMAX | MPAKTHYECKO
MOCTaBJICHHOI] peaH3aIMH NPOSKTa pPeKTHBHOCTH JOCTIKEHHSA M 3aHATHH,
LENH - (B1.0.09. VK-3 - peanH3ani 3 hexTHBHOCTH KOJIMIOKBHYM
31) MPOEKTA PeATH AL HH
-(61.0.09, YK-3 - NMpoeKTa -
Y.1) (B1.0.09, YK-3 -
H.1)
OIIK-3.

CnocobeH OCYWECCTBIATD M COBCPLICHCTBOBATDL I'[pO(beCCHOHaJIbHy}O ACATCIBHOCTL B

COOTBETCTBUH ¢ HOPMAaTHBHBIMH NPABOBbIMH AKTaMH B Cepe arponpoOMbILIIEHHOIO KOMIUIEKCa

Koau ®opmupyembie 3YH HauMeHOBaHHE OLEHOUHBIX
HaHMEHOBaHHE CpeACTB
HHAHKATOpa SHAHUA YMEHHA HABBIKH Texymas IMpMexyTod
AOCTIDRCRILE arrectanus Hai
KOMIICTCHUHH aTTeCTaL
HJ-1. OTIK-3 O6yyaromuticsa Obyuarommiica O0yyarouiics YCTHBIH 3auér
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OCYIIECTBIAET H
COBEpPLICHCTBYET
mpod)eCCHOHANBH
VIO
JeATeIBHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH
MPABOBBIMH
aKkTaMH B cpepe
ATPONPOMBILLICH
HOTO KOMILIEKCA

JOJDKEH 3HATH:
HOPMAaTHBHO -
MPABOBLIC AKTHI,
PerJIAMEHTHPYEOLIHE
OPTaHH3ALIHIO
COBPEMEHHOTO
OH3HEeCA H MOPATOK
pazpaboTku
HHHOBALHOHHBIX
MPOEKTOB B ciepe
ArpoNpOMBILIIEHHOT
0 KOMIUICKCA
—(51.0.09, OIK-3 -
31)

JOJDKCH YMETh,
NMPpHMCHATH
HOPMATHBHO -
IPABOBBIC AKTHL,
PErIaMEHTHPYFOLUH
€ OPraHH3ALHIO
COBPEMEHHOTO
Ou2HEeCA H MOPAIOK
paspaboTku
HHHOBALUHOHHBIX
NPOSKTOB B chepe
ArponpOMBILITIEHH
OTO KOMIUICKCA -
(B1.0.09, OIK-3 -
Y.

JIOJDKEH BJIAACTH: OMpOC Ha
HABBIKAMH MPaKTHYECKO
NMPHMEHSHHA M 3AHATHH,
HOPMATHUBHO - TECTHPOBAHH
MPABOBOI 62361, e, peLICHHE
PErIAMEHTHPYIOLIE | CHTYALHOHH
H OPTAHH3ALHIO BIX 22324 HA
COBPEMEHHOTO MPAKTHYECKO
OH3HECA H MOPATOK | M BAHATHH,
pa2paboTku KOJUIOKBHYM
HHHOBALIHOHHBIX
MPOEKTOB B chepe
ArpoONPOMBILLICHH
Or0 KOMIUIEKCA -
(61.0.09. OIIK-3 -
H.1)

2. [TokaszaTe1n, KPHTEPHH H MIKAJMA ONCHHBAHHA HHAHKATOPOB N0CTHKCHHS KOMICTEHUHH

HJI-1.YK-2 Vnpasnser npoeKTOM Ha BCEX TANax ero )H3HEHHOTO LIHKJA

GopMHpYEMEI KpHTepHH H IKANA OUEHHBAHHA PE2VIILTATOB 0OVMECHHA MO THCUHIUTHHE
e 3VH HemocrarouHsrit JocTaToMHBI YPOBEHD CpenHuit ypOBEHB Bricokmii ypoBeHb
YPOBCHB
B1.0.09. OOyyarmuiica He OGyuaromuiics ¢nado OObyuaromiics ¢ OOyyaromutica ¢
YK-2 3.1 3HACT OCHOBHBIC 3HACT OCHOBHEIE HE3HAYHTE MbHBIMH TpeOyeMOH CTENMEHBIO
KaTETOPUH, MOHATHS | KATErOpHH. MOHATHA H omuOKaMH H MOJTHOTHI H TOUHOCTH
H TPHHI{HITBI MPHHIHITI OTACHBHBIMH 3HAET OCHOBHBIC
YIPABJICHHA YIPABICHUA mpodenaMu 3HaeT KATETOPHH, MOHATHA H
MPOEKTAMH B LEJIAX MPOSKTAMH B LCIIAX OCHOBHBIC KATETOPHH, MPHHLHIBI
PRILCHHA PELUCHHA MOHATHA H MPHHLM B YTIPABICHHA
MPOH3BOICTBEHHBIX MPOH3BOACTBEHHBIX YIPABACHUA MPOSKTAMH B LICIIAX
3a7aM B 3a0a4 B MPAKTHYECKO MPOSKTAMH B LEMAX peLIeHUA
MPAKTHYECKOH JEeATSIBHOCTH peIICHHA MPOH3BOACTBEHHBIX
JeATe IBHOCTH MPOH3BOACTBSHHBIX 3aJa4 B MPAKTHHMECKO
32044 B MPAKTHYSCKOH JeATeIbHOCTH
JEATETHOCTH
B1.0.09, Obyyaromuiica He Obyuarompuiica cmbo | OOyvarommiics ymeer | Obyuaromuiica ymeer
VK-2-V.1 YMEET NPHMEHATD YMEeT NPUMEHATD NPHMEHATD NPHMEHATD
TEXHOJOTHH TEXHOIOTHI TEXHOJIOTHH TEXHOJNOTHH
NPOEKTHOTO NPOEKTHOTO NPOEKTHOTO NPOCKTHOTQ
YIIPABJICHHA HA BCEX VIPABICHUA HA BOEX VNpaBJICHHA HA BCEX YIPaBJICHHA HA BCEX
3Tanax KH3HECHHOTO TATIAX SKIHEHHOTO 3Tanax ;KH3HEHHOTO 3Tanax JKU3HCHHOTQ
LHKJA NPOCKTa LHKJIA TPOCKTA LUKJIA NPOCKTA LHKJIA NPOEKTa
B1.0.09, O6yyarowuiica e Obyyaromuiica caabo Obyvarowmiics ¢ Obyuaromuiica
VYK-2 -H.1 BJIAICET HABBIKAMH BIAIEET HABBIKAMH HEGOMBILIHMH cBoBG0OIHO BIAZCET
HABBIKAMH HABBIKAMH 3aTPYAHEH HAMH HABBIKAMH
NPHHEATHA PCIICHHI B | NPHHATHSA PEIICHHI B BJaJCET HABLIKAMH HABBIKAMH
NPOSKTHOM MPOSKTHOM HABBIKAMH NPHHATHA PEIICHKH B
YMIPaBJICHHH YIPaBJICHUH MPUHATHA PELICHHH B MPOCKTHOM
NPOSKTHOM VIIPaBICHHH
YOPaBICHUH

NJ-1.YK-3 Opranusyer u pykoBoauT paboTol KOMaHABI, BBIpadaThIBas KOMAaHIHYK) CTPATETHIO
AN JOCTHXKEHHS MOCTABJIEHHOH LU
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KpuTepHH H IUKaJa OUCHHBAHHA Pe3YIbTATOB O0YUCHHSA MO JHCIHIUTHHE

DopMHPYEMBI
e 3VH HenocrarouHeii JlOCTaTOUHBIH YPOBEHD CpenHuit ypoBeHb Bricokuii ypoBeHb
YPOBCHB
b51.0.09. OOyyarnmuiica He OGyuaromuiics ¢nado OObyuaromiics ¢ OOyyaromutica ¢
VK-3 3.1 3HAET 0COOCHHOCTH 3HAET OCOOCHHOCTH HE3HAYUHTEIBHBIMH TpeGyeMOii CTENIEHBIO
KOMAH/BI H KOMAH/IBI H KOMAHTHOH omuOKaMH H MOJTHOTHI H TOUHOCTH
KOMaHJHOH paloTh, paCoTHL. METOTBI HEOOJIBIIHMH 3HACT OCOOCHHOCTH
METObI YIPABICHHA | YIPaBACHHA KOMAHIOMH npo0eIaMu 3HaeT KOMaHIbI H KOMAHTHOI
KOMaHJOH B LEJLIX B LEJLAX JOCTHAKEHHA | OCODEHHOCTH KOMAHIBI paGoTBL. METOIBI
JOCTIKECHHSA ) PeKTHBHOCTH H KOMAHTHOMH paloThl, | YNPaBNeHUs KOMAHIOH
3(pbEeKTHBHOCTH PEANH3ALHH ITPOEKTA METObI VIIPABICHUA B LEJAX JOCTIDKEHHA
PEATH2ALHH MPOESKTA KOMAHIOH B LEJIIX 3P KTHBHOCTH
JOCTIDKEHHA PEATH3ALHH MPOESKTA
3 peKTHBHOCTH
PEANH3ALHH MPOEKTA
B1.0.09, OOyyaroWuiica e Obyuaromuiica cnabo | OOyvarowmiics ymeeT Obyuaromuiica
VK-3-V.1 yMeeT ¥MEeT OPraHH3OBHIBATH OPTAHH30BBIBATDH H OTJOMMHO YMEET
OPTAHH20BBIBATH H H pyKOBOIUTH paboToit | pykoBOIHTH paboToii OPTAHHU20BBIBATH H
P¥KOBOIUTH paboToit KOMAHIBI, KOMAHIBI, P¥KOBOAUTH paboToit
KOMAHIBI, BBIPAOATHIBAA BHIpPAOATHIBAA KOMAHIBI,
BBIPAOATHIBAS KOMAHIHYIO CTPATETHIO | KOMAHIHY K CTPATETHIO BBIPAOATHIBAA
KOMAHIHYIO B LSJIAX JOCTHYKSHHA B LUEMIX JOCTH)KCHHA | KOMAHIHYIO CTPATETHIO
CTPATETHIO B LIGIIX ) (PeKTHBHOCTH 3} deKTHBHOCTH B LIETAX AOCTHKEHHA
JOCTHKCHHS peann3alHu NPOEKTa peaH3alHy MPOCKTa ) PeKTUBHOCTH
3 HeKTHBHOCTH PeATH3AIHH MPOCKTA
peaH3alHH MPOSKTa
B1.0.09. OOyyarmuiica He OGyuaromuiics ¢nado OObyuaroumiics ¢ OOfyuaromuiica
VK-3-H.1 BJIAJICECT HABBIKAMH BJIAJCET HABBIKAMH HEGOIBIIHMH cBoOOIHO BlaACET
yYNpaBJICHHA H YNIPaBJICHHA H 3aTPY AHCHHAMH HABBIKAMH
OpraHuzanueii OpraHu3anuei paboTsl BNaJCET HABLIKAMH YNpaBJIcHHA H
paGoTHI KOMAHABL, KOMaHJBL, YIIPaBNCHHA H OpraHu3amuei paGoTsl
BhIpalaThIBas BBIpadarTeIBas opraHm3auueH paboTsl KOMaHJIBIL.
KOMaHIHY IO KOMaHJIHYIO CTPATETHIO KOMAHJBI, BhIpalaThiBast
CTPATETHIO B LIGJAIX B LIEJIAX JOCTHKCHHSA BhIpa0aThiBas KOMAHIHYIO CTPATETHEO
JOCTHKCHHA 3b(PeKTHBHOCTH KOMAHIHYIO CTPATETHIO | B LEJIAX JOCTIKCHHA
3 (PeKTHBHOCTH PEANTH3ALHH MPOEKTA B LUEJX JOCTH)KESHHA 3P KTHBHOCTH
PEATH2ALHH MPOSKTA 3 heKTHBHOCTH PEATH2ALHH MPOEKTA
PEANH3ALHH MPOSKTA

UO-1. OIIK-3 OcylecTBnseT H COBEPLICHCTBYeT MNpoQeCCHOHANbHYI0 HEATENbHOCTE B
COOTBETCTBUM ¢ HOPMaTHBHBIMH NPAaBOBBIMU aKTaMH B Chepe arponpOMBILIJIEHHOIO KOMIUIEKCa

NPaBOBBIC AKTEL,

TMPABOBbIE AKTHI,

DOpPMHPYEMEI KpHTEpHH H IIKaJIa OLCHHBAHHA Pe3yJIbTATOR O0YUEHHS MO AHCIHIUTHHE
e 3VH HenocrarouHeri JloCTaTOUHBIH YPOBEHD CpenHuit ypoBeHb Bricokwmii ypoBeHb
VYPOBCHB
b51.0.09. OOy4armuiica He OGyuaromuiicsa ¢nado OObyuaromiics ¢ OGyyaromutica ¢
OI1K-3-3.1 3HACT HOPMATHEBHO - 3HAECT HOPMATHBHO - HE3HAYHTEIBHBIMH TpeOyeMoli CTENIEHBIO
omuOKaMH H NOJTHOTHI H TOUHOCTH

OTACIbHBIMH

PETIAMEHTHPYIOLIHE PETIAMEHTHPYHOLIHE
OPraHH3ALHIO OPraHH3ALHIO npo0eIaMu 3HaeT NPABOBBIC AKTHI,
COBPEMEHHOTQ COBPEMEHHOTO DH3HECA HOPMAarHBHO - PETIAMEHTHPYIOIIUE

OU3HECA H MOPATOK | H MOPSAOK pa3paboTKH NPABOBLIC AKTHL OpraHU3AIMI)
pazpaboTku HHHOBALMOHHBIX PErIaMEHTHPYHOILHE COBpEMEHHOTO OH3Heca
HHHOBALIHOHHBIX NPOEKTOB B chepe OPTAHH3ALIHIO H MOPAIOK pa3paboTku
MPOEKTOB B c{iepe ATPONPOMBILLICHHOTO | COBPEMEHHOTO OU2HECA HHHOBALMOHHBIX
arponpOMBILLIEHHOT KOMILICKCA H MOPAIOK paspaboTKu MPOSKTOB B Cepe
0 KOMIUICKCA HHHOBALUHOHHBIX ArponpOMBILLICHHOTO
IMPOEKTOB B c{iepe KOMIUIEKCA
ArPONMPOMBILIEHHOTO
KOMILJICKCA

3HAET HOPMATHBHO -
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51.0.09, O6yuaromuiics He OOyuaronmiicst cabo | OOyuaromuiicst ymeer | OOyuarommiics ymeer
OINK-3-VY.1 YMEET NPHMECHATh YMEET NPHMCHATh NPHMCHATD NPHMEHATh
HOPMATHBHO - HOPMATHBHO - HOPMATHBHO - HOPMATHBHO -
NPaBOBBIC AKTHI, NPAaBOBBIC AKTHL MPABOBbBIC AKTHI, IIPABOBBIC AKTHI,
PErIaMEHTHDYOIIHE PETIAMCHTHPYFOLIHE PErIaMEeHTHPYIOMIHE PErIaMeHTHPYIOIIHE
OPTaHH3ALHIO OPraHH3aLHIo OPTaHH3ALHI0 OPraHM3ALHIO
COBPEMEHHOTO COBPEMEHHOTO OM3HECA | COBPEMEHHOTO OM3HECA | COBPEMEHHOTO OM3HECA
OM3HECa M MOPSAAOK | M MOPAZOK Pa3paboTKH | H MOPSAAOK pa3paboTKH | W MOPSIOK Pa3padoTKu
pa3paboTku HHHOBAIIHOHHBIX HHHOBALIHOHHBIX HHHOBALIHOHHBIX
WHHOBALIMOHHBIX MPOEKTOB B c(hepe MPOEKTOB B cepe MPOEKTOB B chepe
NPOEKTOB B c(hepe arpoNpOMBIIIICHHOTO | ATPOTMPOMBIILICHHOTO | AarpONPOMBIILICHHOTO
ArpoNpPOMBIIIICHHOT KOMILIEKCA KOMIIJIEKCA KOMILIEKCA
0 KOMIIIICKCA
51.0.09. OOyyaromuics He Obyuarommmuiicst c1ado OOyuaromuiics ¢ OOyuarougmiics
OITK-3-H.1 BACET HABBIKAMH BJIAICCT HABBIKAMHU HEOO T IIHMH CcBOOOAHO BIATCET
MPUMCHCHHUS MPHUMCHCHHUS 3aTPYJHCHUSIMH HABBIKAMH
HOPMATHBHO - HOPMATHBHO - BJIAJICCT HABBIKAMH HNPHMCHCHUSI
npaBoBoii Oassl, npaBoBOii Oaskl, NPHUMECHCHHSA HOPMATHBHO -
PErIaMEHTHPYIOLICH PErIaMEHTHPYOIICH HOPMATHBHO - npaBoBOi Oassl,
OPraHu3aLuUI0 OPraHu3aLHIO npaBoBOii 0a3sL PErIIaMCHTHPYFOIICH
COBPCMCHHOTO COBPEMCHHOIO OM3HECA | PperIaMEHTHPYIOLICH OPraHM3ALHIO
OHM3HECa U MOPSAOK | W NOPSLIOK paspaboTku OPraHU3aLHIO COBPEMCHHOTO OH3HECA
pa3paboTKH HHHOBALIHOHHBIX COBPEMEHHOTO OM3HECA | M NOPAIOK Pa3pabOTKH
HHHOBALMOHHBIX NPOCKTOB B c(hepe H NMOPAAOK pazpaboOTKH HHHOBALIHOHHBIX
NPOEKTOB B c(hepe arporpOMBILIJICHHOTO HHHOBALIHOHHBIX HPOCKTOB B c(hepe
ArponpPOMBIIIICHHOT KOMILIEKCA NPOEKTOB B chepe arpoNpPOMBILLICHHOTO
0 KOMIIIEKCA ArpoTNpOMBILLICHHOTO KOMILIEKCA
KOMIIJIEKCA

3. THNOBbIE KOHTPOJIbHbIE 32/1aHHsA M (WJIH) HHbIE MATEPHAJIbI, HE0OXO0AUMBbIe /ISl OLEHKH
3HAHMI, YMEHHI1, HABBIKOB H (MJIH) ONbITA AeSATEIbHOCTH, XAPAKTEPH3YHOIIHX

copMHPOBAHHOCTH KOMNETEHI[HH B MPo1ecce 0CBOCHHSI AHCLHIJIHHbI

Tunosbie KOHTPOJIBHBIE 33aHUS U MATEPHUAJIbI, HEOOXOAUMBIE AJIsi OLIEHKH 3HAHHH, YMEHUI
M HaBBIKOB, COZIEPIKATCS B y4eOHO-METOOUUECKHX pa3paboTkax, MPUBEIEHHBIX HIKE.

1.Ynpasnenue mnpoektamu [DeKTpOHHBINH pecypc]: METOZ. PEKOMEHJaLUUu 10
OpraHM3alMu camocTosTeNibHON paborel oOywarouuxcs. Hanpaenenwe noxproroBku: 36.04.02
300TexHus, mporpamMma; MHTeHCHpUKALNS KOPMIEHHS CENbCKOXO3AHCTBEHHBIX J>KUBOTHBIX H
MPOU3BOACTBO KOPMOB; kBanupukauus — maructp, ¢opma oOydenus - ouHas / coct. EA.
Koxkywmko, KOxHo-Ypanbckuit TAY, UHCTUTYT BerepuHapHOW MeauuuHbl. - Tpowuk: HOskHO-
VYpaneckuii [AY, 2021. - 45 ¢.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

2.YnpaBneHue npoeKkTamMu [DAEKTPOHHBIN pecypc]: METOA. yKa3aHHs K MPAKTUYECKUM
3aHIATUAM JUI OOYYarOLIMXCs MO HampaBieHHIO noaroToBku: 36.04.02 3oorexHusi, rnporpamma:
WHTeHcnpuKkanus KOPMJIEHUS CeJIbCKOXO3SHCTBEHHBIX JKMBOTHBIX W TPOM3BOJACTBO KOPMOB;
kBanupukauus — mMaructp, popma odyuenus - ounas / coct. E. A. Koxkywko; FOxHo-Y pansckuii
I'AY, Uuctutyt BetepuHapHoil meauuuubl. - Tponux: Fxkno-Ypansckuii 'AY, 2021. - 75 ¢. -
Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

4. MeToanyecKkre MaTepuaJbl, onpeaesiiouue npoueaypbl OUeHHBAHHS 3HAHUH, YMEHHH,
HABBIKOB H (HJIM) ONBITA AeSITeJIbHOCTH, XAPAKTEPHU3YIOIHX C(POPMHPOBAHHOCTD
KOMIeTeHI U

B nanHOM pasnene METOAMYECKHE MATEPHAJBL, ONPEAeNsAOIIne MPOLEAyPbl OLEHUBAHHS
3HaHWi, YMEHUH, HABBIKOB, XapakTepusyrommux 0a3oBblii 3Tan (GOPMUPOBAHUS KOMIIETEHLHH MO
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OUCUMIUINHE «YTIpaBiieHHe TMPOEKTaMW», TMPHUBEACHbl NPUMEHUTENbHO K KaKAOMY W3
MCIOJIb3yEeMbIX BHJOB TEKYLIEro KOHTPOJIS YCIEBAEMOCTH W MPOMEXKYTOYHOH aTTecTaluu
o0y4arommxcs.

4.1. OueHo4Hble CPeACTBA A5 NPOBEACHHUsI TEKYIIEro KOHTPOIs YCNEeBAEMOCTH B MpoLecce
NPAKTHYECKOH MOATOTOBKH

4.1.1. YcTHBIA ONPOC HA NPAKTHYECKOM 3aHATHH

VYCTHBIN ONMpPOC HAa NMPAKTUYECKOM 3aHATHM MCIOJIb3YETCsl JUISl OLIEHKH KauyecTBa OCBOEHMs
o0y4arommMcs OCHOBHOH MpO(eccHOHaIbHONH 00pa3oBaTeNIbHON MPOrPaMMbl MO  OTAEJIBHBIM
BOTIPOCAM U TE€MaM JUCHHUIUINHBL. TeMbl 1 MJIaHbI 3aHATHH (CM. MeTOAPa3pabOTKH:

VrpasneHue npoekTaMu [DJeKTPOHHBIH pecypc]: MEeTOA. yKazaHus K NpPaKTUYeCKUM
3aHATUAM Ul OOy4YarOLUXCsl 1O HanpasjieHur noarotoBkd: 36.04.02 3o0TexHwus, rnporpamma:
Wnrtencndukanus KOPMIEHHS CEeIbCKOXO3AHCTBEHHBIX JKUBOTHBIX W TPOM3BOACTBO KOPMOB;
kBamu(puxauus — maructp;, ¢opma odyuenus - ounas / coct. E. A. Koxyuiko; FOxHo-Y panbckuii
['AY, UHcTuTyT BeTepuHapHOi MenuuuHbl. - Tponuk: FOxHo-Ypanbckuit TAY, 2021. - 75 ¢. —
Pexxum JOCTyIa: https://edu.sursau.ru/course/view.php?id=5983:
) 3apanee cooOmmaroTcs oby4aromumcs. OTBET YCTHOrO ONMPOca OLEHUBAETCS OLEHKOH «OTIHMYHOY,
«XOpOILIOY, «YAOBIETBOPUTEIBHO» WU «HEYAOBJIETBOPUTEIBLHOY.

No OueHOYHBIC CPEeACTBA Koxa u HanmeHOBaHHE
HHINKATOPA
KOMIETCHIHH
1 Tema 1. «OcHoBHble noHsTHs npoekTHOro ynpasienns. Tunbr n Buasl | UJ-1.YK-2 Vnpasaser
NPOEKTOB MPOEKTOM HA BCEX
1. Kakue BaxHBIC CCIH(HICCKHE XAPAKTCPHCTHKH MPHCYIIHU TFOOOMY TPOSKTY ? JTanax ero

2. Yem OTIMYACTCS MPOCKTHOE YMPABICHHE OT TPATMLHOHHOTO MEHEIHKMEHTA? JKH3HCHHOTO IHKTIA
[NToveMy TpaaHIHOHHBIA MEHEUKMECHT MOYKHO HA3BaTh «PYTHHHBIM YTIPABICHHEM»,
a YIPaBJICHHE MPOSKTAMH — HET?

3. TlepeunucauTe NPUHLMIbBL, KAKHMH HCOOXOAMMO PYKOBOJACTBOBATHCS IIPU
pa3paboTKe METOJOB H CTAHAAPTOB YNPABJICHUA MPOCKTAMH.

4. TlepeuuciIuTe KIIFOUYCBBIC ME)KIYHAPOIHBIC CTAHJAPTHI YIPABICHHS MPOCKTAMH,
Ha pemienue Kakux 3aJa4 HANPABJICHO COIAHUE KAKI0T0 cTaHzapra?

5. Uem pasmmuaerca Oa3oBbli moaxon. 3anoskeHHeni B crampapr PMBOK. or
OJIX0/1A. HA KOTOPOM OCHOBaH cTanzapt ICB?

6. Kakyro posib urpator cranzaptst SO B ynpasicHHH npoekramMu?

7. Kak onpeaeaurb 3peoCTh OPraHH3alMH IO OTHOLICHHIO K YNPABICHHIO
npoeKTamMu?

Tema 2. «Ku3HEHHBIIT KT POEKTA»

1. B yem ormmdms mporpamMM 1 mpoekToB? Kak oHE CBsI3aHBI MKy c000ii?

2. HazoBure u oxapakTepu3yiTe cTaanu U (ha3sl JKH3HCHHOTO IHKIIA TIPOCKTA.

3. HazoBure aBe-TpH OCOOCHHOCTH YNpaBICHHSA TpoekTamMu. Ecmm  3tH
0COOCHHOCTH OVAYT MPHMCHATHCA B YNPABICHHH TOBCCIHCBHBIMH OTICPALIHAMH,
KAaK 3TO CKaKETCs Ha ero 3()()eKTHBHOCTH?

4. HazoBure THmHYHBIC (pa3bl JKU3HEHHOTO IMKIA MPOCKTA W MPOKOMMCHTHPY HTE
HX COACPKAHHEC.

5. Yto Takoe 0061aCcTh AOMYCTHMBIX PEIICHHI MpoeKTa?

6. HazoBure KpUTEpHH YCNEIIHOCTH YIPABICHUSA MPOCKTOM H MMPOKOMMCHTHPY HTE
HX.

7. Haz0BHTEC THIHYMHBIC OIIHOKH B MPAKTHKE BHITIOTHCHHUS MMPOCKTOB.

8. B uyem pa3Huma B ympaBlICHHH TMOPTHETIMH, MPOrpaMMaMH H OTICIbHBIMH
HpPOEKTAMH?

Tema 3. «Meroapr oT0Opa TPOEKTOB M ONPEICICHHE NPHOPHTETHOCTH
NPOEKTOB»

1. KakoBbl JOCTOMHCTBA H HEJOCTATKH HCIOJIB30BAHHA IMOKA3aTeIcH (PHHAHCOBOM
y(pdexTuBHOCTH TIPH ONpEICACHUH  TPHOPHTETHOCTH NPOCKTOB.

2. HasoBure orpaHuueHHsI MOJCIICH 0TO0pa MPOCKTOB.
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3. JlocTaTo4HO JH TOJBKO (PHHAHCOBBIX MOAEei oT0opa?

4. B KaKHX CIyYaax HCMONB3YIOTCA (PaKTOPHBIE MOASIH O0TOOPA MPOCKTOB?

5. Heuucnossie Mogenu oT60opa, B veM HX 0COOSHHOCTR?

Tema 4. «OKpy:KeHHE NPOEKTA»

1. TTepevncnure OCHOBHBIE OJIEMEHTBl OJIUKHETO M JAJBHETO OKPYIKCHHA
MPOEKTOB.

2. Kak cBmaHa cdepa JeATeNbHOCTH NMPOSKTA ¢ ero okpyxeHuem? [puseomure
NMPHMEPHI TAKOH CBA2H.

3. TTepeuncnure METOOB! HCCIICIOBAHHA MPOCSKTHOMN CPEIObl H JANHTE HM KPATKYIO
XAPAKTEPHCTHKY.

4. JIna mpoeKTOB KAKOTO THNA NPESIBHICHHS ABIAETCA HAHOONIEE HEHHBIM METOIOM
OLEHKH NpoekTHOI cpeapl? [Npusenure mpuMep.

5. Kro 4BAeTCA ABIACTCA «MO3IOBBIM LEHTPOM», MOTOPOM H HCIOJHHTEIIBHBIM
OPTaHOM IPOEKTA, OT KOTOPOTO BO MHOTOM 3ABHCHT IPOTPECC H YCIEX mpoekTa?
Tema 6. «HHBecTHHHOHHBLIE NMpoekThbL Paspadorka Om3nec-miana. buinec-
IUIAH, €r0 CTPYKTYPA H HASHAMEHHE>

I. B ueM COCTOHT LEMb OH3HEC — MUIAHHPOBAHHA 1M HOBBIX H ACHCTBYHOIMMX
NpOH3BOACTE?

2. W3 KaKHX TANoOB COCTOUT OH3HEC - IIAHUPOBAHHE?

3. Kakue BOMPOCH pellacT NpeANpHHHMATENL /UIA CBOETO NpPOH3BOACTBA,
COCTABIAA GH3HEC — MIAH?

4. Kaxoma cTpykrypa OH3HeC — naHa?

5. I3 xakMX OCHOBHBIX HampaBICHHH COCTOHT mpouecc paspaloTkH OHM3HeC —
nnaHa?

Tema 11. «¥Ynpas/ieHHE NPOCKTAMH B VCJIOBHAX HEOMPEIACTEHHOCTH H PHCKA,
MeToabl OUEeHKH PHCKOB NMPOEKTA»

1. Yro Takoe puck? B ueM 2aKmOMACTCA PASHHIA MEKIYy PHCKOM H

HEOMPLILTIeHHOCTRIO?

2. MOXHO JH MOTHOCTHH H30EKATH BOPHHKHOBEHHA NPOCKTHHIX PHCKOB  HA
3TANE PeANH3ALHH npoekTa 6aaroJapa TINATEIBHOMY TUIAHHPOBAHHIO

npoekra?

3. B 4eM COCTOHT BAKHOCTb MPABHIIbHOM KIACCH(PHKALIMH PUCKOB

4, MpH YNPABICHHH NPOSKTAMH?

5. Kakum  oOpasoM OCYIIGCTBIACTCA  YNPABIEHHE MPOSKTHBIMH PHCKAMH?
ITepeyncnure OCHOBHBIE 3JTANBI VIPABIEHHA PHCKAMH H OOpHCYHTE KPyr
BHIOB JEATCIBHOCTH, CBA3AHHBIN C KAYKIBIM 3TAMOM.

6. Kak MeHAeTCA BePOATHOCTh HACTYIUICHHA COOBITHI, CBA3AHHBIX C PHCKOM, H
COOTBETCTRYIOIHIT HM POCT 3aTpaT Ha MPOTELKCHUH KU3HEHHOTO IHKJA NPoeKTa?
7. B ueM CyTh METOAQ HOMUHATILHOH IpynmeI?

8. Uro BKIIIOYACT B Ce€OdA MPOUECC HACHTHPHKALMH PHCKOB, KAKHE TEXHOMNOTHH
HICHTH(QHKAIHMH PUCKOB BRI MOXKeTE Ha3BaTh?

9. B 4eM pasHHIA MEKIY YXOJOM OT PHCKA H €10 MPHHATHEM?

10. Tlpueeaure  mpuMepbl  NepemauH  pHCKA.  ODOCHYHTE — BEIHUHHY
JOMOJHHTENBHAIX 33TPAT HA PEATH3ALHIO NPOSKTA B CBASH ¢ Mepeaayci pucka.

11. HazoBHTE BO3MOXHBIC HCTOYHHKH (DMHAHCHPOBAHHA
JOMOHHTENBHBIX 33TPAT, CBA3AHHAIX C BOSHHKHOBSHHEM PHCKA.

Tenma 12. «CocTapieHne cMEThbI H $I0IKET MPOEKTA»

1. Jlafite ompeacncHus CMETEI H OrOJUKeTa NpockTa. Kakad CBA3b CYIECTBYET
MEKIY STHMH MOHATHAMH?

2. Kakue (pakrops1 CocoOCTBYHOT BO3PACTAHHIO H2ISpKEK?

3. Kak mpu COCTABICHHH CMETHI MPOSKTA yvHThIBAeTCA HHOmAumA? Kakosel ee
HeOIArONPHATHBIE MOCHSACTBHA 11 mpoekTta? Kro B GonbLiel creneHu 2ALMLIeH
OT HH(ITALUHH: COOCTBEHHHKH NMPOSKTA I NMOAPATMHKH? OTBET APr¥MEHTHPYHTE.
4, Bcerma 1M MOKHO KOMICHCHPOBATH MOCHCICTBHA POCTOM LEH HA
NPOH3BEIEHHBIC TOBAPBI H YCIIVTH? Kakue mpenarcTBHA C¥ IECTBYIOT AN 3TOr0?

5. KakoBpl HeOIATONPHATHEIE OCIEACTBHA G0NIee MO2IHETO 3ABSPIUCHHA MPOSKTA?
6. HazoBure u oxapakrepusyiiTeée oOCHOBHBIE BHIH OrmreToB. KakoBbl
0coOeHHOCTH OIOmKETA 3aTPAT HA MENOBEYeCKHE PECYPCH mpoekTa?

7. Kakyio ponp WIrparwdT PpeBH2HH NPH KOHTPOJIE  BBIMOJHEHHA IUIAHA
(dbusaHCHpOBAHHAT B eM CYIMHOCTE OI0HKETHOTO KOHTPOIA?

Tema 13. «CpeacrBa IIAHHPOBAHHS MPOCKTA»

1. Tlepeuncnure, KAaKHE 3a0aUH PEIIacT IIIAHHPOBAHHE MPOSKTA.
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2. Kakue osramel BKOYAaeT B Ce0f CTAHTApTHad NPOLEAYPa
IJIAHHPOBAHHA.
3. 3adeM HY)KHO OCYINECTBIATH ACKOMMO3HIMIO MPOSKTa?
4, Ha kakux OPpUHUHIAX OCYVILECTBIASTCA JCKOMIOHLHA NMPOSKTA?
5. Ha oCHOBe KaKHX KPHUTCPHECB NPOBOIHTCS pa3OHEHHE MpPOEKTa Ha
22JAMH H MAKETH pabot?
6.  Kakyio HHpOpPMAlHIO JODKSH COACpKaTh cnoBaps WBS?
Tema 14. «KanengapHoe IIAHHPOBAHHE PECYPCOB H 3ATPAT»
1. Jing uero cay:kar ceTeBbie rpaguku?
2. Ha3oBHTE MPHYHHBL, TO KOTOPBHIM KAaJECHAAPHOE IUIAHUPOBAHHE PECYPCOB
SIBJACTCA BAXKHOIM 3aauei B YIPABICHHH NMPOSKTOM.
3. OOBACHHTE PUCKH. CBA3AHHBIC ¢ BBIPABHUBAHHEM PECYPCOB, COKPALICHHEM
HJTH CPOUHBIM BHIMOJTHCHHEM NPOSKTOB H YCTAHOBICHHEM JKECTKHX  CPOKOB
NPOACLKHTEIBHOCTH MPOSKTa, KOIAA HEOOXOAHMO «IOTOHATH» rpadux?
4. Kakue AcHCTBHA MOKET NPEANPHHATE PYKOBOJHTEND NPOEKTA I YCKOPEHHS
npoekra? Kakue (pakTophbl HyKHO YYHTHIBAT NPU MPUHATHH TAKOTO PEILCHUS?
5. TloueMy BOZHHKACT MOTPEOHOCTh B BHIPABHHBAHHH PECYPCOB?
Tema 16, «KOHTPOIbL H AYTHT NPOEKTA»
1. Jaiite onpeseneHue  MOHHTOPHMHIA NPOEKTA. ECTP 1M KAKHE-TO
IOOTMOJTHHTENBHBIC BHIBI JEATSIBHOCTH, KOTOPBIE JOJDKHBI OBITH COCTABHOH YACTBIO
MOHHTOPHHTOBOH ()YHKUHH?
2. Kakne (pyHKUHH BBIMOTHACT AYJHT MPOSKTA H KAKOBBI ¥CIOBHA VCMEIUHOTO
OCYLUCCTBIICHHA Ay auTa?
3. Onuumre BHITOAB MOJYMEHHA CBOCBPEMCHHOH, PENEBAHTHOM H MOIPOOHOM
HHPOPMALIHH 1O PEATTH3ALMH IMPOEKTA,
4, HazoBure KIIFOYCBHIS ({akroper, KOTOpBIE HEOOX0aHMO
PACCMATPHBATH MPH CO3JAHHH CHCTEMBI MOHHTOPHHTA.
5. MoHuTOpuHr KAKHX (akTopoB mpeacTaBmaeT c<oboi  OCOOEHHO TPYIHYIO
sazavy?
6. OOBACHHTE, YTO TaKOE INAHOBBIC OTYETHL. M KAKHE TNpOOJeMBI ¢ HHMH
ACCOLHUPYIOTCSL.
7. C  KAKUMH  OCHOBHBIMH  TpPYAHOCTSAMH  CTaJIKHBACTCA  COCTABHTENH
MPOMEKYTOUHOTO OTUETA O PEANH3ALMH NpoeKTa?
8. B 4eM COCTOMT Ha3HaueHHe KOHTpona? Ha uto oH HanpaBneH?
9. Ha kakue BONPOCHI JIOJKHA AaBaTh OTBETHI CHCTEMA KOHTPOJIA?
10. Kakue HHCTPYMEHTHI MOXKET HCNOAB30BATL PYKOBOJAUTEND NMPOESKTa
JU1 KOHTPOJA MpoekTa?
Tenma 17. «HAn¢opMATHOHHBIE CHCTEMbI B YIIPABJICHHH NPOCKTAMID>
1. TloHaTHE yNpaBleHHE KOMMYHHKAUHAMH NPOCKTa
2. HpOPMALMOHHBIE TEXHOJOTHH H HH(OPMALHOHHAS CHCTEMA YIPABICHHA
MPOEKTAMH.
3. OyHKUHA YOPABICHUA HHOOPMAUMOHHBIMH CBAMIMHU. BKIFOMASMBIE MPOLECCHI.
4, JTOKyMEHTHPOBAHHE PE3YIIBTATOB X042 paboT Mo MpOeKTy.
5. BazoBble “epTH CHCTEMBI YNPABICHHA MPOSKTOM KAK CICICTBHE OCHOBHBIX
XAPAKTEPHCTHK IMPOEKTA.
6. YPOBHH IMPOLECCA IUIAHHPOBAHKA H VIPABICHHA MPOCKTAMH.
7. KanengapHerii rpad)uk; MOMEHTBI HAMAJIA H OKOHMAHHA ONEPALHH NMPOSKTA.
8. Jluneitnbrit rpaduk antTa (auarpamma [aHTTA).
9. Cerepoii rpaHK KAK JHHAMHYECKAA MOIEITb.
10. HMcmoaszoBanue MS Project mpu ynpaBieHUH MPOSKTAMH?
Tema 18. «3aBepumienue npoexra. Pemenne o 3axpurrun npoexrta. Ipouece
3ABEPIICHHA NPOCKTA»
I. B Kakux crmy4asX MPOMCXOAMT COKpalieHHe OromkeTta mpoekta? K wueMy 310
MOKET MPHBECTH?
2. Ha30BHTE NPHYHHBI NMPEKPALICHHA MPOSKTOB.
3. Uto BKIFOUAET B ¢€04 HTOTOBLIH OTYET NPOCKTa?
4. Kakue ¢axTophl pacCMATPHBANOTCA KAK HAMOONEE BAKHBIC NPH NPHHATHH
PELICHUS O NPEKPALICHUH NPOEKTa?
5. Kaxmue BOTIPOCEI JOJLKHBI PACCMATPHBATHCS B

CIIyuae NMPEeKPaIeHHA NOCPEACTBOM HHTETPALMH?
6. HazoBuTe mpuuMHBL, MO KOTOPHIM (HpPMA JOJLKHA COXPAHATH UTOTOBBIN
OTHET MPOSKTA.
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7. Kakue SMEMEHTBI NpoLecca NPEeKpallicHHs TNPOSKTa MOTYT CMOCODCTBOBATH
HeyAade mpoekTa?

Tema 8. «Komauaa npoexta. Co3gaHne KOMAHALI NPOEKTA H OPraHH3ALMSA €€
paAtoTLD>

1. Kaxmue BHABI KBATH(QHKAHH BAXKHBI JUI1 pyKOBOJHTSIA NPoeKTa?

2. JIOCTOHHCTBA H HEIOCTATKH MPOCKTHBIX IPYMIL

3. Or yero 2aBHCHT 3G} KTHBHOCTB PAadOTHI MPOSKTHOM Py NmbI?

4, J1na 4ero mpoBOIHTICA CTAPTOBOS COOPAHHE HCIOJIHHTENCH MPOeKTA?

5. OcuoBHBle (pa3Bl MPOEKTA H HX cogeprkaHue. [loyemy HeoOXOAMMO CTpPOTO
NPHACPKUBATECA MOCASIOBATEIHHOCTH BBIMOJIHSHHA (a3?

6. [IpuBeanTe mpHMEP MPOSKTA, 3aTeM MOCTPoiiTe COOCTBEHHYIO TAONHLY, roe
YKOKHTE OODKHOCTH B BAalleM MPOCKTE, KOTOPBIE COOTBETCTBYIOT HauOoIee
BAKHBIM (DYHKLHAM, CTOALHM NePea KOMAHIOH MPOEKTA.

Tema 9. «OpraHH3auHOHHASL  CTPYKTYpa mnpoexta. Ilpoekt B
OPraHu3ANHOHHOI CTPYKTYPE OPraHH3AUHH »

1. Kakue THOBI OpPraHH3AUHOHHEIX CTPYKTYp Bel 3Haere? Oxapakrepusyiire
KOLKIYH H3 HHX.

2. Kakad cTpyTypa caMad pacnpOCTPaHEHHAs NPH NPOSKTHPOBAHHH?

3. IlpueeanTe mNpHMEPHl MaTPHYHBIX OpraHM3alMii. B  KakHX OTpaciax
JEATSIBHOCTH OHH HAHOOJIee pacpoOCTPaHEHBI?

4. TloyeMy OONBIIHHCTBO OPTAHH3ALMH, HMCIOIIHX MATPHUYHYI) CTPYKTYPY,
ABJKOTCA MANBIMH OPTaHH3AIHAME? KakOBBI MPEHMY IMECTBA MABIX OPTAHH3AIHH
JUIS BBINOJTHEHHA NPOCKTOB?

5. UTo OTHOCHTCS K NMPEHMYLIECTBAM NPOCKTHOM CTPYKTYPhI?

Tema 10. « IlpuHsaTHE pemIeHHil B YOPaBJeHHH nNpoeKkTaM. MeToapl npHHATHA
peuIeHHI B YIPABJICHHH NMPOCKTAMH»

1. KaxoB COCTaB OCHOBHBIX CTa/IHH PEIICHHA ¢ BBIMOJHEHHH MPOeKTa?

2. Kak ynpaBneHUECKHE PEINECHHA MIPA3ASILIOTCA B 3aBUCHMOCTH OT MX HOBH3HBIL
KPEaTHBHOCTH, HHHOBALIHOHHOCTH

3. Kakue pereHus XapakTepu3yIOTCA BBICOKHM YPOBHEM HEOMPEICICHHOCTH?

4, TlogBepykeHEI JIH PELICHHA B YNPABICHHH NPOSKTAMH  BO2ICHCTBHIO
THMHOCTHBIX (hakTopoB? [IpHBeOIHTE MPHMEPHI.

5. Korza npodBigeTcd mpH MPHHATHH PeIUCHHH CyOBEKTHBHAS PALHOHANBHOCTE?
Tema 15, «¥YnpasieHHe KOMMYHHKAUHSIMH NPOEKTA»

1. Haiite ompeaeneHHe NPOUSCCY KOMMYHHKALMH. UTO OZHAYAKOT CICOVIOLIHE
MEMEHTHl MPOLECCA KOMMYHHKALHH. KOJHPOBAHHE, KAHANBI KOMMYHHKALHH,
IJEKOIUPOBAHHE, 0OPATHAL CBA3B, LIYM?

2. Kakme cymecTByroT BHIb BepOanbHOro odmeHua?

3. C noMOWIBH KAKHX CPEACTB OCYIUECTBIMETCA HeBepOampHoe obmenne?

4, Kakoe sHavenme a4 S(pekTHBHOrO OOLICHHA HMEKT TISHICPHEBIS
KyJIBTYpajbHble OTHYHA? [IpHBEHTE CBOH MPHMEPHI 3THX PasIHYHI.

5. Uto Takoe «KOMMYHHKAIMOHHBIE CeTH»? KakoBBI MPEeHMYINECTBA HEOOCTATKU
PasSHBIX THIOB KOMMYHHKALIHOHHBIX CETCH?

6. KaxoBbl MeXaHH3MBI He(hOpMaMBbHOTO O0MEHHA?

7. Kax opraHH3allHOHHAs CTPYKTYpa BIHAET HAa MPOLECC KOMMYHHKAIHH?

8 Kakme  (YHKUMM  BBINOJHAKOT  BCPTHKANBHBIE H  TOPH3QHTAJLHBIC
KOMMYHUKALHH?

Tema 18. «3aBepmenne npoexta. Pemienne o 3axpeimun npoekrta. Ilpouecc
3ABEPUICHHA NMPOCKTA»

I. Kake npoOneMBl MOTYT BO3SHHKHYTb, €CJIH  PyKOBOJHTEb NMPOCKTA HE
HMEET NPEINOKEHHA I PEalH3alHH CICAYIOMEre NPOEKTa, KOrAa TEKYIIHH
MPOEKT OJH30K K 3aBEPIICHHIO?

2. KakoBbl OCHOBHBIC O0A3AHHOCTH MEHEIKEPA 1O JTHKBHIALUH?

HO-1.YK-3
OpraHusyeT H
PYKOBOAHT padoToii
KOMAHBI,
BHIpAbATHIBAA
KOMAHIHY I CTPATETHIO
LT JOCTHKEHHA
MOCTABJICHHOH LEIH

Tema 5. «IIpaBoBble GOPMBI OPraHM3ALMH OH3HECA H PAIPAGOTKA NMPOEKTOB,
IIpaBoroe pery/TMpPOBAHHE NPOCKTHOH 1€ATE/ILHOCTH

1. Kak Mexmy co0oii COOTHOCATCA MOHATHA «NPEANPHATHE» H HOPHIHMECKOE
THUO»?

2. Kak BBI gyMaeTe, MOTYT JIH HEKOMMEPHYECKHE OPTAHH2ALHH ObITh CYOBEKTAMH
PEATHALHH KOMMEPHECKHX MPOSKTOB?

3. Uro TaKoe XO2MHCTBEHHBIH JOTOBOP H KAKHE TIPYINEL JOTOBOPOB cdepe
NpEeINPHHUMATENBCTBA BB 3HACTE?

HJ-1. OMK-3
OCYILECTBIIACT H
COBEPILEHCTBYET

mpoIeCCHOHANIBHYIO
ACATCIBHOCTL B
COOTBETCTBHH C
HOPMATHBHBIMH

MPABOBBIMH AKTAMH B
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4. YeM OTMMYANOTCA MEKTY CO00H JOrOBOPEI KOMMEPUECKOH KOHIECCHH H
(panvaiizunra?

5. TTepeuncnure OCOOCHHOCTH NPABOBOH KOHCTPYKUHH JOTOBOpA IPOCTOrO
TOBAPHILECTEA.

6. Kakne t1peGOBAHHA NPEIBABIMIOTCA K OPTAHH3ALHOHHO-NIPABOBOH (popne
IOPHIMYECKOTO  JHLQA, HCHONB3YEMOT0 B  KAMECTBE NPOSKTHOM KOMIAHHH
YMACTHHKAMH HHHOBALHOHHOMN NPEINMPHUHHUMATENIBCKOH AeATEIbHOCTH?

7. Kak BBl JyMaere, COOTBETCTBYIOT JIM HM CVIIECTBYIOIIHES B POCCHHCKOM
JAKOHOJATSIBCTBE OPTAHU3AUHOHHO-NPABOBBIC  (DOPMBI  IOPHIMMECKHX JIHL H
JOTOBOPHBIC KOHCTPYKLIHH?

Tema 7. «¥YnpaBieHHe OTHOWECHHAMH (0 CTelKX0naepaMu MNPOeKTA,
Onpenetenne 3JaHHTEPECOBAHHBIX CTOPOH NPOEKTA(CTEHKXOITLICPOR)»

1. Kak pa3nu4aeTca BO3IJCHCTBHE PpA3IHYHBEIX CTEHKXONICPOB HA TMPOSKT?
ITpeanoxure METOABI OUCHKH CHIIBI TAKOTO BO3ICHCTBHAL

2. Kakse XapaKTepHCTHKH MpoekTa OYAyT BIHATH HA COCTAB H CHITY BO3ACHCTBHA
creiikxonaepon?

3. IlepeuncnuTe KATETOpPHH H COOTBETCTBYIOIHE (YHKUHH CTEHKXOJNICPOB
NPOEKTA.

4. YeM omnpenemaercd YCHICHHE HIH OCNA0NCHHE SHAYCHHMSA TEX HITH HHBIX
Kareropuit CTEHKXONIEPOB NI 3aBePLICHUS MPOSKTa?

5. IlpeAnono:KuM, YTO BBl HMESTE ASH0 C BBICOKO PHCKOBBIM INPOCKTOM, IJIE
BEPOATHOCTb ycmexa cocrasuaer 30%. Kak pas/oriHele IPYNNbI CTSHKXOMACPOB
OyayT pearHpoBaTh Ha Takoif BBICOKMH pHCK Heyaaum mnpoekra? Ilpusemmte
NpHMEPHI

chepe
arponpoMbILIJIEHHOTO
KOMILICKCA

Kpurepun oueHku oteera (Tadn) OOBOAATCS OO CBedeHHsA OOyvyalolUMXCS B Hayane

3anaTuil. OueHka oOBsiBNAeTCA 00yUAOEMYCsl HEMOCPEACTBEHHO MOCJIE OTBETA.

Kpurepuu On¢HHBAHUS 0TBETA MPH YCTHOM ONMPOCE HA NPAKTHYECKOM 3AHATHH

IIxana KpuTepHH 0LIeHHBAHHS

MPAKTHYCKOH JSATEIIBHOCTH,
- TMOKA3BIBACT 3HAHHE OCHOBHBIX NOHATHH TeEM,
TePMHHOJIOTHENH;,

OMHCAHHUA ABJIEHHH H MPOLECCOB;

NOCJIEI0OBATEIHOCTH;
NpHMEPaMH;
HABBIKOB.

BONPOCOB.

- OOYYAIOWHICA OTMHYHO 3HAET OCHOBHBIC KATCTOPHUH, NMOHATHA H IPHHLIMITBI
YOPABICHHA NPOCKTAMH B LEJIAX pPRLICHHA NPOH3BOJICTBESHHBIX 73334 B

TPAMOTHO  TOJB3YETCA
- OPOABIMET ¥MEHHS AHAIIH3HPOBATE H 0000IATE HHOOPMALMIO, HABBIKH CBAZHOTO
- JEMOHCTPHPYET ¥MEHHA YNPABIATH MPOEKTOM HA BCEX JTAMAX €r0 >KUZHEHHOTO

OneHKa 5 (OTAHIHO) LKA,
YMEHHE H3JIarath y4eOHBIH MaTepHan B ONPEICNCHHON

JIOTHYSCKOH

- NIOKa3bIBAET YMEHHE HIUTIOCTPHPOBATH TEOPETHUECKHE MOIOKEHHA KOHKPETHBIMH
- JCMOHCTPHPYET CHOPMHPOBAHHOCTH M VCTOIUMBOCTHL 3HAHMIL, YMeHMI H

- MOTYT OBITh AOMYILCHBI OJTHA-BS HETOUHOCTH NPH OCBELIICHHH BTOPOCTENCHHBIX

HMEET MECTO OJMH H3 HEIOCTATKOB,
OueHka 4 (x0poIwo)
HCKA3HBILHE COIEPKAHHE OTBETA,

OTBET YOOBNICTBOPSACT B OCHOBHOM me@OBaHHﬂM Ha OLCHKY «5». HO NpH 3TOM
- B YCBOCHHH YYeOHOr0 MaTepuama JOMyIICHEl HEOOMbIIME NPOOETBL He

= B H3JIOKCHHH MATCPHAIA JOITY WUCHBI HE3HAMHTC/IbHBIC HETOYHOCTH.

OueHka 3 (YIOBIETBOPHTEILHO)

JOCTATOUHEIC 1A JATbHEHIIETO YCBOCHHA MATCPHAIA,

noCHC HABOOALHX BOIPOCOB,

- HENOJHO HMIH HEMOCIEIOBATEIBHO PACKPHITO COJEPKAHHE MATSPHANA, HO
NOKA3AHO O0WEee NOHHMAHHE BONPOCA H  MPOJEMOHCTPHPOBAHBI

YMEHHS,

- HMEJHCh ZATPYIHCHHA WIH JONYIUEHbl OWHOKH B ONPEICTICHHH NOHATHII,
HCTIOJIB30BAHHH TEPMHHONOTHH, ONMHCAHUH ABJICHHI H MPOLECCOB, HCMPABJICHHBIC

- BBIBICHA HEIOCTATOMHAA C(POPMHPOBAHHOCTL 3HAHHI, YMCHHIl H HABBHIKOB,
CTYIEHT HE MOKET MPHMEHHTDH TCOPHIO B HOBOH CHTVALIMH.
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- HE PACKPBITO OCHOBHOE COJACP/KAHKE YUCOHOTO MATEPHAIA;
- 0OHAPYIKCHO HE3HAHHE WJIM HEMOHMMAHUE 0OIbINCH HiIH HAHDOJICE BAsKHON YaCTH
yueOHOTO MaTepHana;

Omuenka 2 - JOMYHICHBl OMMOKH B ONPEACTICHHH TOHATHH, TPH HCMOJB30BAHHH
(HEYAOBICTBOPHUTEIBHO) TEPMUHOIOTHH, B ONHCAHHH SBICHHH M TMPOIECCOB. KOTOPBIC HE HMCIPABICHBI
MOCJIE HECKOJIBKHX HABOSIIHX BOTIPOCOB;

- He C(OPMHPOBAHBI KOMMETCHLMH, OTCYTCTBYKOT COOTBETCTBYIOIIHC 3HAHHI,
VMCHHSI M HABBIKH.

4.1.2. PemieHne CUTYAUHOHHBIX 32124 HA NPAKTHYECKOM 3aHATHH

PerieHne CUTYyallMOHHBIX 3a7ad Ha MNPAKTHYECKOM 3aHATUH MCIONb3YEeTCs sl OLEHKU
KauecTBa OCBOEHHMsI 00yyaroIMMCs OCHOBHOI npodeccroHaibHOl 0Opa3oBaTeNbHOH MPOrpaMmbl
MO OTAENbHBIM BOMPOCAM U TeMaM AUCLUIUIMHBL TeMbl U MIaHbl 3aHATHI (CM. METOAPa3paboTKy:

Ynpasnenue mnpoekTamMu [DNEKTPOHHBIH pecypc]: MeTOA. yKa3aHud K MPAKTUYECKUM
3aHIATUAM Ul OOYYarOLIMXCs MO HampaBlIeHHIO noarotoBku: 36.04.02 3oo0rexHus, nporpaMmma:
HHTeHcupukanuss KOPMIIEHUSI CEIbCKOXO3SIHCTBEHHBIX JKUBOTHBIX M MPOM3BOJACTBO KOPMOB;
kBanu(pukauus — maructp; Gopma obyuenus - ounas / coct. E. A. Koxyuko; HOxuo-Y pansckuii
I'AY, UnctutyT BerepuHapHoi MeauuuHbl - Tpouuk: FOxwno-Ypaneckuii 'AY, 2021. - 75 ¢. -
Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

) 3apanee coodmatoTest oOyuaromumes. Pernenne 3ananuii OLIEHHBAETCS OLIEHKOH «OTIMYHOY,
«XOPOLIOY, KyAOBIETBOPUTEIBHO» MITH KHEYIAOBIETBOPHTEIBLHOY.

No OueHOYHBIE CPEACTBA Koau
HAHMCHOBAHHUE
HHAMKATOPA
KOMIETCHIHH
1 Tema 1. «OcHOBHBIE NOHSATHS MNPOEKTHOro ynpasjenns. THner W BHABI WJI-1.YK-2
OPOEKTOB» Ynpasmsier
Ipakrnueckoe 3ajanme 1. M3BecTHO, 4TO ACATEIPHOCTH JTHOOOTO MPEANPHATHA | MPOSKTOM HA BCEX
HATIPABIICHA HA JOCTIKCHHE OTPEACTCHHBIX eneil. JIrboe mpeAnmpusITHEe OTpaHHICHO JTanax ero
MO BPEMEHH CBOCTO CYIICCTBOBaHMA. HakoHew, yCTemHbIe TPEANPHATHSA BCEraa JKH3HCHHOTO
VHHUKAIBHBI O MPOAYKTAM, YCAyraM amdo Om3Hec-MoaemsiM. MOJKHO T CKa3aTh, HTO LHKTA

moboe mpeanpuaTHe sBasieTcs npoektom? Ecam ga — mouemy? Ecmm Her — kakme
OTPAHUYHBAIOLIHE (DAKTOPBI CICAYET BBECTH B JAHHBIC YTBEPIKICHHUA?
Ipakruueckoe 3axanne 2. JIrodoMy CTYICHTY IPHXOIUIOCH MHCATh pe()epaTsl,
KYPCOBBIC PA0O0THI U BBIY CKHbIC KBATH()HKAIIHOHHBIC PadoThl. Kaxkaas u3 Takux
padot sBisiercst mpoekroM. ITouemy? TIpeacraBbre Bamy KypcoByro padoTy Kak
npoekt. Kakumu crienu()HuecKHMH YepTaMu OHa 061azaeT
Mpakrnueckoe 3ananmne 3. Ilpuseaure npuUMeEps! MPOEKTa B MPOU3BOJICTBECHHOMH
(pupMe, KOTOPBIH ABISICTCS OTHOBPEMCHHO:

* BHYTPCHHHUM H HAyYHO-HCCJICI0BATCIBCKHM:

* HOBATOPCKHM M MOHOIIPOEKTOM;

* JOJITOCPOYHBIM CTPOHTEIIBHBIM.
Ipakruyieckoe 3axanne 4.
[MpuBeauTe NMPUMEPHI MPOCKTA, OCYLICCTBIIEMOTO IO 3aKa3zy MIPHH HEOOILINOrO
ropoAa. KOTOPLIH ABIAECTCA OAHOBPEMEHHO:
* HETCXHHYCCKHM U MYJIbTHIIPOCKTOM:
* HHHOBAHOHHBIM H CTPOHTCIBbHBIM.
Tema 2. «JKu3HeHHBII KT IPOERTA»
Ipaxrnuecrkoe 3axanne 1. Onpeaenure raaBHYK MPOOIEMATHKY MPOCKTOB B c(hepe
ArpoONMpPOMBIIIZICHHOTO KOMIUICKCA, B YACTHOCTH, B KOPMJCHHH JKHBOTHBIX H
TEXHOJIOTHH KOPMOB.
MpakTuyeckoe 3axanme 2. OnpeaenuTe, KAKHE BHABI JCATCIPHOCTH M3 CIHCKA
OTHOCATCA K TPOCKTAaM, a Kakue — HeT. B 3TOM ChHCke HEKOTOphIE BHIBI
JEATETBHOCTH MOTYT OBITh TIPH ONPEACTICHHBIX YCIOBHAX OLCHEHBI KAK MPOSKTHI:
1) co3aaHKe HOBOTO MPOAYKTA;
2) peopraHu3anus CTPYKTYPBI (DHPMBL
3) pa3paboTka HOBOTO TPAHCIIOPTHOTO CPEIACTBA.
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4) CTPOHTEILCTBO CKIIANA.
5) npoBeAcHUE BHIGOPHON KOMMAHHH NapTHH,
€) BHCAPEHHE CHCTEMBI ABTOMATHHMECKOTO YHETA HA CKIIAIE;
7) nepeesn B HOBBIH Ouc;
8) opranu3anud mpazgHoBaHuA W0Omed weda.
KakoBrl 3TH yenoBua?
IIpaKkTHYeCKOE 3a7aune 3,
ITpeactaBeTe Cebe KOMAHOY, B KOTOPOH JEOAH BOZHATPAKIAKTCA HCKIHOMHTEIIBHO 24
TO, HACKOJBKO OHH XOPOLIO CNEIVIOT MPABHIAM, A HE 32 JOCTIDKEHHE KOHKPETHBIX
UeJIei M OTBETETE HA BOMPOCH:
* YTO H MOMEMY MPOH3OLLIO ObI C KAMECTBOM paboThI?
* ¢ KAkuMH npoOreMaMu CTONKHYJICA Obl PYKOBOIHTEIB IPOCKTA, MEM B ITHX
YCIOBHAX 3AHHMANCA ObI OH MPerKae BCero?
IIpaKkTHYeCKOE 3a7aune 4,
IMogymaiiTe, 4T0 BBl CYHTACTE HAHOONBIIMMH JOCTHXKCHHAMH YENOBEYECTBA 3a
MOCHCIHHE JecATh JeT. [IoCMOTPUTE HA 3TH JOCTIDKCHHA C TOYKH 3PCHHA NOHATHSA
«mpoekT». Kakle H3 HHX SBTIOTCA PE3yIbTATOM YCNEIIHOIO OCYIUECTBICHHS
npoekra?
Tema 3. «MeToapl 0TOOPA HPOCKTOB H ONPEACTICHHE MPHOPHTETHOCTH MPOEKTOB»
IIpakTudeckoe 3aganne 1.
Kommanua G H3yuaeT BOSMOKHOCTh PACIUMPEHHS NEATENBHOCTH. IIpeanosaracMbie
MOCTOSHHBIE PAacXoabl MOTYT CocTaBuTh 50 100 py0. 3a Mecaw. TIepeMEHHBIE pacXo/ibl
— 9 pyOneii 3a ea. npoaykuuH. CTOMMOCTb peaM3alMH IIAHHPYETCS HA YPOBHE 19
pyOneki 3a en.
a) Kakoe KOMHYECTBO MNPOMYKUHH HEOOXOAHMO TpPOH3BECTH. 4YTOOBI MOJYUHTH
npuOsLE B pazMepe 40 000 py6.
6) KAKYIO MHCTY 0 NMPHOBLIB NOMYMHT KOMIIAHHA NPH peanu3anud 7500 ex. mpoay K
B) CKOJIBKO HEOOXOIHMO IJOMOJHHTENBHO MPOJATH €. MPOJYKLHH, YMTOOBI MOKPHITH
JOTIONTHHTENBHBIC PACXOIRI HA MAPKETHHT B pasMepe 2 200 pyvo.
T') KAKOI JODKHA OBITH LCHA MPOIYKUMH, YTOOBI NpH peamu3auuu 5 100 e, moyyuuTh
YHCTYEO MPHOBUIE B pazMepe 20 200 pyvb.
IMpakTudeckoe 3amanne 2. BaM mpeonararoT HHBECTHPOBATH B MPOEKT CYMMY
B pasmepe 150 teicsad pyOneit. [Tnanupyercs, uro mpoekT 6vIeT NPUHHOCHTE B CPIHEM
50 TeIcaM pyGne#i B rog uucToit mpuOBLIH.
A) PaccuHTaTh CPOK OKYNIAEMOCTH NMPOCTHIM METOIOM.
B) PaccuuTaTh CpOK OKY¥MASMOCTH €CJIH BO BPEMS OCYINCCTBICHHA MPOSKTA, KAXKIbIH
rog 6vaeT TPATHTEC mopAIKa 20 THICTY pyOneit HA BCEBO3MOMKHBIC H3ICPKKH.
B) Kak paccumTarh CpOK OKYNAEMOCTH, €CTIH CYMMa JOXOJIOB HEOAHHAKOBA OT roja K
Tofy H IUVIAHHPYETCSA, 4YTO B TEUCHHE NEPEBOro roja aoxox Oyaer 30 Teicsy pyOmeh.
B reuenue pBroporo — 50 ThICAu. B TeueHue Tperhero — 40 THICATY pyOnei.
A B ueTBEPTOM — 60 THICAY.
I') IlpouseeanTe pacyeT CPOKA OKYMAEMOCTH MPH YCIOBHHM M3MCHCHHS JCHEKHBIX
CPEACTB MO CTOHMOCTH.
IIpakTudeckoe 3aganne 4.
Onpeaenure Cpox OKYNMAGMOCTH NMPOEKTa, eClH BaM maHa craeayroomas HHOOpMaLus
MO JICHEXKHBIM NMOTOKAM OT CIEAYIOIIHX BHAOB JEATCILHOCTH KOMMAHHH IO MPOEKTY
(MpOBECTH HEOOXOAHMBIE PaCUETHl H MOACHHTD CBOI OTBET):
TToToxH 1 ron 2 rox 3 rox 4 ron
OnepausouHa 100 200 600 800
JEATEIBHOCTD
HHBECTHLHOHHA
A JCATEIIBHOCTh
®uHAHCOBAA
JeATCIBHOCTD

=750 -150 0 0

35 =100 -450 =330

IIpaKTHIECKOE 3a7aHMe 5,
Hmerotes ABA HHBSCTHUHOHHBIX IPOCKTA, B  KOTOPBIX IIOTOKH IIATEXSH
XAPAKTEPH3YIOTCA JAHHBIMH, NMPHBEISHHBIMH B TAOIHLUE:

Ipoekr ll'o;m 3
A =300 =200 150

27




| B [ -100 [ -100 [ 200 |
Ko3(uuueHT THCKOHTHPOBAHHS paBeH 1,1,

Onpeaenurt KakoH NPOEKT NPEANOUTHTESABHEE H OOBACHHTR MOUEMY (TIPOBECTH
HEOOXOHMBIE PACUETHI).

IIpaKkTHYECKOE 3a7aHMe 5,

B kakoM ciyyae NpoekT MpH3HASTCA M) KTHBHBIM, €CITH:

A)BHI >E, 441 >0;

ByBHA >1,444 >0;

B) BHA >E, YA >0;

DHBHA<E 4Aa >0

Tema 4, «OKpyKeHHE NPOEKTA»

IIpakTHYecKoe 3aganne 1,

ITpeactaBere cede, MTO BAM NMPEAIOKHIH BO3TIABHTD MPOEKT IO H3MSHEHHIO CHCTEMBI
NPEMHPOBAHHA NEPCOHANA KHBOTHOBOTUECKOTO KOMIUIekcA. Kakue ameMeHTsI
BHYTPEHHETO OKPY)KeHHA NpoeKkTa OyayT HA HEro BO2ICHCTBOBATH Hambomee
HHTCHCHBHO? UTO0 MOKHO CKa3aTh O BO3NCHCTBHM HAa NMPOEKT TAaKOTo. HAMpHMEp.
(pakTOpa. Kak CTHJIb PYKOBOJCTBA?

IIpakTudeckoe 3a7anne 2,

B nexoropoM HHH paspaGotaHa HOBasd TeXHONOrHA E mo KOPMICHHIO SKHBOTHHIX B
HEKOTOPOM PETHOHE. TO NPAaBHJIBHO CACNAHHOE NMPEABHACHHE. OTHOCHTEJLHO TOTO,
KOIJa JAHHAd TEXHOJOTHA  HAYHET TNPOHHKATH B PETHOH, MOMKET OKA3AThCA
PEIIAKOIMM  JUI1  MOJJCPAKAHHA KOHKYPSHTOCNMOCOOHOCTH — KHBOTHOBOTYECKOTO
KoMmaekca. COrJlaCHBI JH BBl ¢ O3THM YTBCpKICHHeM. WM Het? IlpuBeaure

apTYMEHTBL
IIpakTudeckoe 3aganne 3.
Brusnue paxmopoe oxpysicenusn
Ha PATUNAHBIC GHOBI HPOCKMIOE (OUECHKA IKCHEPINOE)
Tuner 1 BHIBL ICbeppl BIMAHKA OKPYIKSHHA MPOEKTA
NPOEKTOB
gl 3 5 g g g gl =
El g 3| = =g g g g g
gl g & z =z E & gl &
El & O S| 2g = E| 6 =
ConnansHeie 3 3 3 3 1 3 1 2 2
DKOHOMHUE KHE 31312 3 1 2 0|1 1
OpraHu3auHOHHbIE 2132 3 2 3 2 1 1
HHuoBaUHOHHBIE 1] 2 1 2 3 3 1 1 1
HHBecTHUHOHHBIE 1132 3 1 313 3

(%)

IMpumevanue. 0 — HET BIHAHHA, | — MaNoe BIHAHHE, 2 — CPeOHES BIHAHHE,
CHJIbHOE BJIHAHHE
B Tabn. 1. npHBOAUTCSA OLIEHKA CTENECHH BIMAHEA (PAKTOPOB OKPY KEHHA HA Pa3IHYHBIC
THIBI MPOSKTOB. OCHOBLIBAACH HA 3TOH Ta0nHIe, 0OBACHHTE HAa NMPUMEPAX PasIHYUs B
OLICHKAX CTENCHH BIHAHHA (DAKTOPOB OKPYKCHHA M4 HHBECTHIHOHHBIX H
IKOHOMHMECKHX NPOEKTOB MO MAPAMETPaM  «IIOJIHTHKA», «JKOJNOTHA» H
«HHQPACTPYKTYpa».
Tema 6, «MHBecTHIHOHHLIE NPoeKTLL PazpaGoTka dusHec-naana. Busunec-mia-,
€ro CTPYKTYPA H HA3HAUYCHHE»

IMpakTudeckoe 3amanme 1. Hcnmone3ys HOPMATHBHYIO JOKYMSHTALHIO,
caenaiite moabopKy MPABOBHIX 2AKOHOIATEIBHBIX AKTOB, KOToprie Bam motpedyrorcs
npH paspaborke OHHEC-TUIAHA MPOH3BOACTBA. BRIMHIIKMTE B TeTPAIL HOPMATHBHBIE
AKTHI C YKAZAHHEM HABAHHA, JATHl NPHHATHA, 3AKOHOIJATEJIBHOTO OPTraHa,
MPHHABLIETO JOKYMEHT.

IIpakTudeckoe 3ananne 2. TTooroToeeTe pazaen 1 Ou3HeC — mwiaHA «PeloMer.
OretrsTe HA BOompoch. B uem cyte Bamero Ouzneca? Ero oTimMHTENBHEIE YepThI?
Caenalite HHOOPMALUIO NPHBCKATSALHOH /U4 Baiero noTeHHANBHOTO HHBECTOPA.

BaM npeAnaraeTcs OTBETHTb HAa BOTIPOCH! aHKETHI H BAllIE PE3KOME rOTOBO!
AHKETA.
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O KOMITAHW

H3noxuTe OCHOBHBIE NcTanu Bamero GusHeca

MPOAYKLMA U YCIIYTH

Kakmue ToBap/ ycayru Bo mpeanaraere Him COSHpaeTeCh MpeIOKUTh?

LIEJIEBOH PBIHOK

Kro Bamn noTeHUHATEHBIE KIHSHTHI?

KOHKYPEHLIA

Kro asngerca BamnM koHkypenTom? Kak moaenéH phIHOK HA CeTOIHALIHHH MOMEHT?
Yro ABNIETCA KOHKYPSHTHBIM MPSHMYILECTEOM Bameii koMnaHuu?

CTPATETHA MAPKETHHI A U CBBITA

Kak Bo1 cobupaeTech BHIBOAHTH HA PHIHOK H IPOJABATH TOBAPEYYCITVIH?
MPOM3BOACTBO

KakoBel OCHOBHEIC 3IeMEHTHI MPOH3BOACTBAT(OCHOBHBIE H 00OPOTHBIC (JOHIEL,
Pecypehl MATEPHAILHEIC H TPY,IOBBIC, 3ATPATHI)

PYKOBOJACTBO

Kro aemaerca ocHoBateneM Gu3Heca? KTo KIIOUEBLIE COTPY AHHKH/pyKOBOIHTENH? MX
ONIBIT. KBATM(HKALHA?

IUTAHBI PA3BUTHA

KakoBa Tekymas cramua paseuTHa Bamero OumsHeca? KaxoBel nonrocpodHbie
nepcnekTHBB? KakoBB KMIOYEBBIC 3Tambl pasBHTHA OusHeca? KakOBBI BApHAHTHI
BBIXOJA H3 OH3HeCa?

®HMHAHCOBBIE ITPOI'HO3bI

Bamn oxxupaeMble GUHAHCOBBIC Mokasarenn? Kakoesl OyAyT MOKa3aTeMH BAJOBOTO
J0X0Aa H YHCTOH npuOBLH?

PA3MEP U HCIIOJIb30BAHUE MHBECTHULIUM

Kakas cymma mHBecTHUmii Tpedyerca? 2 kakHX HCTOYHHKOB BBI HAMEPEeHBI HX
MOJVYHTE H KAK BBl HAMEPEHBI HX MOTPATHTH?

HMerTCa 1BA HHBECTHUHOHHBIX MPOEKTA, B KOTOPHIX MOTOKH IIATEKEH
XAPAKTEPH3YHOTCA JAHHBIMH, TMPHBEISHHBIMH B TAOHLE:

I'ogp1
IIpoekr 1 5 3
A -200 -100 200
b -100 -100 100

KoaxppuuueHT IMCKOHTHPOBAHKA paBeH 1.2,
OnpenennTh KAKOH MPOEKT MPeINOMTHTEBHES H OOBICHHTE MOYEMY (POBECTH
HeOOXOJHMBIE PACHETEHI).
Tema 11, «¥mpan/ieHHE NPOCKTAMH B YCIOBHAX HEONPEACTEHHOCTH H PHCKA,
MeToabl OUeHKH PHCKOB NMPOEKTA»
IIpakTudeckoe 3aganne 1. OO6bACHUTE, MOYEMy pPHCK - fomee BaKHAA
KATerOpHA 1)1 NPOEKTHOH JCATeNIBHOCTH M MOYEMY PHCK  OOBCKTHBHO
CBOHCTBEHEH MOOBIM MPOEKTAM.
IMpakTudeckoe 3amanne 2. Pazpaboraiite mmaH ympasneHwsa puckamu Bamero
NPOEKTa IO CHCAYVIOMEH CXeME:

1. CocTaBbTe CMHCOK BOSMOKHBIX PHCKOB, KOTOPBIC MOTYT OKA3aTh BIHSHHE
Ha peanusaluio Npoekta. OLECHHTS BO3MOKHBIE MOCTSACTBHA NI MPOEKTa B ClIydae
BO3ZHHKHOBCHHSA PHCKA.

2. OuEHATE BEPOATHOCTh BOSHHKHOBCHUS PHCKOB,

3. OLEHHTE YPOBEHD BO3ICHCTBUA PHCKOB.

4. Paccunralite KOY((PHLHSHTBI PHCKOB.

5. Paspafotaiite mWIaH BO3MOXKHBIX MEPONPHATHI (NEHCTBHI) Ha Ciydalt

BOBHHKHOBCHHS PHCKOB.
6. OueHure 3aTpaTH HA PEaTH3aALHIO
3ANJIAHHPOBAHHBIX MEPONPHATHH (ACHCTBHH) MO KAJKAOMY PHCKY.
7. ObocHyiiTe o0beM pelepBOB HA CIyyait

JMHKBHIALHH MOCTCICTBHI HONPE IBHICHHBIX PHCKOB.
Pe3yIbTAaThl  BBIOJIHEHHA 3aJAHHA NPSICTABBTE B COOTBETCTBHH ¢
(bopMOiH, MpHBEISHHOI B TAOIHLE
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IIpakTHueckoe 3azamme 3. B xoae peamizauui  Bamero mnpoekra

uck |Xapakrepuc |Punancoe |YpoeHe Vposerr |Kospdupl[Inan | 3arpater
THK & BBHIS BSPOATHOC  |BO3JCHS | Mepo  [Ha
BOZJNEHCTBH  [[IOCNEJCT  |T H PHCKA  |TBHA HT PHCKA  |npHs peamisa
A pHCKaHa  |BMS JIA pHCKa THIA LM 10
PE3YIBTATEL  |[IPOEKTa B (Hetic  |sarvtaHu
MPOEKTA cryuae TBHH) |po
BO3HHKHO Ha BaHHBIX
BEHH4 coyva  [Mepomp
PHCKa, {1 M1 THi
TEIC. BOZHH [(3eiicTB
pyOneit KHOBE |1 ),
HHS TEHIC.
pucka  |pyOneit

NPOH30LLIH OTKJIOHSHHA OT 3AITAHUPOBAHHBIX MeponpHATHE. Paspaboraiite 2ampoc
HA M3MCHEHMA 10 BameMy mpoekTy B COOTBeTCTBHH C  NPOH3OLICIIIHMH
OTKJIOHCHHAMH OT NEPBOHAMAILHOTO IUIAHA MPOEKTA MO CAeIYIOWEH (opme.

3anpoc na m3MeHenns
Homep (umgp)
NPOEKTA.
HaumMeHoBaHHE MPOEKTa;
PyKOBOAHTE b MPOEKTA:
ABTOp AOKYMEHTA.

Jara COCTaBIcHHA.
I. Onucanue <OnHIIHTE C¥Th HEOOXOIUMBIX HAMEeHeHHH. OnmuimnTe
TpebvemMpIx BCE BO3MOYHBIE ANBTEPHATHBE JAHHOMY H3MEHCHHIO>

I1. IMpuruHBL HAMEHSHHA <OnHIHTe MPHMHEB H3MeHeHHA. [TosAcHuTe, Kakue
mpoOIeMEL, CBA3AHHBIE C PEANH3ALKSH MPOSKTA, HE
=

III. TocneacTun <Kakne uMeHeHHA B 00beMe MPOEKTA, CPOKAX
H3MEHEH Ui (00IacTH €ro PeANTH3ALUH, CTOHMOCTH, KAYECTBE MPOIYKTA
MPOEKTA, HA KOTOPBIE CTAHYT CNEICTBHEM BHOCHMBIX H2MEHCHHIT>
IV.cTOYHHKH <VYKaxkuTe, 33 CHET KAKHX HCTOUHHKOB Oy eT
(pHHAHCHPOBaHHA OCYILECTBIIATHCS (PHHAHCHPOBAHHE AOTOTHHTEIBHBIX

H3MCHEHHI, TPeOYIOIMX  [3aTpar (pe3epB GIOUKETa MPOSKTA, 3aKA3UHK MPOSKTaA,

V. IMoanucwu, nata 3aKka3vHK MPOEKTA
PykoBOMTEb MPOCKTA

1T, xa

Tema 12, «CocraB/ieHHEe CMEThI H GIOIKET MPOEKTA»

IMpakrayueckoe 3apanne 1. C NOMOWBIO KAKHX METOIOB MOYKHO OLEHHTbH CTOMMOCTD
npoeKTHEIX padoT? Kakue BOZHHKAKOT mMpoOiieMBl NMPH HCMOJBL30OBAHHH KAXKIOTO H3
MOAX0J0B K OLEHKE CTOHMOCTH?

IIpakTHYeCKOE 3a7anne 2,

Kakyro ponp urpaer OrIKeT B IIAHHPOBAHHH NMPOEKTA M yOpaBaeHuH HM? Kakummu
METOJAMH OCYIHCCTBIACTCA (POpMHPOBAHHE OHOIKETA MPOeKTa?

IIpakTHYeCKOE 3a7aune 3,

Kak oprammsyercs ¢uHaHCHpoBaHHe mnpoekta? IlepedHCnuTe, KAaKHE HCTOUHHKH
(MHAHCHPOBAHHA NPOCKTa BHl 3HaeTe. B UeM NPEHMYINECTBA H  HEAOCTATKH
HCTIONIb30BAHHA COOCTBEHHBIX U 3a¢MHBIX HCTOYHHKOB (PHHAHCHPOBAHHA?
IIpakTudeckoe 3aganne 4,

OOBACHHTB, KAKYIO POJIb HIPACT JU3HHT B (PHHAHCHPOBAHUH MPOCKTOB
IIpakTHdecKoe 3aganne 5,

B yeM 3aKIOUANTCA CiUH(QHISCKHE 0COOCHHOCTH NPOEKTHOTO (pruHaHCHpOoBaHHA? C
KaKHMH TPYAHOCTAMH MOKET CTOJIKHYTbCS HHHIMATOP NpPOEKTAa NPH OPraHH3alHH
MPOEKTHOTO (PHHAHCHPOBAHIA?

IIpakTudeckoe 3aganne 6.

Kakie pacxoAsl NpennonaralT JONMOJMHHTSIbHBIC CTaThH Owomkera? Ilpusenute
npHMEPHI OF0HKETHBIX MpoOIeM H BAPHAHTHI HX PELICHHUA.
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Tema 13. «CpeacrBa IIAHHPOBAHHS MPOEKTA»

IIpakTHueckoe 3ananne 1. Kaxue QyHKIMH BHINONHACT NIAHHPOBAHHE NpoekTa?
HazoBHTE OCHOBHEIC THITHI ITAHOB MPOEKTA,

[MpuBeauTe MpUMEP KAKOTO-THOO MPOSKTA H ONHIUMTE B HEM YPOBHH IUTAHHPOBAHHUA.
Hackonpko BakHA getaymzauns ypoeHeil? Kakue mpoOneMbl MOTYT BO3HHUKHYTH NPH
GOBIIOM KOJIHMECTBE YPOBHEH IIAHHPOBAHHAT

IIpaKkTHYeCKOE 3a7aune 2,

Kakue (pyHKUMH B IUTAHMPOBAHHH BBINOJIHACT makeT pabor? INpuBemmrTe mMpHMEpHI
makeroB. BaM mopyMHIM MOATOTOBHTE  BCTpPeYY  CTYACHTOB  (DAKYIIBTETA
BBITYCKHHKAMH IMPOLLTBIX JIeT. COCTABBTE ILIAH KIFOUEBHIX COOBITHI.

IIpaKkTHYeCKOE 3a7aune 3,

Ana npeaslayLiero 23JaHHA COCTABBTE CETeBOH rpaHK M OTMETBTE HA HEM
KPHTHYCCKHH My Th.

B c¢pofogHbie KIETKH HIDKE NMPHBEICHHOH TAOGNHLUEI BOHIUHTE COOTBETCTBYIOLIHE
OLICHKH — «(a»; «HETY, «B MEPY»; «HEKOTOPBIXY; «IyuliHil». QOBACHHTE, MOUEMY BB
JAJH TAKHE QILCHKH.

CBOICTBO, METOA Kniouepsie |[Tostand [[ToocoBad CeTeBoi
COOBITHA  [pIH ma  |aMarpaMma rpagx

JIerko u2y4uTh
HCTIOJIBb20BATh
IMouareH GONBIHHCTBY
moJei

MoKHO IOHATDH, KOIIA
BBINOJTHATH KAKIYHO
3a7a4y

PaboTaer ¢ mpoekTaMu
moboro pazmepa

Mo:ker OBITh JIETKO
MOJACPHH3HPOBAH

Tpebyer

HABBIKOB MEPYEHHA
(PHCOBAHMA)

MoskeT noKaHIBATh,
Kako# Tpedyerca
NEePCOHAT
[MToka3BIBAET YCHITHA,
HEOOXOJUMBIE IS
BBINOJTHEHHA 32744
JIerko u2y4uTh
HCTIOJIB30BATh
IMouaTeH GONBIHHCTBY
mojei

MoKHO IOHATH, KOTIA
BBINOJTHATD KAXKIY IO
3704y

PabGotaer ¢ mpoekTam
modoro pazmepa
Mosker OBITh JIeTko
MOJCPHH3HPOBAH
Tpebyer HaBBIKOB
YepUueHHA (PHCOBAHHA)
Mo:xKET NOKa3bIBATh,
KaKkoH TpelyeTca
NEPCOHAT
INoka3sIBaeT yCHINA,
HEOOXOAUMBIE JJId
BBINQJIHHHHA 33734
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Tema 14, «KaneHaapHOE NJIAHHPOBAHHE PECYPCOB H 3ATPAT»

IIpaxTuuyeckoe 3aganne 1. Iloctpoiite  rpadHk HCNOJBL30BaHHA pecypca
«TpakTope» B COOTBETCTBHH ¢ CeTEBHIM rpadukom mpoekTa (pucyvHok 3). Kakosa
001WAA MPOJODKHTEIHHOCTD BBINOJIHCHHA MPOEeKTA?

[1]3]5
|ji§\86'0
o210
g2 10
348/
01 ]o
31508
011
201 |2
2013
356
21212
5138
023'/
o210
3013103
On (Ko |PH |TH| PO |II| P Tlepyon
epa | S O|B(o|1[2]|3|4|5|6|7]|8]|9]10] 11| 12] 13] 14
IH | 49eC
a | TB
4]
1 |1
2 |2
3 |2
4 |1
5 |2
6 |2
H1oro

Onpenenure PH, ITH. PO, T1IO. PB a4 CHTYalUMH, KOITA B HATHUHH
HMEETCs 3 eAHHHIBI pecypca « TpakTopen».
CocraBbTe rpaux Harpy3kH Ha pecype (Ta0mHua 3). HCXOAA H3 JOCTYNHOTO 00BeMa
pecypca. M HOBBIi CeTeBOH rIpadHK ¢ YUETOM OTPaHHYEHHOCTH pecypca.
KakoBa Teneps NpoJo/DKHTEIBHOCTD MPOCKTA.
IIpakTHdecKoe 3aganne 2,
Paccumralite Oromxer 3arpar Bamero mnpoekrta. PesymbTarhl pacueToB
NpeCTaBbTE B TAOAHUHOH fopMe

B}(ﬂ 3aTpat Beero B TOM HHCIC IO OCPHOAAM pEATH3ALHA ler]MC’-]ﬂH
3aTpaT, NpOCKTA HE! HOMEP

TBIC. 1 2 3 4 pacueTHoi
pyvonei TabNHUD]

Onepauun 1.
JapaGoTHas naTa
Hauncnenna na
2apaboTHVEO
Uty

Apenma
NOMELIeHHI
Komanamuposounst
< pacxonbl

Beeromo
onepautH 1
Onepauns 2.
3apaGoTHaA nIaTa
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Hauncnenns na
zapaboTHyIo
TLaTy

Apenga
MOMSIICHHH
KoMaHaHpOBOUHBL
€ pacxoanl

Hanoru

Beerono
OTepalHi 2

H1oro no npoexty

Jinst oBOCHOBAHHSA 3aTpaT. BKIIOYAEMEIX B OFOJUKET 3aTpar MPOeKTa.
YKA3HIBAHTe HCTOUHHKH HHOOPMALHH. NIPH HEOOXOAMMOCTH HCTIONb3YiiTE
BCMIOMOTATE/IbHBIE PACUeTHhIC TaOMHUEl. Tak. Jnd pacdyera 3aTrpaT Ha
3apalOTHYIO MIATY MOKHO HCTIQIBL30BaTh OPMY TaOIHIb]

JomKHOCTD YucneHHocTs JomxaoctHol | IMpesmin, Bcero omnata 3a
MEPCOHANA, owan, pyonedi | pyonei Mecau, pyoeit
yen.

PykoBoauTens
NPOEKTA
Menemrep
NPOEKTA
Byxrantep

Hroro

Tema 16, «KOHTPOJIB H AYAHT NPOEKTA»
IIpakTudeckoe 3aganne 1.

B COOTBETCTBHH  C JAAHHBIMH no MPOEKTY.
NPEACTABICHHBIMH B TAONMHMUE PACCYHTAHTE  KPHTHYCCKHI
KOI(MPHUHEHT H MPOKOMMEHTHPYHTE CHTYAUHIO IO BBIMOJHEHMIO NJAHA JUIA
KaKa0H paloThl.
Tabmuua 4 - JanHbie 1o 00BeMy paloThI U 3aTPaTaM Mo MPOSKTY
Pabora @®akTugcckuil [MnasoBwi 3atpathl, QakTHUSCKHE
obpem obbeM NpeAYCMOTPEHHbBIE 3aTpaTbl  ThHIC.
BBITONHEHHOHN padoTtb. GI0KETOM, Telc. | pyvOnei
paloTeI, SAHHHL SITHAHL pyduteti
A 8 8 600 560
B 3 2 400 400
C 3 4 380 320
D 5 5 410 480
E 6 7 300 300

IIpakTudeckoe 3aganne 2. B COOTBETCTBHH ¢ NMPHBSICHHBIMH B TAOIHIE
JAHHBIMH O 3aTPAaTax HA NPOEKT MO PEMOHTY MOMELICHHA ONpEIEeITTE, KAKHE
paboThI BEIMOJHAIOTCA BOBPEMA, KAKHE C OTCTABAHHEM, A KAKHE C ONICPEKESHHEM
KAJICHIAPHOTO IUIAHA.

Tabmuua 5 — JJaHHBEE 0 3aTpaTaxX Ha MPOEKT MO PEMOHTY NMOMEILEHHUS

Pa6ora JaTpaTel, DaKTHUSCKHe KpHueckHii
NPeIVCMOTPEHHbIE 3ATPATh. ThiC. | KOMpOHUMEHT
GHIKETOM, ThiC, pyiueil pyonei

A 500 400 1,0

B 400 600 0,5

C 450 300 1,5

D 400 400 1,5

E 500 500 0,6

IIpakTHyeckoe 3anaHne 3. Ilo MTOraM peamM3alMH NPOEKTa 3a 5 MECAICE HMeeM
CICAYIOIHE JAAHHBIE MO MNpOeKTy. (hakTHUeckue 3aTpathl - 2000 ThHIC. pyOneH.
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OCBOCHHBIH 00BbCM — 2100 ThIC, PpyOACH, OHMKCTHBIC 3ATPATHI HA OTHCTHYID AATY —
2400 Toic. pyOnci. Paccunraiite pasuuuy B cpoxe (PC) upasunuy B sarparax (P3).
OxapakTepusviTe COCTOSHHE PEeATH3AIHH MPOEKTA HA OTYETHYEO JATY.
Opaxrauccroe 3anamuc 4. Ha 50 neHp pealusallie IPOEKTa OCBOEIHBIH 00BEM 0
TPOSKTY cocTasii 600 ThIC. pvOIeH. (akTHIeckhe 3aTparel — 650 ThIC. pyOIeii
Paccumraiite pasuuuny B cpoke (PC). pasmmay B sarpatax (P3) u kxoaddumruent
sphexTuBmocTH 3arpar (K3). OxapakTepH3viTe COCTOSHHE PEANH3AIMH MPOSKTA HA
OTUETHYIO JAT¥.

OpaxTHuccroe 3ajanmne 5. B tadnume 6 mpelcTaBleHa HIpopMaImsa 1o
OCHOBIIOMY WIAHY IPOSKTA [0 PEMOHTY IOMEMISIHS.

Tabdmmra 6 — MH(OpMAIELL 00 OCTIOBHOMY ILTAHY TIPOEKT: [0 PEMOHTY [IOMEMICHHS

Omnepa [BO IPH 1) I'B hiosmeT BIomkeT 3aTpaT 1Ma KOS OTHCTIIONO
g ATPaT TICPHOTA, MIMIT PYOICH

(B3) 1 2 3 4 3 8]
1 2 0 3 1 12 4 8
2 3 0 3 0 15 3 7 3
3 2 0 2 0 4 4
4 2 2 5 1 6 3 3
S 2 3 5 0 10 6 4
8} 3 2 3 0 9 3 3 3
7 1 3 [§] 8] 3 3
CyMvapILIi H10;KeT 3aTpaT 2a nepror(b3) 11 19 11 12 7 3
KyMy. 1raBHbIH QOGRS 38 1Dpat 11 30 41 53 60 65

PaccunTaiitc mOKA3’aTCIH  NPOMCIKYTOUHONQ OTHCTA O  COCTOAHMH MPOCKTA MO
PCMOHTY NOMCIUCHHS HA KOHCL OTUCTHOrO ncpuoaa 1, 2, 3, 4 (tabnnua 7) u onuwute
COCTQAHHUC pcan A3ALHA IIpOCKTfI. HA OTHCTHBLIC JATHI,

Tabmmra 7 — INokaszaTeTH IPOMEKYTOUHBIX OTYETOB O COCTOSIHWH IIPOSKTA [0 PEMOHTY
TIOMETISIMS. MM pyOIei

Ouepauus PakrnuecKoe Q0 {03 G3 P3 FC
BBLITONTICIHS, %o

Chyer O COCTOIHMUA LIPOEKIA: KOHSL ueproyd 1

1 50 6
2 40 8
3 23 3
Beero 17
CHyer O COCTOIHMU LIPOEKIA: KOHSLL USpHoaa 2

1 34BEPLISHO 13
2 80 14
3 73 8
Beero 35
OTICT 0 COCTOATTHH MPOCKTA: KOTISIL ICPHOMA 3

| Jarcprnicno 13
2 80 14
3 JapepLUcHO 10
4 50 4
5 I1e Haua1o 0
6 333 4
Beero 45
CHyer O COCTOIHMU LIPOEKIA: KOHSL ueprosa 4

1 JapepLUcHO 13
2 JapepLUcHO 18
3 Jarcpricno 10
4 Jarcprnicnio 8
5 30 3
6 66.7 8
7 I1e Haua1o 4]
Beero 60

Temia 17, «MAngopManmHoNNLIC CHCTCMDI B ¥HPABJICHHH HPOCKT AMID

Mpakrnueckoe 3aiauue 1, Hcnonbdva marcpuans) MHTCPHCTA, BLIMMLINTC BCC
NPOrPAMMHBLIC OPOAYKThl, KOTOPBLIC CYWCCTBYHOT ANA  ¥YOPABICHUA NPOCKTAMH,
CaciaiTe  paHwKHPOBAHMC  OPOrPAMM MO CICAYKLIMM  OPH3HAKAM,  KOTOPLIC
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pacnionouTe B TaOmuue. HasBaHHe mporpamMMbl. IVIATHAS WJTH OECIIATHAs BEPCHIL.
PYCHPHUINMPOBAHA HIIH HET. pa3paloTaHa A1 PYCCKHX KOMMAHHHA, KTO paspalOTUHK, Ha
KAKOE KOJHYECTBO NOJB3OBATENCH PACCHHTAHA BEPCHA, CEPBEPHAS WIH €IHHHMHBIH
NONB30BATENb, (VHKUHOHAN, HMESTCd JdH JeMO-BEPCHA, ¢ KOTOPOH MOKHO
O3HAKOMHTBCA, CAHT, MPEeHMYIUECTBA H HEIOCTATKH KAKIOH mporpammel. OBocHyiTE
Baw BriGop.

IMpakTudeckoe 3apanne 2. He mozaxee tpex pabouux OHEH MOCHE H3OAHHA
JOKyMEHTA 00 YTBePXKICHHH TPOSKIA PYKOBOIHTEIB MPOCKTA COBMECTHO C
OHPSKTOPOM MPOEKTA OPraHH3YIOT COBELIAHHE CO BCEMH YYACTHHKAMH IPOCKTA,
HA KOTOPOM TMPOBOJAT NEPBHMHBIH HHCTPYKTAK IO BSOSHHIO NEPHOIHYCCKOM
OTYETHOCTH MO MPOCSKTY, (PHKCHPYIOT OTHETHBIC MEPUOIB! (HE peie 1 pasa B MeCAL)

(OpMBI OTHETHOCTH, a TAKKS ONPEOCILIOT NOPAIOK HCIOJIB3OBAHHA
mpu POPMHPOBAHHH OTYETHOCTH HHQOPMALMOHHBIX CHCTEM, B HYACTHOCTH
HUCYIL

PazpaGoraliTe NnaH NpoMEKyTOUHBIX OTUETOB O XOJE PeajlH3alllH NMPOEKTa B
COOTBETCTBHH C NMPHBEACHHOH (POPMOH.

Yikakure BCE BHIBI NPOCKTHOTO B3aUMOAEHCTBHA, BKJTFOUAs
TEKYIIHE OTUETHI, NPOTOKOJNBL 3aMpochl 00 H3MECHCHHAX, IUIAHOBBIC OKYMEHTHI
H Tak nanee. Bkmouyute B AOKYMCHT CIIHCOK JIHMI[, KOTOPBIC JQJ/DKHBI NOJYYATh 3TH
MaTepHaNbL, H CNOCO0 NMPEACTABICHHA JOKYMEHTOB (3NICKTPOHHAs MOYTA. OYMaKHBIH
HOCHTENb, caiiT IHTepHeTa H Tak Aanee). OTMETETE NEPHOAHYHOCTH NPEACTABJICHHSA
npoekTHol ~ HMHQOpPMAIMM  H YKAKHTE JMIO, OTBETCTBCHHOE 33 NOATOTOBKY
MaTepHAIOB.

IInaH DpOMEKYTOMHBIX 0THETOB 0 X0€¢ PEATH3AMIH IPOEKTA
HaumenoBaHue npoekTa

Homep mpoexra
PykoBoguTesns mpoekTa
Hata
Hudopmanna [Monyyatene | Cmocob [NepognunocTs OTBETCTBEHHBIH
NPESACTABT (cpoxu) 34 MIOACOTOBKY
SHHS NPSICTABICHNA

IIpakTuuyeckoe 3amaHue 3, IIpoMEXKYTOUHBIN OTYET O CTATyCceé TNpOEKTa
NPEAOCTABIICTCS HE MO3HEE MOCcTenHero pafouero AHA OTUEeTHOro mepuona. Ilo
JAMPOCY JHPEKTOPA MPOSKTA IOMyCKACTCA MOATOTOBKA OTYETA HA MPOH3BOJIBHYEO
JATY MO 3ampocy.

OTBETCTBEHHBIH 32 MOATOTOBKY OTYETA MNPEIOCTABIACT HHJOPMALHIO ©
(AKTHYECKOM JOCTIDKEHHH KOHTPOJIBHBIX COOBITHH 34 OTMETHBIH  NEePHOJ,MPOTHO3
NPONMKICHHA 3ATUTAHHPOBAHHBIX KOHTPOJIBHBIX COOBITHH HA OMDKANIIHE OTYSTHBIC
MEePHOABL, A TAKKE CBEICHHA O PHCKAX H MPOONIeMax, BOZHHKIUHX HITH BO3MOYKHBIX B
X0Je PeANH2ALMH ONEPALHI POEKTA,

B Tewenne 1 pabouvero OHA ¢ MOMEHTA NOMYMEHHA OTHMETA OT YMACTHHKOB
NPOSKTA AOMHHHCTPATOP NMPOEKTA NMOITOTABIMBACT OTHET O CTATYCEMPOEKTAH
HAMPABIACT €ro PyKOBOJHTEITIO NPOCKTA H KOOPIHHATOPY MPOCKTA (o
MPHOPHUTETHOMY IPOCKTY).

B Teuenne 1 palouero AHA NOCNE  NPEAOCTABJCHHS  OTUETA
AIMHHHCTPATOpPOM NPOEKTa PYKOBOAMTENb MPOEKTA YTBEPHKIACT OTUET O CTAaTyce
MPOEKTa.

YTBepKNCHHBIH PYKOBOAMTENIEM NPOSKTa OTY4ET © CTaryce MNpOEKTa
HAMpaBACTCA 3aKA3YMKY NMPOEKTa. AHPEKTOPY NMPOEKTa H KOOPAHHATOPY MpOeKTa (110
NPHOPHTCTHOMY NPOEKTY). IIo PEICHHIO PYKOBOAMTESA NMPOCKTA HIH AHPEKTOpPA
NPOSKTa. OTYHET O CTAaTyCe TNPOCKTA MOKET pacCMATpPHBATBCA HA COBELIAHHAX
paloueH rpynmnel NpoeKTa.

B cayuac BOSHHKHOBSCHHA PAsHOINACHH MEXKIY PYKOBOJHTEIEM MPOSKTa H
KOOPIHHATOPOM NMPOCKTA B YACTH COACPKAHHS OTUETA O CTATYCE MPOSKTa PasHOINIACHS
PAcCMaTpHBAKOTCS HAa COBCLIAHHH ¢ AHPCKTOPOM NPOSKTA. a npH HE
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VCTPaHCHHH pasHOINMAacHH HAa  3TOM  YPOBHE PaCcCMaTpPHBANTCA HA 3aCEIaHMAX
NMPOEKTHOTO KOMHTETA.

[MoaroToBsTe MPOMEKYTOMHBIH OTMET O COCTOAHHH Bamero npoekra B
COOTBETCTBHH C NMPHBSICHHOH (JOPMOIL.

B onucarenbHOH YACTH K OTHMETY O CTATYCE MPOEKTA YKMKHTE MPOTrpece
NMPOEKTA 32 OTHMETHBIH MEPHOJ, IIAHHpYeMblE H (PAKTHUYCCKHE CPOKH CIAaMH pador
72 OTYETHBIH NEPHOI, 2AJA4H, KOTOPHIS YIAJIOCH BBINOJHHTDH 3a OTUSTHHIH MEPHOI,
IUIAH HA CIICOYIOILHIT OTHETHBIH NePHO, KIIOYSBEIC BOMPOCHL

IIPOMEXKYTOMHBI OTHET 0 CTATYCE MPOEKTA 10 COCTOSTHHIO
HA
JaTa 0T4ETA

Homep (umdp) npoekra:
HauMeHOBAHHE MPOSKTA:
PykoBOIMTE I MPOEKTA:

ABTOp JOKYMEHTA:
JlaTa COCTABICHHS:

Ne | Konrponshoe Orsercreens | Craryc*| [poruos* | IIpoGnema

n/n | codbiTHe BIit (puck)

1. | <HaumeHOBaH <®aMuIHa /4 /12 <OnHCAHH
He H.O> e
KOHTPOJIBHOTO mpobIeMbI
coOBITHA H3 HIH

2. | <HauMecHOBaH <®aMuIHa '5 #7
He HO.>
KOHTPOJIBHOTO
COOBITHA H3

3. <HaumenoBanue | <®damunug \2 #4
KOHTPOJILHOTO H.O.>
COOBITHA H3
CETEBOTO

*YCIOBHBIC 0D03HAUCHHS

/ - CBOEBpEMEHHOE
BBIMOJHEHHE. \ - OTKJIOHCHHE
HE KPHTHYHO,

| — OTKJIOHEHHE KPHTHYHO,

# - ocTanock 10 3aBEPIICHH.

Tenma 18. «PemeHne 0 3aKphITHH npoeKTa. [Ipouecc 3apepmeHHA NPOEKTA
IIpaxTHUeckoe 3a0aHue 1. OTBeThTE Ha MOCTaBJCHHbIE B Ta0mine 8 Bompochl C
YUECTOM OTBETOB COPMYJHMPYHTE 3aKIFOUCHHE O LENSCOOOPAIHOCTH NPOAODKCHHS
HJIH JOCPOYHOM 3aBeplieHHH Bamero npoekra. Ilpu kakux ycnoBHaX Bel 651 npuHAMmM
PELICHUE O JOCPOUHOM NPEKPACHHH NPOCKTa?
Tabmuua 8 — IIpuMepHBIl NMEepeueHb BONMPOCOB U (POPMHPOBAHHA 3AKJIOYEHHS O
LeIeCO0OPAHOCTH MPOIOIDKCHHA HIH JOCPOHHOM 3ABSPIUCHHH MPOCKTA
Bompoc Oreer
HO-I'IpB'}KI-{el\W JH  IPOEKT COOTBETCTBYET LIEIM opral-lmamm‘?
Crami OB MBI NOJJEPXKMBATL IPOEKT, €cnu OBl OBLIO MPENIOKEHO
Peai30BaTh €0 CErofHA ¢ TeMH ke TpeGOBAHMSIMM IO CPOKaM U

JleficTBUTENMBHO T MpoeKT MpeacTaBIieT co00H 3HAMHMTEeNbHELT
1iar pnepes o CPaPHEHHIO C CYIIECTRYIOIEH
TEXHOIOrHei?

COO’I‘BC’I\)’IB}“CT JIH COACPKAHHE IIPOCKTa ll)lfﬂ'l&HCOBblM BO3MOKHOCTAM

OPraHM3aIMK?
He eppmomsee m1 GyleT KYIMHTb IOTEHIHATLHEIE PE3YILTATE IIPOEKTA

W IONYYHTL HX II0 JOrOBOPY IIoApAja, YeM AoOHBATECA HX IIyTeM
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Hackomko BEPOATHO MJOCTHXEHHE ITPOEKTOM €0 MHHHMAIBHBIX uﬁ‘leﬁ?
OcTaeTes MU OH TO-MpeKHEMY NPHOLUIbHBIM? BEMOMHACTCS M OH B

| 3QTaHHBIC CDOKH?
He yrpoxaroT 1 NpoeKTY TeXHUUCSCKHE JOCTHKEHH HIIH HOBBIE TOBaphl/
YCIIVTH, pa3paGoTaHHble  APYTHMH PHpMaMu?
To-npesxHeMy T pPes3ylbTaThl [POCKTa OCTAKTCH (K TUBHBIMU I10
3aTparam? He mnpomzonuo JH 3HAMHTENHHOI0 H2MEHEHHA YPOBHA
HnMeroTca mu JIyJIIni€ BAapHaHTbl HCIIOIb30BaHIA (l)IflI-IZIHCOBbIX,
BPSMCHHBIX M YCIOBCUSCKHX PECYPCOB, BHLIGTCHHBIX IIPOCSKTY?
He noBmisami1 My H3MEHEHUS B PEIHOYHON KOHBIOHKTYPE Ha MOTPeOHOCTE B
pe3ybTaTax [IPoSKTa?
ObnajgaeT T HEIHEIIHIS KOMAHJA MPOeKTa JOCTAaTOYHOH KBanuuKaIniei
U1 TOro, 4To0B NMpoJo/kaTh IPoekT? [o-mpeskHeMy M
KOMAHIA IIPOEKTA HaCTPOEHA HA JOCTIKEHHE ycnexa?

JocTaTouHa M MojJepKKa, NOTyYacMasd MPOeKTOM, T ero yemexa?

Obnagaer nu OpraHM3ala BCEMH  HaBBIKAMI,
HEOOXOAUMBIMUA IS BHCSAPCHUA H  3KCIUTYAaTalHH
PE3YILTATOB MpockTa?

IIpakTudeckoe 3ananne 2. B COOTBETCTBHH C NMPHMEPHBIM ONMUCAHHEM 3AJaM IO
JAKPBITHEO MPOEKTA, MPHBEICHHBIM B TAONHLE 9, MOIrOTOBBTE OMHCAHHE 22JAY MO
2akpeiTHIO Bamero mpoekra. [Ipu HeobxomumMoCTH, HCx0Od H3 crneundunki Bamero
MPOEKTA, JOMOJHHUTE NEPSUSHD 3aJa4 IO 3AKPHITHIO MPOSKTA.

3agauu mo 3AKPBITHIO MPOEKTA B NPHBSACHHOH  TAbmmue
CTPYKTYpHpoBaHHI mo (yHKUWHAM. B rpade «rpefoBaHHE U1  BHIMOIHEHHA»
3AMHCHIBACTCA «Ja». €CIH AAHHAS 3a7aua HeoOXOAMMA JUIsl BHIMOJHECHHA B paMKax
3dKPBITHA KOHKPCTHOIO IPOCKTA, COOTBCTCTBCHHO, «HET», &CIH 337a4a g
npoekTa HeakTyansHa. B rpade «rpelyeMple  JaHHBIE» YKA3BIBAKTCA JAHHBIE,
HeOOXOMHMBIE /I BHIMOJIHCHHS 3a7aUl. 33JaUl MO 3aKPBITHIO NMPOSKTa MOTYT OBITH
PAHKHPOBAHEI MO NPHOPHUTCTAM, KOTOPBIC HHIHBHAYAJIBHEI I  KOHKPCTHOTO
npoexra. Hanpumep. mpuopurer 1 npHCBaMBaeTCA 3amadaM. KOTOPBIC NOJLKHBI OBITH
BBIMOJIHEHBI 10 MOMEHTA CIAUH PE3VJBTATOR NMPOCKTA 3AKA3UHKY, MPUOPHTET 2 — B
TEUCHHE | Helenu mocje cAa4yH pe3syabTATOB NPOEKTa 3aKas4HKY H Tak Jalee.
IIpu3HAKH ASTICHHA 337134 N0 NPHOPHTETAM JOJDKHBI OBITH 3apaHee CHOPMYIHPOBAHBL
B npuMeyaHHAX YKA3BIBAKOTCA BCE ACHCTBHA. PELICHHA (KAK BHCLIHHE, TaK H
BHYTPCHHHE). KOTOPBIE MOTYT OKa3aTh BIIHAHHE HA BBHINOJIHCHHE 3aJa4H.

Tabmuua 9 — [TpuMepHOe ONHCAHHE 2234 IO 2AKPHITHIO MPOSKTA

Ne [Ormicamie 3agayn TpeGopanue | TpeSyemel |OtBetcT |IlpHop (TIpHMetaHis
Tl Her |€ PEHHEL1 |HTEeT
1 2 3 4 5 6 7 8

A [A¥H u komanda
npoexma

1. |[IpoBectu
JAKIOUMUTCITEHOS
cofinane

2. |CocTaBuUTh INIaH YBOJBHEHHA
(nepenasHavueHuq ) AYIlu
KOMaH/IBI ITPOEKTa

3. |BemomHiTs HeoGx0 JHMEIe
JEHCTBHA ¢ NIEPCOHATIOM

4. |[ToaroTOBUTE OLICHKY
HHIHMBH IY ATBEHBIX
PE3YIIBTATOR paSOTHL
Kaxaoro wieHa AYII u

B |Hucmpyrynun

nporedypst

1. |3aeepiuenue padoumx
3aJAHMI H KOHTPAKTOB

2. |[IpexpaieHrie HCTIOIb20BAHUA
MPOLICAYD OTHETHOCTH

3. |[ToaroToBKA HTOTORBIX
OTUCTOB
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3apepleHHe COCTARTIEHHS BCeil
HTOTOBOH J0KYMEHTALIH

Dunancosan
QMR OCITD

3aB€pIIII'{Tb COCTABIICHHE BCEX
(IJHHBHCOBBD( JOKYMEHTOB

I[Tporepka pacxoop

[ToaroTOBKA HTOTORBIX

(l]PH-lﬂI'{COBbIX OTUCTOB
IMOPKTA

BsbickaHHe JeSHTOPCKOH
3aJOIDKEHHOCTIH

Onpedencnue npoerma

340Ky MeHTHPOBATE
OKOHYaTeIIEHOE 0,&061)61-{1'{8
COJISPKaHHS TPOSKTa

[ToaroTOBHTL
OKOHYATEIIbHYEO CTPYKTYPY
pazGHeHIsT NpoeKTa U BHeCTH
ee B JIOKYMEHTALHIO MPOeKTa

Hnaanst, O100xcemnt
ka.flendapuue ILUTHBL

3alOKYMEHTHPOBATE
(daxTiMeckiie JaTE
NPESIOCTaBICHHA
Pe2y¥IbTATOB BCeX

340Ky MeHTHPOBATE
(IJBKTH'-IECKHC JATHI BCEX
MPOYHX ob43aTENLCTR IO

Iar 24

[ToArOTOBUTE 3aKITFOUMTSIIBHBIH
OTHET © CTAaTYCE IIPOEKTAa H
CTaTYCSC BCCX 3aJal

Cankunonuposanuen
KOHmMPO.Hh pacomns

321BepIIIHTb BEIIMMOJIHEHHE BCEX
padoumx 3aJaHIii 1

KQHTNAKTOP

OJ{GHRG I ROHIPO. b
HpoeKia

OGeCIeUHTh 3aBeplIeHHe
BBIOIOJTHEHHA BCEX 33,113}1111“1

[ToaroTOBHTL
3AKTIOUHTEIIBHBIE OTYETHI ¢
QUL ARMIT

[TpoBecTH 3aBepLUArOILES
cobpaHue

3apepILMTE BCE MPOLIEAYPHI
¢unaHCcOBOH H KaJpoROH
OTYETHOCTH

Omuemuocms 01a

MEHEONCHEHINA U
e NS e 131125 ]

[TepeaTs UTOTOBBIA OTYET
2aKazulKy

[TepeaTs UTOTOBBIA OTYET
MEHEDKMEHTY

Ynpagaenne
MAPKEHINZOM 1L
KOHMIDARIMAMH
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CocTaBUTL HTOTOBEIE
JOKYMEHTBITIO KOHTPAKTaM ¢
0030pamMH, OTKA3aMH H

COITY TCTBYIOLIEH
KOppecroHIeHIHelH

[TpoeepuT:
JOKYMCHTAIIBHO
2apHKCHPOBATHL
COOTBETCTBHE BCEM

CoGpaTh JOKYMEHTANbHBIE
TMOATBEPK ICHHA OTTPY3KH H
MONYYEHUS OJ0CPSHHS

ooca

OuIHanbHO YBEAOMUTE
JaKAZYHKA O BRIOICTHEHITH

KOHTaKTa

BricTaruTh MPETEH3HH
3AKa3UHKY

Hametuite u OCYIUECTBHTb
JSHCTBUA O THOCHTSIIBHO
INETAHRUI 2AKARUIIKA

Henomnb30BaTh CpeACTBA
HHpOpMaLH AT
PpacnpoCcTpaHEHH]
HH}OPMaI|K 0 BEIIOTHEHIH

[ToArOTOBHTE HTOTOBBIA
OTHYET O CTATYCE KOHTPAKTa

Pacumpenne - Hogotil
onsnec

JIOKYMEHTANbHO
321'1)HKCH1.)OBZITB BO3MOKHOCTH
PACUIMpPEeHHA MPOEKTa HIH
KOHTPaKTa MO0 CO3JaHHs
HOBOI'O pOICTBEHHOTO O3Heca

[Tonyyu T rapaHTHH
IO JAEPKKH TAKOI ¢
DACTTIANEHIIT

Konmpons ¢edenun
3anuceit 0 npoexme

Cobpats JoKYMEHTALMIO TT0
MPOEKTY H MepeaTh
OTBETCTBEHHOMY MEeHeKepY

H36aBUTBCA OT MPOYHX 3aITHCed
0 MpoeKTe, Kak Toro TpeSyIoT
IMPHHATEIE B OPraHH3alHH

OAATLETAALT

3axynku u dozosopst
cybnodpada. Jlia kaxcéozo
002080PA 1A HOKPRKY 1t
Kaxcdozo dozoeopa

Yy Y
340Ky MeHTPOBaTh
3aBEPLUICHHE BBITOTHEHHA

[TpoBepHTL HTOTOBEIE
IUIATEKH M HAIUISKALIMI yYeT
B JOKYMEHTAX IIPOeKTa

YREIOMMTE
PO JARLIA/TIOAPS TYHKA O

PEININTHAH 2AKARA

M

Hunceneprio-
KOHCIMPpYKINOPCRAR
QOKYMERMARUR
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1. |CobpaTk H cCOXPAHUTE BCIO
HHKEHEPHO- KOHCTPYKTOPCKVIO
JOKYMEHTALHIO

2. |TToAroTOBUTE HTOTOBBIH
TexXHHYeCKHi oTyeT

N |deiicmeun na mecrmax

1. |3apepumTh OTICpaLFH Ha
MecTax

2. |Peanmu3oBaTh (WTH NIepeaTs B
JApYIHe MPOEKTEH)

000pY IOBAHHE H MATSPHATIBI

Tema 8.
paAtoTLD>
IIpakTHueckoe 3azanne 1, IlepeducnuTe OCHOBHBIC 3TAmMbl PA3BHTHA KOMAaHIBL
Kakue nmpemaTcTBHA MOTYT 3aJICPXKaTh pa3BHTHE KOMAHIbI HAa mepBoM H3 HuX? Kak
MEHE/KEP, (POPMHPYIOIMH KOMAHAY. MOMET YUeCTh OTH TPYAHOCTH IpH
PACCMOTPCHHH KAHIUIATOB B WICHB! KOMAHBI?

IIpakTHUecKkoe 3ananne 2, COracHo pPeKOMEHIAUHAM, COCTAB NMPOSKTHOH KOMaHIbI
He AokeH ObTh Oompime. ueM 10 uyemobek. Kakme npoOneMsl ¢ BBICOKOH
BEPOATHOCTHIO BOSHHKHYT. €CJTH B KOMaH/e OyaeT 20 uenosek?

IIpakTudeckoe 3aganne 3.

Bam mpoexT pasBHBACTCA KAK ZAILIAHHPOBAHO. KOMAHIA NPOEKTA MOATOTOBHIIA
NPE3CHTALHI0 AJA NEPCHEKTHBHBIX KIHEHTOB, KOTOPYEO BBl NPOBEIH. UYTO H3
HIDKCNIEPEYHCIICHHOTO, HA BAll B3rIAd, HauOOmee wenecoodpasHO CHenaTe Ha
CneayromeM COOpAHUH YIICHOB KOMAHIBI:

2) OTHHTATBECA O P3YJIBTATAX MPE3CHTALHH H MOXBAJIHTH MJIEHOB KOMAHIBI 32 XOPOLIO
BBIMOJTHEHHY K0 paboTy;

6) OrpaHHMHTBECA MOKAZ0M MPE3CHTALMH NMEPCHCKTHBHBIM KIHCHTAM, HA COOGpAHHH
KOMAHIbI 00CY JHTH HOBBIC 3AJAYH;

B) MPOAHATH3HPOBATP TEXHHHMECKHE ACHEKTHI NPE3CHTALMH, BBLICHUTH €€ ClIabwie
CTOPOHBI H COOOLIHTE 00 ITOM “ICHAM KOMAHIEL,

r) COOOIMTE, YTO MPE3CHTALHA KAK OJHO U3 3AJAHHH MPOSKTA CAC-JAHA H OTIPABICHA
B OTYET O paloTe HAA MPOSKTOM. NMPEAOCTABIICMBIH 3aKa3UHKY.

Orset 0GoCHYyliTE.

Kak aeiicTBHe, BRIOPAHHOE BAMH B NMPEIBIAYLIEM 3aJaHHH, MOKET BJHATH HA YOSPIHE
H 3HTY3Ha3M WICHOB KOMAHAbl PH BHIMOJHEHHH NMOAOOHOTO 3aJaHKA B OyaymieM?
Tema 9. «QpraHH3auHOHHAS CTPYKTYPA npoekTa. [IpoexT B OpraHu3aunoHHOM
CTPYKTYpE OPraHH3AIHI»

IIpakTuuyeckoe 3aganne 1. IlepeyucHTE OCHOBHBIC THIBI CTPYKTYP. HCMOB3YEMBIX
I npoekToB, [IpHBENTE NPHMEPEI IPOSKTOB, KOTOPHIE LENSCOO0PA3HO BRIMQJIHATS,

* (OYHKLIHOHANBLHOH CTPYKTYpE.

* TMPOCKTHOM CTPYKTYpE.

* MATpPUUHOH CTPYKTYpe.

IIpakTudeckoe 3aaanme 2. CPABHHTE MPOSKTHYIO H MATPUYHYEO CTPYKTYPY: KAKAA H3
3TUX CTPYKTYP NPSAOCTABIACT JIVYIUHE BO3MOKHOCTH AJIA YNPABICHHA MPO-CKTOM
NMPOEKTHBIM MeHeLKepoM? OTBET ApTyMEHTHPYHTE.

IIpakTudeckoe 3aganne 3. Hapucyiite CTPYKTYPHYIO CXEMY, KOTOPAS OXBATHIBAMA Ol
TPH OPTAHHZALMH. JBE H3 HHX HA MAPHTETHOH OCHOBE CHOHCHPYIOT MPO-SKT CO3JAHHA
OYHCTHBIX COOpPY)XEHHIi, KOTOpBIE B JATbHeHmEM OvAYT  HCIOJB30BATHCA
KOJUICKTHBHO, H KOMAHIA NPOCKTA, BO3MIABIAEMAA MEHEIKepOM mpoekTa. Orodpasure
HA CTPYKTYPHOH CXeME JIHHHH MOJ-1THHSHHA MEHEDKEpA MPOEKTA.

Tema 10. «JIpunsiTie pelleHHii B YNPaBJeHHH nNpoekTaM. Meroanl NPHHATHS
pelieHHIl B YIIPABJCHHH NPOEKTAMH»

IMpakTudeckoe 3aganne 1. [TpuBeauTe npuMEpPsl OOBIICHHBIX H AIMHHHCTPATHBHBIX
PELICHHH ynpaBaeHHH mpoektaMu. Kak BbI JyMaeTe, COXpAHAETCA JH MPONOPLHA ITHX
pelucHHit Ha $a3ax MIAHHPOBAHHS H BBIMOJHEHUS MPOeKTa?

IIpakTHyeckoe 3ananue 2, OnuuinTte B 00IIeM BHAE KakoH-mHOO MpoekT. Beiaenute
B HEM VPOBHH TNpPHHATHA PCIUCHHH, MOKHO JH NpEICTABHTb NPOCKT, B KOTOPOM
NPHCYTCTBYIOT HE BCS YPOBHH NPUHHATHSA PELUCHHIT?

IIpakTudeckoe 3aganne 3.

PyKOBOACTBO NPOEKTA PACCMATPHBACT BOSMOKHOCTH  VBEIIHYCHHA YMCICHHOCTH

«Komanga npoexra. Co3naHne KOMAHIbI NPOEKTA H OPTraHHIAUHA ee

HJI-1.YK-3
OpraHusyer u
PYKOBOAMT
paboToii
KOMaHABI,
BEIpA0aThIBas
KOMAHHY 10
CTpaTErHIO AJ1A
JOCTHKESHHA
NOCTaBICHHOH
LCTH
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KOMaHJbl MPOEKTa B YETHIPEX ACQ CEMH uenoBeK. IIpHBEAHTS NMpHMEPH KPHTEPHEB.
KOTOpPBIE MOTYT HCNOB30BATHCHA JUIS MPUHATHS TAakoro peueHua. COBNANAKT JIH
MOHATHA KPHTEPHEB W OTPAHHMEHHIHT
IIpaKkTHYeCKOE 3a7anne 4,
B KaKHX CIVYAAX NMPHMEHAIOTCA KOPPEKTHPYIOLIHE JCHCTBHA H NMEPSONPEISIAIOTCA
kputepuu? [IpuBeauTe NMpPHMEPHI.
Yem OTHHMAIOTCA 3AMPOTPAMMHPOBAHHBIE PEIUCHHA OT HE3ANMPOTPAMMHPOBAHHEIXT
Mo>KHO JTH BCe PEIUCHHA B NMPOSKTE 2ANPOrPAMMHPOBATH HIH CYIUSCTBYIOT KAKHE-TO
NPHHLHIHATBHEE orpanmdeHna’ Eciu nocneanee BepHO, TO KAKOBA HX NMpHpoJa?
IMpakTudeckoe 3amanne 5. KakoBbl NPH2HAKH OTPAHHYSHHOTO PALUHOHATIH3MA H
MOYEMY MEHEDKEPHI YACTO OTPAHHMHBAKTCA VIOBIETBOPHTSIBHBIME PELICHHAMH?
IIpaKkTHYECKOE 3a7aHME 6,
B KAKOM PeIKHME JOJDKHO BECTHCH YNIPABICHHE HIACAMM, B 3AKPHITOM HIH OTKPBITOM?
Kro, mo BameMy MHEHHIO, B NPOEKTHOH KOMAHIE JODKSH HMETh JOCTYN K. )
NPOCMOTPY HACH; ) HX H3MEHEHHIO. B) NOOABICHHIO HIH YAANCHIIO?
Tema 15, «¥YnpasiaeHHe ROMMYHHKAUHSIMH IPOEKTA»
IIpaxTuuyeckoe 3ananue 1. Jlalite XapakTepHCTHKY TaKHM SBJICHHAM, BOZHHKAIOLIHMM
B MPOLECCe KOMMYHHKAIMH, KaK 3apaKCHHE, BHYLICHHE, YOCKICHHE H MOAPAKAHHE,
IIpuBeAUTE CBOH MPUMEPDI THX ABJICHHII.
IIpakTHUYeckoe 3aganme 2, [lepeyncimiTe H oXapakTepH3y HTe LIECTh OCHOBHBIX
HHIHBHAYAJbHBIX CTHIICH OOIIECHHA,
IpakTHueckoe 3ananue 3, 3anomnure tabnuny. Onpeaenure Pasmen mnaHa mo
KOMMEHTAPHIO.

Pa:me.rm MJIAHA YIIPABJCHHA KOMMYHHKAIHAMH

IPazaen
IUIaHa KoMMeHTapii
HH]popMalid, NpeIHasHAUCHHAS VIS PaCIPOCTPaHEHHS CPETH YYacT HKOB IPOeKTa)
C kaxoif LIebI0 pacIIpoCTPaHIETC  JaHHAA HH$oOpMAITA

Kak yacTo nmpefnonaraetcs pacpoCTPaHsITh JaHHY K HH(OPMAIHIO

BpemeHHBIE paM M pacnipocTpaHeHHs JaHHOH HH$OpMALMH

[TpeacTapnerue HHOOPMALKH H CIOCO0 NepeIayH

UneH KOMaH B, B 00A2aHHOCTH KOTOPOTO BXOTUT PACIIPOCTPAHEHHE JAHHO
HHPOpMaLH

Jluuio, o apazaerneHue, KOTOPOMY MpeTHazHAYeHA TaHHAS HHPOPMALE, C
BBLICTICHHEM TIPHOPUTETOB

IIpakTHYecKoe 3a1anne 4, 3anonHure Tabmny. l00aBbTe KOMMECHTAPHH.
‘3/IEMEHTHI JKYPHAJIA BbISIBJICHHBIX NPOG./I1EM NPOEKTA
KommeHTapru

3eMEeHTEI
W pentudrkaTop
npobneMbl
Cratye
OrmicaHue

OTBETCTBEHHBI
HCITOJTHHTETIDL

JlaTa BLIBRTIEHHS

[Tocnemmee
JCHCTBHE

Tema 5 «IIpasoBbie GopMbI OpraHu3aHN OH3HECA H PA3PABOTKA MPOEKTOB.
IIpaBoBoe peryTHPOBAHHE NPOCKTHOH ACATEILHOCTH

HpaxTHyeckoe 3aaaHue 1. Hcnomb3y 4 HOPMATHBHYEO JOKYMEHTALHKY, CACHaliTe
noAGOPKY NMPABOBBIX 3aKOHOJATEIIBHEIX aKTOB, KOTOphIc BaM motpelyroTcs npu
CO3AAHHHU NPEANPHHHMATETBCKOH CTPYKTYPhL. BBRINHIIHTE B TETPaAb HOPMATHBHBIS
AKTHI ¢ YKA3AHHEM HA3BAHNS, JATHI PHHATHA, 3aKOHOAATEILHOTO OPraHa,
NPHHABLIETO JOKYMEHT.

IIpaxTHuyeckoe 3a5aHHe 2, H3yuuTe OpraHH3alHOHHO-NIPABOBIE OPMBI
CeNMBCKOXO3IHCTBEHHEIX MPESIMPUATHI, COCTABBTE TAOMHLY, Tae YKAKHTE PopMy,
KOJIHYECTBO YUPEIHTENICH, MPEHMYILECTBA H HETOCTATKH KHKIOH (DOpMEI
opraHmzaunu OuzHeca.

TpaxTuyeckoe 3aganme 3. Pacckakure 06 OCHOBHEIX YCIOBHAX JOTOBOPA O

WJ-1. OTIK-3
OCYLIECTBIACT H
COBEPILECHCTBYET
NpoEeCCHOHANTBH
VIO JICATELHOCTD
B COOTBETCTBHH C

HOPMATHBHBIMH
NPABOBBIMH
aKTaMH B cepe

ArpoNMpPOMBILUICH
HOTO KOMIUIEKCA
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BBIMOJTHEHHH HAYYHO-HCCIIEAQBATENBCKHX H ONBITHO-KOHCTPYKTOPCKHUX paloT.
IIpaxTHYeckoe 3anaHne 4. BRINHIINTE B TeTPaab THIB JOTOBOPOB. KIACCHOHIMPY S
HX CIICIYOIIHM 00pazoM:

1. JOTOBOPHI, HAPABJIEHHEIC HA MEPEIAMY HMYIUSCTBA;

2. JOTOBOPSBI, HAPABJIEHHBIC HA BEIMOJIHCHHE padoT;

3. JOTOBOPHI, HAPABJIEHHEICHA BHIMIOIHEHHE YCIIYT),

4, JOTOBOPHL, ABIMIOIIHEC PAZHOBHIHOCTAMH JOTOBOPA KY IUTH-NPOJANKH.
Ipaxruyeckoe 3aganme 3. Hayuure nopaiok 3aKIOMEHHA JOTOBOPA MOCTABKH
CEIBbXO3MPOTYKUHH H ONHIIHTS OCHOBHBIC €I0 MOJIOKCHHA.

Ipaxruyeckoe 3aaanne 6. Hipke npeacTaBneHa NpHMEPHAA CXeMA YCTaBa (PMpMBI H
YMPEIUTEIBHOTO J0T0BOPA. PazpaboTaiiTe COKPALUCHHBIH BAPHAHT (IO YCMOTPESHHUIO
NPENOJABATEIIA) YCTABA H (HIH) YMPSIHTEIBHOTO J0roBopa L1 O01wecTsa ¢
OTPAHHYCHHOH OTBETCTBEHHOCTBIO.

ObocHyiiTe, MOYeMyY HMSHHO 3TH YCJIOBHA Bbl BKIIFOMHIH B JAHHBIC JOKYMCHTBI?
YcTae GupMBI «...»

Pazaen 1. O0mue nonoxeHus:

— BJIaAcnbLBI PHPMBIL.

— FOPHAMYECKHH CTATYC PUPMBI,

— anapec.

Paznen 2. IpeaMeT ASATENIBHOCTH:

— USTH CO3AaHHA QUPMEL,

— KaKHE TOBaphl HITH YCJIYTH NPOH3BOIMT (pHpMa.

Pazaen 3. OunHaibl M NPSACTABHTENBCTRA, JOUEpHHE KOMMTAaHHH

Pasaen 3. YcrasHol kanuran UMymecTso ¢HpMEL:

— KaKHMH CPEACTBAMH BasceT upmMa,

— HCTOMHHKH 3THX CpEICTB,

— OCHOBHBIC BHABI JOX0I0B (DHPMBI

— YBCIHMCHHC H YMCHBIUCHHE YCTABHOTO KAIMMTAA,

— pacnpeaeneHue MPHObUTH MEXKIY YMACTHHKAMH,

— pesepBHbli POHI B HHEBIE (JOHIBI PHPMBI,

— BBIXOJ YYACTHHKA H3 (PHPMBL

Pazaen 4. Ipasa 1 06A3AHHOCTH BIAJCIBLCE

Pazaen 5. Yopasnenue GHPMOIf:

— KTO BO3TIABIACT (PpUpMy, MOPAIOK HABHAYCHHA PYKOBOICTBA,

— MOPAIOK MPEKPALICHAA €€ JATEIbHOCTHU.

VYupeguTenbHEIH JOTOBOP 0 COZIAHHH (PHPMBI «...»

Pazzen 1. IpeameT goroBopa. Buobl JeATENBHOCTH

Pazaen 2. IMopanok COBMECTHOMH NEATEMBHOCTH YUPSAUTENCH MO CO3IAHMIQ (DHPMBI
Pasaen 3. YcraBHOH KanuTan:

- pa3sMephl YCTABHOTO KANMHTANA, — KAK OH (POPMHPYETCA,

- pacnpeACICHHE YOBITKOB,

Pazpen 4. PacnpeacicHue npuOBUTH (PHUPMBI

Pazaen 5. CocTas OpraHoB (pUpMBI:

— BHICIIHI OpPrad

— PYKOBOJCTBO TEKYLICH IEATEIBHOCTRIY

— OPraH KOHTPOJIA

Pazaen 6. [TopAnoK BHIX0MA YYACTHHKA H3 (PHPMBI

Pazaen 7. UCKOYEHHE YYAaCTHHKA H3 (PHPMBI

Pazaen 8. 3aKmOMHTENTBHEIC TOJIOKSHHA

— CPOK JeHCTBHA JOTOBOPA

— H3MEHEHHE YHMPIUTSIBHOTO JOTOBOPA

IMpaxruyeckoe 3aaanme 7. Pacckakure 06 OCHOBHEIX 0COOSHHOCTAX BHEIPSHHBIX B
HACTOSALLEE BPSMA MPABOBBIX KOHCTPYKUMH XO34HCTBEHHOTO MAPTHEPCTBA H
HHBECTHLHOHHOTO TOBAPHLICCTBA.

Tema 7. «¥YnpasieHHe OTHOWEHHAMH €O CTEHKXO/IEPAMH NPOEKTA,
OnpeneieHne 3JaHHTEPECOBAHHLIX CTOPOH NPOEKTA(CTEHKXOTICPOB)»
IMpaxruyeckoe 3aganme 1. Onpenenure TUNOBbIE (PYHKUHHU 3AKA3YHKA MPOEKTA, €T0
PYKOBOIHTEIA, JHPSKTOPA H AIMHHHCTPATOPA

Ipaxruyeckoe 3aganme 2. Onpenenure THNOBbIE (JYHKUHH MPOSKTHOTO KOMHTETA,
NPOCKTHOTO 0(HCa, KOOPAMHATOPA MPOCKTA H HCMIOMHHTENCH NPOCKTA
IIpaxTHyeckoe 3a3aHHe 3. CoCTaBbTE NPHMEPHYH) TAOMHILY. TAS ONMPEASIHTE
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«IIpEMepBI CBA3CH MEKIY MPOCKTOM M CTCHKXOMAEPAMHU H GaKTOPAMHU OKPYIKEHUS
Tabn. 1

3agayu ynpaeneHus KmoyeBrie cTefkXonaepet DaKkTOPHI OKPYIKEHHU: POEKTa

[IPOSKTAMH

OrnpeneneHue NpoexTa

OpraHi3aluin
TOCTPOCHHE

KOMaHJIBI [IPOCKTa
CoznaHue naHa,
Pacrmcatist ¥ SIOIKeTa
ApTopusauys padoT U
HAYATIO

HenomHeHus: poekTa
KoHTpob HCTIONMHEHHA
paboT, pacIHMCaHHI H
OIOIKETA

Onenka xona paboT u
VKOBOJCTBO IPOEKTOM
3aKpBITHE TIPOCKTA

Kpurepuu ONeHHBAHHA PEMICHHS CHTYALHOHHBIX 32429 HA NPAKTHYECKOM 3AHATHH

Ixana Kpurepun oneHnBanns

- 00yuaroIMiiCa OTIHYHO 3HAET TEOPETHYECKHE OCHOBHI YNPABICHHA MPOSKTAMH,

- TOKASHIBACT SHAHHE OCHOBHBIX MOHATHH H (opMyJa NpH pellcHHH 3a7ad,
rPaMOTHO MOJMBL3YETCA COOTBETCTBYIOIICH NHCIHIUTHHE TEPMHHONIOTHEH!

- ASMOHCTPHPYET YMEHHA AHATH3HPOBATH MPABOBYIO HH(OPMAIMIO NPH PEIICHHH
OneHka 5 Npo(eCCHOHATBHBIX 33034,

(OTIHYHO) - 3aJa4YH PEIICHHI CAMOCTOATECIIBHO. 0O¢3 OMHOOK. MPABHIBHO OLCHHBAKTCA
PE3yIbTATHI H3IMEPEHHIH,

- yMmeer (GOpMyIHpOBATE H OOGOCHOBBIBATB BBIBOABI, HCHONB3YA 2HAHHA MO
JHCLHIUTHHE;

- MOTYT OBITH JONYIUCHBI OJHA-IBE HETOUMHOCTH (ONMHCKM) NPH PEIICHHH 3aJa4

Pewenue mpoleCCHOHANBHBIX 320a YIOBICTBOPAST B OCHOBHOM TPeOOBAHMAM HA
OLCHKY «3», HO IPH ITOM HMEST MECTO OJHH H3 HEIOCTATKOB:

((:)(I;f)}c{)ﬁo-; = AOTY WUEHB! HETOYHOCTH TIPU JMOTHYECKOH MOCNEI0BATEIBHOCTH PEIUCHHA 3AJA,
- 0GyMAFOIMIHCA MOKET CaM HCIPABHTH HETOYHOE PEIUCHHE 22 JAMH;
- B YCBOHHH VMeOHOTO MATEPHANA JONYIEHE HeGombIue mpodessl
- HEMOJHO HIH HEMOCJCIOBATEIbHO PELIEHBI 3aJavi, HO MOKazaHo oOmee
NOHHMAHHE BOMPOCA H MPOJEMOHCTPHPOBAHBI ¥MEHHA, JOCTATOMHBIC A
Onenka 3 JANMBHEHLIEr0 YCBOSHHA MATEPHAA;
(¥ IOBIIETBOPHTE.IHHO) - HMENHCh 3ATPYJHEHHA WIH JONYIICHHI OWHOKH B PEIICHHH 3232M,
’ HCTIPABJICHHBIC TMOCIIC HABOMALIMX BOIPOCOB;
- BBIABJICHA HEJOCTATOMHAA C(OPMHPOBAHHOCTH 3HAHHI, YMEHHIl H HABBIKOB B
PELICHHH 33834
- O0HApYKEHO HE3HAHHE WJTH HEMOHHMAHUE OONbIICH WITH HAaHOOICE BaXKHOH 4acTH
yueQHOro MaTtepHaa.
Onenka 2 - AONYINGHB! OLIHOKH NPH PEIICHHH 337434, KOTOpPBIE HE HCHPABJCHHI MOCTEC
(HEYIOBJETBOPHTEILHO) HECKOJIbKHX HABOJAIHX BOMPOCOB.

- He C(OPMHPOBAHBI KOMNETEHIMM, OTCYTCTBYHOT COOTBETCTBYIONIHE SHAHHA,
YMEHHA H HAaBBIKH.

4.1.3. TectupoBanue

TecTupoBaHHe HCIOJIBL3YETCA AN OLEHKH KaueCTBA OCBOEHHS OOYyYAKILHMCH OCHOBHOM
npodeccuoHanbHON O0pa3oBaTENBHOIl MpOrpaMMbl MO OTHAENBHBIM Te€MaM WM  pas3zaenam
aucuumivHbl.  Tect mpeacTaBnseT coO0H  KOMIUIEKC  CTAHOAPTH3UPOBAHHBIX — 3aJaHHIA,
NO3BOJSIOIHIT  YIPOCTHTb  NPOLEAYPY M3MEPEHHsA 3HAHHA M yMeHuil ofydaroimuxcs.
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OOyuarommmMcsi BBIIAFOTCSl TECTOBbIE 3ajaHus C (hOPMYJIMPOBKOW BOMPOCOB M MMPENJIOKEHUEM
BbIOpaTh OJIMH NPABUJIbHBIIA OTBET U3 HECKOJIbKMX BAPUAHTOB OTBETOB.

TecToBbI€ 3a1aHIsT Pa3MEIIECHBI B METOINYECKOM pa3paboTke:
VYnpasiaeHne mnpoekTaMu [DNEKTPOHHBbIH pecypc]: MeTOHd. yka3aHus K NPaKTHHECKUM

3aHATUAM JUI OOYYarOLIMXCs MO HanpaBieHUIO MoArotoBku: 36.04.02 3oorexHus, nporpaMmma:
WNHTeHcupuKaums KOPMIJIEHUS] CEJbCKOXO3SHCTBEHHBIX JKUBOTHBIX W TPOM3BOJACTBO KOPMOB;
kBanupukauus — maructp; Gopma obyuenus - ounas / coct. E. A. Koxymko; FOxuo-Y pansckuii
I'AY, UncTutyT BerepuHapHoi Meauuunbl. - Tpouuk: FOxno-Ypaneckuii I'AY, 2021. - 75 ¢. -
Pesxxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

Ne OLueCHOYHBIE CPEACTBA Kox W HaumMecHOBaHHE
HHIHKATOpa
KOMIICTCHIIUH

1 1. TloHatHe «npoeKT» OOBCAMHACT PA3HOOOPA3HBIC BHABI JCATCILHOCTH, Na-1.YK-2

XaPaKTEPH3YCMbIC PAIOM CIICAYIOIIUX MPH3HAKOB:

a) HEOTPAHHHCHHAS MPOTHKCHHOCTh BO BPEMCHH;

0) HAMPaBICHHOCTH HA JOCTH/KCHHE KOHKPETHBIX HEICH:

B) 000COOICHHOE BHIMOIHEHHE MHOTOMHCICHHBIX, B3AHMOCBI3aHHBIX JICHCTBHIA,
r) BCC MEPEHHMCICHHBIC MPH3HAKH.

2. C TOYKH 3peHHA CHCTEMHOTO TOAX0a MPOSKT - 3TO:

a) JOKYMECHTAIbHO O()OPMICHHBIH TIIAH COOPYIKCHHS HIH KOHCTPY KIIHH,

©) rpynma 37¢MEHTOB. OPraHH30BAHHBIX TAKHM 00pa30M, YTO OHH B COCTOSHHH
JICHCTBOBATh KAK €AMHOE LEIOC B LEIX AOCTHKCHUS TMOCTABICHHBIX MEPe] HUMH
e,

B) HEKOTOpas 3agaya ©Oe3 OMpEACICHHBIX AAHHBIX W PE3yJbTATOB, KOTOpAs
JT0JDKHA OBITh PEIICHA B MAKCHMATBHO BO3MOJKHBIH KOPOTKHH CPOK BPEMCHH,

r) TPOLECC MEPEX0Ja H3 MCXOJHOrO COCTOSHHMA B KOHEUHOC — PE3yJIbTaT IpH
YYaCTHH PSIA OTPAHHUCHHI U MEXAHH3MOB.

3. JKu3HEHHBIH LHMKIT MPOCKTA — 3TO:

a) craams MPOSKTHPOBAHHUS MPOEKTA

6) BpeMEHHOH MPOMEKYTOK MEKIAY MOMEHTOM 000CHOBAHHSI HHBECTHIIHI H
MOMEHTOM. KOIJIa OHH OKY ITHJIHCh

B) BPEMCHHOM MPOMEKYTOK MEKIY MOMEHTOM TOSBICHHS, 3aPOKICHUS MPOCKTA
¥ MOMCHTOM €T0 JIMKBHIALIHH, 3aBCPLICHHS

r) BPEMEHHOM MPOMEKYTOK MEKIY MOMEHTOM TOJIY YCHHS 3aTaHHS OT 3aKa3YHKA
¥ MOMCHTOM CIA4H NMPOCKTA 3aKA3UHKY

4. 3asepmaromas (ha3a >KU3HCHHOTO LHMKIA MPOCKTa COCTOMT W3 IPHEMOYHBIX
UCTILITAHUI |

a) KOHTPOJIBHBIX HCIPABJICHHH

©) OINBITHOMH JKCILTyaTAUUH

B) MOJCPHH3ALHH

r) NPHEMKH U CIAYH NMPOCKTA

5.OCHOBHbBIC NPHYHHBI NOSABICHUS (MCTOYHHKH HICH) MPOCKTOB!

a) WU30BITOYHBIC PECYPCHL.

6) yIOBJICTBOPEHHBI! CIIPOC;

B) PpacTyLiHe J0XOIbI MOTPEOUTEICH.

r) BCE MEPEUMCICHHBIC (DY HKIHH

6. 3aMbIcenT HHBECTOPA peanusyercs B (hopme:

a) XO0JAaTaHCTBA O HAMEPCHMAX:

0) JexmapamHM 0 HAMEPSHMIAX. a TAKKE 3aJaHHs HA pa3padOTKy MPEeAMpPOCKTHBIX
000CHOBAHHIT HHBECTHIIHIA,

B) PE3IOME MPOCKTA;

r) oOmas XapakTePHCTHKA OTPACITH.

7. Pa3zpaboTka KOHUCTIHU MPOSKTA BKIKOYACT CICAY FOLIHE TATIBL:

a) TPEIHHBECTHIHOHHBIC UCCICTOBAHNU,

0) (popMHPOBAHHE HACH MMPOCKTA:

B) TPOCKTHBIH AHAIN3,

r) OLECHKA JKH3HECNIOCOOHOCTH U (DHHAHCOBOH PEATH3YEMOCTH IIPOCKTA.

8. MakcuMa/IbHO BO3MOXKHBIH 3a1ac BPSMCHH [UIS BBINIOJTHCHHSL JAHHOH paboThI

YnpaBisieT MPOCKTOM
Ha BCEX 3TAmax ero
JKH3HEHHOTO IIHKIA
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CBEPX MPOAQDKHTEIBHOCTH ¢aMO# paGOTH NPH YCJIOBHY, YTO B PE3YJIETATS TAKOMH
3aJICPHKRA KOHEYHOE JUIL NAHHOH pafoThI COGBITHE HACTYTHT HE NMO3THEE, YEM B
CBOI MO3IHMUI CPOK. |

a) TOJHBIH Pe3ePE BPEMEHH BRIMIONHSHHA paboThI;

6) cBoGogHbI pe3epB BPEMEHH BHITIONHESHIA paboThI;

B) IE3ABHCHMBIH Pe3epB BPEMCHH BHINIOHSHIA PAOOTHL,

r) OKOHMAHHE PAGOTEL

9. 3amac BpeMEHH, KOTOPBIM MOXKHO PACIOJAraTh NPH BBIIONHEHHH IJAHHOM
paboTHI B MPEIIOI0KEHIH, YTO TIPSAMECTEYIOLIES H MOCIETYIOMEe COOBITHA JTOH
paGOTHI HACTYIIAKOT B CBOM CAMBIE PAHHAS CPOKH:

a) TOJHBIH Pe3ePE BPEMEHH BRIMIONHSHHA paboThI;

6) cBoGogHbI pe3epB BPEMEHH BHIIONECHIA PaGOTHI;

B) HE3ABHCHMBIH Pe3epB BPEMCHH BHIMIOHSHHA PAOOTHL,

r) 33aBACHAMEILI PE3EPE BPSMEHH BHIMOJMHEIHA PaboThL.

10. 3anmac BpeMeHH, HAa KOTOPEIH MOMKHO OTJOKHTh HAYAJO BBUTONHCHHA PabOTHI
0¢3 pHCKA MOBTHATh HA Kakue Obl TO HH OBLIO CPOKH HACTYILICHHA KaKRAX-TH0O
COOBITHI B MOJIETH BOOOIE:

a) NOJHBLIH Pe3epB BPSMEHH BRINOTHECHHA Pa0oTH;

0) cBODOHBIN PE3ePB BPSMEHH BHINOTHEGHHA PabOTEHL,

B) HE3aBHCHMBINH PE3EPB BPESMCHH BRHIMIOJHEHHS PaboTH,

I) 3aBHCHMBIi pE3¢pB BPEMEHH BHIIQNHCHHS paCoThL

1. YYacTHHKA KOMAHIh! NPOSKTA, NPHHAMAIIHE YYACTHC B YIPABICHHU
TPOEKTOM 3TO

4) KOOPTHHAIIAQHHEBIH COBET

0) KOMAHMA MPOEKTA

B} KOMAHIA YNPABICHHA MPOCKTOM

I) 33aKAMAKH MPOEKTa

2. K ocHOBHBIM (YHKOHIM NPOSKT-MEHEIMIEPA 1O OTACHBHBIM  cepam
OEATSIBHOCTH HE OTHOCHTCA

4) YCTAHOBJICHHE B3AMMOOTHOIOCHHA C BEINSCTOAIONM PYKOBOACTBOM
KIIHEHTOM, C APYTHMH YYACTHHKAMH MPOEKTA.

0) Damak@ABAHEE XOPOIMX OTHOIICHHME ¢ OOINSCTBEHHBLIMH OPTrAHH3AMHAMH,
TIPECCOM, TCIEBHICHACM H T.II.

B) KOHTPOb BHIIOJIHSHHA IUIAHOB U rpadiakoR KOMAHAOH TIPOSKTA.

r) CO3JAHHME MPOCSKTHOH JOKYMCHTAAH H COTTIACOBAHME €€ C 3aKAZYAKOM.

3. KolekTHBHBIN OPTaH, KOTOPHIH BHIOHPAST WPOEKTHI AMA  PEaH3ALIH,
YTBEP)KIACT ILTAHEI paboT M HX HM3MEHEHHA, HAZHAYACT KypaTropa H YTBEPKIAET
PYKOBOIUTETA MPOEKTA 3TO

a) HHBECTOP NMPOEKTA

0) KOOpPIHHAIAOHHEIH COBET

B) KypaTop NpOCKTa

I) PYKOBOTHTE/b MPOCKTA

4. YYaCTHHMKH NPOEKTA, 33ICHCTBOBAHHEIC B €10 PEaTH3ALHH 3TO

a) KOMAHAA IMPOEKTa

0) KOMAHMA YPABISHUA MPOSKTOM

B) NOTpeOHTETH NPOAYKTA MPOEKTA

I) 3aKa34YHK MPOEKTA

5 BpeMeHHOS 10OPOBOABHOE OOBCAUHCHHE YHACTHAKOB NPOSKTA, OCHOBAHHOS HA
B3AAMHOM COIJIAIICHWH W HANOPaBICHHOS HA OCYMECTBJICHWES NMPHOBLILHOTO, HO
KAITHTAJIOEMKOTO MPOCKTA

) KOHCOIHIALWA

0) xoHCOpUHMYM

B) HHTEIPALIA

r) aKIHONEpHOS OOLIECTBO

6. YneH KOMAHABL YIPABICHAA IMPOEKTOM, JTHMYHO OTBEHAIOIIHIA 33 BCS PE3YIILTATHI
MPOEKTa

4) HHBECTOP MPOEKTA

0) Kyparop mpoekTa

B) PYKOBOTHTE]b MPOCKTA

I) HHHIHATOP MPOEKTA

7. KybTypa KOMAHORL, BEIIOMAKOMASL B 04 CACTEMY TIEHHOCTEH, MEHTAILHOCTE H
MOJENb OSHCTBHI KOMAHIB MPOSKTA:

UJ-1.YK-3
OpraHmsyeT I
pyroBoauT paboTol
KOMAHTE,
BhIpalaTHBad
KOMAHZHYIO CTPATETHIO
I JOCTHKCHUSA
TIOCTABJICHHOH LETH

45




2)KOPNOPaTUBHAA

G)OpraHU3aHOHHAS

B)Npo(eCCHOHANBHAS

IeIHHOTMMHAA

8. MeHemKep, OTBEMAIOLLHIT 34 YCIELIHY K PEATH3ALMIO BCETO MPOSKTA:
Q) MEHEIKEP MPOCKTA

O)kyparop npoekTa

B)CIIOHCOP MPOCKTA

I) P¥KOBOIUTEb MPOSKTA

9. OrGopoM MPOSKTHOM KOMAHIBI 2AHHMACTCA:

Q) KYPATOp MPOCKTA

O)MeHeHKED MPOEKTA

B)CIIOHCOP NMPOCKTA

I) PY¥KOBOIUTEb MPOSKTA

10. OcoOeHHOCTBIO KOMAH B! MEHEUKMEHTA NPOCKTA ABJAICTCA:

a) 3aHHMAET BHEIIHIOK H BHYTPEHHIOK NMO3ZHIUMIO MO OTHOLUCHHI) K NMPOEKTY
0)yNpaBleHUe OTACABHBIMH MPOLECCAMH MPOEKTA

B)OINEPATHBHOE YNPABICHHE

I'} YIIPaBJICHHE PHCKAM MPOEKTa

(2]

I. - moxyMeHT, pa3palOTaHHBbIH BBIINECTOAINCH AAMHHHCTpPAaLMEH, KOTOpBIH
NPEAOCTABIIET MEHEKEPY NMPOEKTA MPABO HCHOJB30BATh PECYPCHI OPraHH3ALHMH
JUI BBINOJHEHKA paboT.

a) TNNaH YNPaBICHHA NPOCKTaMH,

0) VCTaB mpoeKTa.

B) PACNHUCAHHE MPOEKTA,

T} CIOXKHOCTb MPOEKTA.

2. MeXOyHAPOOHBIM HOPMATHBHEIM ~ JOKYMESHTOM, ONPEICTAIOIHM CHCTEMY
MEKIYHAPOIHBIX TPeGOBAHHI H KOMIIETSHLUHH MEHEIKEPOB MPOSKTOB, ABIACTC:
a)y IPMA

6) PMI

B) ANSI

r) GHIGG

3. PocCHIfCKHM ~ HOPMATHBHBIM  JOKYMEHTOM,  ONPEICIAIIMHM  CHCTEMY
MEKIVHAPOIHBIX TPEOOBAHHH H KOMIOETCHUHI MCHEIKSPOB IMPOEKTOB, ABIACTCA:
Q) COBHET

6)pocHer

B)POCIIPOECKT

I)MHHTPAHC

4. KakoH U3 BHIOB KOHTPAKTOB KENATENBHO HCMOAb30BaTh B MPOESKTAX ¢ BHICOKOH
CTCNCHBIO HEOMPENETCHHOCTH H TPEOYIONHX OOMBINNX BJIOKCHHI B paHHEH (ase
JKH3HCHHOTO IHKJIA MPOSKTa.

a) ¢ (HUKCHPOBAaHHOH LECHOMH

0) ¢ BOSMEINCHHEM 3aTpaT

B) C CAHHOBPEMCHHOH BHINMNATOH

r) ©Oe3 BHIMIAT

5.B AOrOBOPHBIX OTHOLUCHHAX C 3aKA3YHKOM Y4aCTBYET.

a) CNOHCOP MpOeKTa

§) OH3HEC MEHEIKEP

B) MEHEMKEP MPOCKTa

r) OOAPATIHK

6.B coCTaB KOMIUICKCA JIH3HHTOBHIX OTHOLICHHH HE BXOJAT JOTOBOPA:

2) JOTOBOP KYIUIH—IIPOJAKH MEXKIY JH3HHIOBOH KOMIAHHEH H H3TOTOBHTEJEM HA
npuobpeTeHne 060py JOBAHHA

6) DOroBOp MM3MHIrA MEXIY TH3HHIOBOI KOMIAHHEH H MOJB30BATENIEM

B) OOrOBOP CTPAXOBAHHA PHCKOB

r) IOOTOBOP ABTOPCKOTO 3aKa3a

7. - YMACTHHK NMPOEKTA, BCTYMAIOIHI B OTHOIIEHHS C 3AKAMHKOM H OepyLIHi
HA ce0g OTBETCTBEHHOCTD 22 BBIMOJHEeHHE PAbOT H YCIYT MO KOHTPAKTY.

Q) KOHTPAKTOP

6) cyOkoHTpaKTOp

B) MOAPATIHK

r) CHOHCOP

HJI-1. OIK-3
OcCyIIECTBISET H
COBEPUICHCTBYET

NPpOECCHOHAITLHY HO
JEATETBHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH

MPABOBHIMH AKTAMH B
chepe
ArpoONpPOMBILLICHHOTO
KOMIUICKCA
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8. BpmoiHEHHEC (DYHKUHH TOCYJAPCTBEHHOrO KOHTPOJISL 32 COOMIONCHHEM
3aKOHO/ATCIBHO YCTAHOB/ICHHBIX HOPMATHBOB OCYINECTBISICTCS C MOMOLIBIO
CHCTEMBIL:

a) AIMHHHCTPATHBHBIX B3bICKAHHI

6) mrpados

B) HAJIOTOB

r) AaKuu30B

9. AIMHMHHCTDATHBHBIC HWJIH 3aKOHOJZATCIbHBIC, TPAMBIE M  KOCBCHHBIC
OTPAHHYCHHUS LIEH CO CTOPOHBI TOCYAAPCTBA — 3TO IICH.

a) JTUMHTHPOBAHHE

0) YCTAHOBIICHHE

B) CHHIKCHHC

r) YBCIMYCHHE

10. FOpuanueckoe AHLO, HECYHICe OTBETCTBEHHOCTh 3a BBIMOJHEHHE pPadoOT B
COOTBETCTBHH C KOHTPAKTOM, — 3TO!

a) TNOAPIIYHK

0) 3axazumk

B) HHBECTOpP

r) Kyparop

[To pesynbratam TecTa OOy4HalOIIEMYyCs BBICTABISETCS OLEHKA OTIHYHOM, «XOPOLION,
«YZIOBJIETBOPUTENILHOY UITH KHEYIOBJIETBOPUTEIBLHOY.

Kpurepuu onenuBanusi orsera (tabi.) RoBOASTCS A0 CBelAeHHs OOydarolMXcs /10 Hadana
TeCTHpPOBaHUs. Pe3ynbTar TecTHpOBaHUS OOBABISETCS OOYHAIOIIEMYyCs HEMOCPEACTBEHHO MOCie
ero craym.

—— e
Onenka 5 (OTaHYHO) 80-100
Oueska 4 (xopomo) 70-79
Ouenka 3 (YIOBJICTBOPUTEIILHO) 50-69
OueHka 2 (HeyA0BICTBOPHTEIBHO) Menee 50

4.1.4. KonjokBuym

KonnokBUyM MpPOBOAUTCS [UIsi OLEHKH CaMOCTOSATENbHONM padoThl o0yvarolmxcs o
pasgenam AucUMIUIMHBL. B mponecce oneHku 3HaHMN TNpenofaBaTeNb MPOBEPSeT KOHCMEKTHI 1O
T€MaM, H3YYEHHBbIM OOY4aIOIUMHUCA CAMOCTOATENbHO, MNPOBOAMT MHCBMEHHBIH OMpPOC IJist
KOHTPOJISl 3HAHHI 10 pa3zAesaM JUCLMUIUIMHBI B LENSX MOArOTOBKH K MPOMEKYTOUYHOMY KOHTPOIIO
oOyuvatomuxcs. IIpu mNOAroTOBKE K KOJJIOKBMYMY OOYYarOLMMCSl ClEAyeT T0Jb30BaThCs
METOOAUYCCKHMH peKOMeHﬂaHI/IHMI/IZ

Ynpasnenue npoekramu [DIEKTPOHHBIN pecypc]: METOHA. peKOMEHAALMHU MO OpraHU3aLuu
camoctositenbHOM paboTel  oOyuaromuxcs. Hanpanenwe noxaroroku: 36.04.02 3oorexHus,
nporpamMma: MHTeHcupUKaLus KOPMIEHUS CEIbCKOXO3SHCTBEHHBIX JXMBOTHBIX M MPOU3BOACTBO
KOPMOB, KBanuukaius — Maructp, ¢opma obyuenus - ounas / coct. E.A. Koxymxko; KOxHo-
Vpansckuii FAY, UHCTHTYT BeTeprHapHO# MenuuuHbl. - Tpouuk: FOxkHo-Ypansckuii TAY, 2021.
- 45 ¢.— Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=5983:

KonnokBuym OLEHHBAETCS OLEHKOH «OTJIMYHOY», «XOPOLIOY», «YIOBJIETBOPHTEIBLHO» WIIH
«HEYOBJIETBOPUTEIBLHO.
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Ne

OneHOYHBIE CPSACTRA

Koa v HAaUMMEHOBaHHE
HHAHKATOpA
KOMIIETCHLUHH

Paiae 1. ¥npasieHne NPoeKTAMH: KOHUESIIIHA H MeTOT0/IONHs

KourpoapHoe 3amanme 1. CamocroarenbHoe m3ydeHHe TeMbl <«Hctopus
YIPABJICHHA MPOSKTAMH»

IMpakTudeckoe 3amanne 1. CoctaBbTe KOHCMEKT HA Temy: «Hcropus
YIPABJICHHA MPOSKTAMHE,

3TansI BHIMOIHSHHA MPAKTHYECKOTO 3A0AHHSA
1. U3yunTe peKkOMEHAVEMYHY JHTSPATYpy N0 TeMe: «lCcTOpHA yhpaBneHus
MPOSKTAMH»
2. ObocHyiiTe BOKHOCTb HAYKH YIIPABJICHHA MPOSKTAMH.
3. M3noxxuTe B XPOHONOTHMECKOH MOCICIOBATEILHOCTH HCTOPHMECKHE BEXH
PA3BHTHA MPOCKTHOTO MEHEIHKMEHTA.
4, CpaBHHTe MCKIVHAPOIHYID H OTEMECTBSHHYI) NPAKTHKY YIPABICHHA
MPOESKTaMH.
Pe3ymbTaThl H3MOMKHTE B KOHCNICKTE,
KourpoasHoe 3aganne 2, IlnceMennan padora mo pasmeny.
Bapuanr 1.
1. Ha3z0BHTE OCHOBHBIE ONMPEACNICHHA MPOEKTA H €T0 ITIABHBIC MPHIHAKH.
IIpakTHueckoe 3axanne 1, Onpeacaure K KAKOMY YPOBHIO YIPABICHHA MOYKHO
OTHECTH CNeAyHIee  ONHCAHHE H  Jalite  ero Ha3BaHHE

JOJLKEH:

- OBITb CIOCOOHBIM CAMOCTOATSIBHO YIPABIATh CIOKHBIMU NPOCKTAMH,
- HMETb MHHHMYM 5-JICTHHI OMNBIT YNPABICHHA NPOCKTaMH. H3 KOTOPHIX HE MEHEE
3-X JIET B Ka4yeCTBE OTBETCTBCHHOIO 3a PYKOBOACTBO H YMPABICHHE CIOKHBIMH
MPOSKTAMH,
- ¥METb OCYWICCTBIATH PYKOBOJCTBO KOOPOHHAUMCH H KOHTPOJIEM BCEX MPOEKTOB
KOMIIAHHH WIH €€ OTICICHHA,
- HMETh MOPT{enb KOHKPETHBIX CTPATETHYCCKHX NPSLIOKeHH mo obmemy
YIPABJICHHIO B KOMIIAHHH;
- OPHHUMATH YHACTHE B MOATOTOBKE MEPCOHANA, 3A1CHCTBOBAHHOTO B YIIPABICHHH
MPOSKTAMH, H YNPABIMIOIHX POEKTAMH;
- HECTH OTBETCTBEHHOCTb 34 PEANH3ALMIO YIPABICHHA MPOEKTAMH, pa3paborky
PYKOBOMALIMX H HOPMATHBHBIX MATEPHANOB, A TAKKE NPHMEHEHHE OCHOBHBIX
METOJOB U CPEICTB.

Bapuanr 2,
1. HazoBure OCHOBHBIE THNBI H BHIHI NPOCKIOB H JAHTe HX KPATKVIO
XapaKTePHCTHKY.

IIpaxTHueckoe 3amanne 1, Onpeaenaure K KaKOMY YPOBHIO VIIPABICHHA MOYKHO

OTHECTH CNEAYIOEE  ONHCAHHE H  jalite  ero Ha3BaHHE
JOJLKEH.

- OBITh CIOCOOHBIM YNIPABIATh BCEMH NPOSKTAMH KOMIIAHHH WJIH MPOSKTAMH €6

OTICNCHHA, HIH BCEMH NMPOCKTAMH MPOrPaMMBI;

- HMETh MHHHMYM 5-TCTHHH ONBIT YMPABICHHA KOMIVICKCHBIMH NPOCKTaMH H

NporpaMMaMH, H3 KOTOPBIX HE MEHee 3-X JeT ObITh OTBETCTBEHHBIM 32

PYKOBOACTE(Q. KOOPIHHALHIO H YNPABICHHE MOPT(CIEM NPOCKTOB;

- YMETb OCYIUECTBIATH PYKOBOACTEO KOOPAHHAUMEH H KOHTPOJIEM BCEX NMPOCKTOB

KOMIAHHU WJTH €€ OTACICHHA.

- HMEThb MOPT{eab KOHKPETHBIX CTPATETHYCCKHX NPeLIOKeHH mo obmemy

YIPABICHHIO B KOMIIAHHH;

- MPHHHMATH YMACTHS B MOATOTOBKE MEPCOHANA, 3AJCHCTBOBAHHOTO B YIPABICHHH

MPOSKTAMH, H YNPABIIOIHX POEKTAMH;

- HECTH OTBETCTBEHHOCTb 34 PEANH3ALMIO YIPABICHHA MPOEKTAMH, pa3paborky

P¥KOBOIAIUMX M HOPMATHBHBIX MATCPHANOB, a4 TAKKEC NPHUMCHCHHC OCHOBHBIX

METOJOB H CPCICTB.

Bapuanur 3,

1. [JaiiTe onpeneneHue MPOSKTHOTO MEHEIKMEHTA.

IMpakTudeckoe 3aganne 1. Onpesenure K KAKOMY VPOBHIO YIPABICHHA MOYKHO

OTHECTH CHeOyromee OMHCAHHE H Jaire ero

HA3BAHHE JOJDKEH.

HUI-1.VK-2 Ynpasmaer
MPOEKTOM HA BCEX
JTANAX €r0 KH3HEHHOTO
LHKJIA
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- o0majaaTh 3HAHHAMH BO BCeX OONACTAX YNPABICHHS NPOCKTAMH (U OBITH
CNOCOOHBIM MPUMEHATE HX B HEKOTOPBIX 00/1aCTAX KAK CNEUHATHCT).
— 00mAJATh LIHPOKHM CHOEKTPOM 3HAHHH B YNPABICHHH NPOSKTAMH H OBITH
CNOCOOHBIM MPHMEHATD 3TH 3HAHHA HA MPAKTHKE,

OBITE CIOCOOHBIM BEHICTYIATH B KAYSCTBE WICHA KOMAHIBI MPOSKTA B JIOOOH
(OYHKUHOHATIBHOI 00JACTH MO YIPABICHHIO MPOSKTAMH.
Bapuanr 4,
1. HazoBHTe KMOYSBEIC MEKIY HAPOIHBIE CTAHIAPTHI YIPABICHHA MPOSKTAMH.
IIpakTutdeckoe 3aaanme 1. OnpegennTe K KAKOMY YPOBHIO YIIPABIEHHA MOKHO
OTHECTH CIICIYIOIIEe OMHCAHHE U JAMTE ero HA3BAHHE

JOJDKEH:

OBITH CIOCOOHBIM CAMOCTOATEIBHO ¥ IIPABILATE HECIIOKHBIMH MPOCKTAMHE
— NOMOTATh YIPABISIOWIEMY CIHOMKHBIMH MPOSKTAMH BO BCEeX (DYHKUHOHAIBHBIX
00MACTAX YIPABICHHA MPOSKTAMH,
- HMETh MHHUMYM 3-JICTHHH ONBIT YNIPABJICHHS MPOSKTAMU B KAUCCTRE
PYKOBOAUTENS B (PYHKIIHOHAMBLHBIX 00IACTAX HECTIOKHOTO NPOSKTa;
- HECTH OTBETCTBEHHOCTb 33 OCYIUECTBICHHE HECNIOKHOTO MPOEKTA H 32 BCE €0
napaMeTpsL
- PYKOBOIHTH HEOOJBIIHMHE IPYNNAMH NEPCOHANA MO YIPABICHHIO POCKTOM;
- NPHMEHATb METOIBL CPCACTBA H HHCTPYMEHTAPHI N0 YNPABICHIIO POCKTAMH,
- OBITb CIOCOOHBIM PaboTarh B KAUECTBE PYKOBOAMTENSA IPY MBI CMICIHATHCTOB,
BXOAALICH B KOMAaHAY CJIOXKHOTO MPOEKTA, H HECTH OTBETCTBEHHOCTS 3a
COOTBETCTBYIOIIHE MapaMeTphl MPOSKTa.
KourponsHoe 3ananue 3, Vicnome3ys peKOMEHAYEMYK) JHTEparypy H m.22
METOAMUSCKHX PCKOMEHMALMI NMOATOTOBLTE COOOINCHHE HA OAHY H3 CICAYHOIHX
TeM:
OcoGeHHOCTH MOATOTOBKH IMPOSKTOB, B OCHOBE KOTOPBIX JIC)KHT HISA
OcoGeHHOCTH NOATOTOBKH IMPOSKTOB, B OCHOBE KOTOPBIX JIC)KHUT 3aKA3
JIOTHKO-CTPYKTVPHBIH MOAXO0I B IMPOSKTHPOBAHHU
OcoGeHHOCTH NOATOTOBKH IMPOSKTOB, B OCHOBE KOTOPBIX JICHKHT nmpodiema
OcoOEHHOCTH MOATOTOBKH H BHIMOIHCHHA ME)KIYHAPOIHBIX MPOSKTOB
6. [TpaBiIa onpeneneHuA ueeil.
7. CHCTeMHOE YNIPABICHHE NMPOEKTAMH
8. 3auem OH3HECY MPOEKTHOE YNPABICHHE?
9. ITpOeKTHI KAK OCHOBHOH HCTOMHHK JOXO0JA
10. TTpoekTsl KAK CPeICTBO KOHKYPSHTHOH GOpBOBI
11. IMpouecce! perypHOrO MEHSIKMEHTA I YIIPABICHHA IO PE3YJIBTATAM
12. OCHOBHBIC NIPOLIECCH! YNPABJICHHA NPOCKTaMH
13. LUenu u ¢y HruHE xopnopatHeHOro IlpoekTHoro oguca
14, TIpHHIMMEL TOCTPOSHHA 3(MPEKTHBHOIO NPOCKTHOTO oduca
15, Mlaru Ang CTapTa YNPaBICHHUA IO UETAM
16. MeTo KOHTPOJIBHBIX TOUEK

O

Oransl BRINQIHCHHA 3aAaHHA

IMpocMOTPETh MO BO3MOYKHOCTH HECKOIBKO H3 HMEHOIHXCA HCTOYHHKOB.
BriOparb ONHH-ABA HCTOUHHKA HAHOOMECE COOTBETCTBY HOLIHE TEME.

Slpko MpOHIIIFOCTPHPOBATEL PACCMATPHBAEMBIIT BOMPOC.

Oto0paHHOE COnepkaHHE 3a)UKCHPOBATh B BHAE TE3HCOB.

Caenarb OTHEIbHBIE BHIMHCKH.

Bce 3anHCH Mo NPOYHTAHHOMY TEKCTY BECTH KOMITAKTHO H AKKYPATHO.

. [IpuMEHATE NOTMEPKHBAHHE M BBLICICHHE MNOMYKHPHBIM WPHPTOM 1A
BBIICTICHHA OCHOBHBIX MOHATHIH H YTBEP)KICHHIA.

8. O6a3aTe MBHO CCHUIATBHCA HA HCTOMHHKH.

9. IToaroToBUTH BHICTYIUIEHHE C COOOILEHHEM HA MPAKTHMECKOM 2AHATHH
Kourpoashoe 3a3anne 4,

IMpakTudeckoe 3aganne 1. Haiinure B cetn UHTEepHET rOTOBBIH OH3HEC-TUIAH
SKHBOTHOBO,JMECKOTO NMPEINPHATHA H H3Y4HTE €r0 N0 CISIYIOLEH cxeMe:

OO0wue CBeICHHA, BITIOUYAA MEMOPAHIYM O KOH(OHICHUHAIBHOCTH.

* Pestonme.

* CYINHOCTh HHBECTUUHOHHOTO IMPOSKTA.

* AHAIH3 NOJIOJKEHHA IEN B OTPACIH H PHIHOYHOH KOHBIOHKTYPBL

* I1maH MApKETHHIA.

e
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* [IpOH3BOACTEBEHHBIH NIaH.

* OpraHu3alHOHHEII ITaH.

* AHAMH? PHCKOB (AHANMH? YYBCTBHTEIIBHOCTH) MPOSKTA.

* OUHAHCOBLII IIAH H MOKA3aTeNH > (PPEeKTHBHOCTH MPOSKTA.

» Ctparerus (PHHAHCHPOBAHHA.

* [punorkeHuA.

Llens npoeKTHOTO AHAIH3A — ONPEACIIHTE PE3VIbTATH (UCHHOCTD) MPOEKTA.
IIpakTHYeckoe 3anaHue 3,

[TpoBeouTe AHANH?3 FOTOBOTO MPOSKTA

TTpHHEATO pa3/nM4ATh CIASIYIOLUIHE BHIB! MPOSKTHOTO AHAIH3A'

» TexXHUMeCKHit.

* OHHAHCOBHII.

» KomMepueckuit.

* DKOMOTHYECKHIA.

* OpraHH3alHOHHBIH (HHCTHTY IHOHAJTLHBIH),

* COLHATBHBII.

* JKOHOMITYSCKHIA.

1. B paMkax TeXHHUYECCKOTQ AHAIH3A HHBCCTHIHOHHBIX MPOSKTOR H3YYAKOT,

* TEXHHKQ-TEXHOJIOTHUCCKHE aIbTSPHATHEBIL.

* BapHaHTBI MECTOMOOKEHHUA.

* Pa3mep (MacmTad, 00peM) NPoeKTa.

* CpOKH peaH3aLMH NPOSKTA B LIENOM H €10 (a3,

* JIOCTYIHOCTh H JOCTATOUHOCTH HCTOUHHKOB CBHIpb4, pafouci CHIBI M ApY-THX
NOTPeGHBIX PECYPCOB.

* EMKOCTB PBIHKA JJI NPOAYKIHU POSKTA.

* 3aTpaTHI HA MPOEKT € YYSTOM HENMPEIBHICHHBIX (JAKTOPOB.

* I'paduk npoekra.

2. Tpopeaure KOMMEPYECKHI AHATIH3 MPOSKTA OLECHHTE

MapkeTHHT.

* UCTOMHEKH H YCIOBHA MOy YSHHA PeCYPCOB.

* YCIoBHA MPOU?BOICTBA H COBITA.

IIpakTHYeckoe 3ananue 4,

[TpoaHanu2upyiire pa3uen IwiaHA «AHAIH3 MOJIOKSHHA JeJ1 B OTPACIH H PBIHOYHOH
KOHBIOHKTYPBI», COISpKHT XAPAKTEPHCTHKY TEKYILEro COCTOAHHA A4S B OTPACIIH,
CBCACHHA © TEHOCHUHAX M NPOTHOZAX €€ PA3BHTHA, ONPLICIICT MECTO
NPEANPHATHA CPEIH APYTHX mpeanmpuATHil otpacin. Llens pazgena — packpeITh
NOTPOHOCTH B MPOIYKUMH, paboTax, yCayrax. Pasoen, kak mpaBuio, COISPYKHT B
cele moapasacel

* AHANH3 TEKYILETO COCTOAHHA H NEPCTICKTHB Pa3BHTHS NMPOH3BOACTEA.

» NauHble 00 00BEMax MPOU3BOACTBA. PEANH3ALHH MPOTYKIHH B OTPACIIH.

» T'eorpauueckoe MOJIOKEHHE H COCTOSHHE OTPACICBOr0 pPHIHKA (BKIOYAA
NEPEUCHb H XapaKTEPHCTHKY NMOTEHIMANBHBEIX MOKYMATENICH, HX BOSMOMKHOCTH H
ap.).

IIpakTutdeckoe 3aaanme S,

Ipoanamusupylite Pasaen «IlmaH MapkeTHHra». COXEPIKHT JH IJIAH CIECAYHOHE
NO3HIHH?

* MeponpHATHS N0 MAKCHMAJNBHOMY VAOBJICTBOPSHHIO TpeOoBaHMil noTpeOHTENCH
NPOJY KIHH (YCIIYT).

* QUCHKY BO3MOMKHOCTH MPOCHMETOB H OWHOOK MPH PAIHYHBIX IPOTHO3HPYEMBIX
BAPHAHTAX OCY ISCTBICHWA MPOEKTA.

* JIaHHBIC, XAPAKTSPH3YIOWHE MAPKETHHTOBYIO CPEOy PeATH3ALHHE MPOSKTA.

* MeponpHATHA 0 OPTAaHH3ALHH PEKIAMBI H JAHHBIC O 3ATPATAX HA Hee.

* [lepeveHbp KOHKPETHBIX MOKYMATENICH MPOIy KUHH (YCITYT).

* MeToaB! CTHMY THPOBAHHA TPOJAK.

IIpakTHYeCcKkoe 3anaHHe 6,

Pazmen «[Ipou2BoacTBeHHBIH MIAH». COTSP)KHT OMHCAHKE $A30BEIX MPOLECCOB MO
NPOH3BOJACTBY MPOAyKUHH. OnpeaermoTca 00bseMBl 3aKyNMOK CBIPbA, MATEPHANOB,
TOILTHBA, KOMIUIEKTYIOIIHX C YKA3AHHEM MOCTABILHKOB H LEH HA PECYPCHI.

* OCHOBHBIC TPEOOBAHHA K OPTAHH3ALHH MPOU?BOACTBCHHOTO IMPOLIECCA.

* [[pHMeHAeMAd TEXHHKA U TEXHOJIOTHH.

« O0BeM MPOH3BOACTEA H MPOH3BOACTBEHHAL $a3a.

* [ToTpeOHOCTD B CHIPBE, MaTepHaax, 3HEPTHH H T.11.
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* OOecmeyeHHEe BHIMYCKA H MNPOTHOZHPYEMBIC 3aTpaThl HA MPOU3BOACTBO
NpOIY KIHHU.

* TpvooBbHIE PECYPTHL

* U3 mepskku mpoH3BOICTBA.

* Jxomormyeckas 6e30macHOCT.

* OCHOBHBIC TPEOOBAHHA K OPTAHH3ALMH MPOU?BOICTBCHHOTO IMPOLIECCA.
IIpakTHYeckoe 3ananue 7,

Pazmen «OpraHH2aLHOHHBIH ILIAH»

IMpeacraBmaer coGoil OMHCAHHE NPHHATOH KOHUENMUHH, (POPMBI H CTPYKTVPBI
YHOPABICHHA PeATH3ALHEH MPOEKTA H COCTOHT H3 NMOIPA3ILIIOB:

» OpraHu3aUHOHHAS CTPYKTYPA YIPABICHHA.

* TpeGoBaHHA K YIOPABICHYECKOMY NEPCOHATY H CBEICHHA O HEM.

+ CHCTeMA MATEPHAIBHOTO CTHMYJTHPOBAHHA H MOOLIPCHHA.

IIpakTHUeCKOe 3a1aHHe 8,

ITpoBeacH K B IJIAHE AHAMH3 PUCKOB (AaHAITH3 MY BCTBHTEIbHOCTH) NPOEKTa?
Hanmpumep. 1 SKHBOTHOBOJYECKOTO MPEANPHATHA MOIYT OBITh CICAYHOLIHE
PHCKH:

JHTE TBHOCTh COTVIACOBAHHIT ¢ PA3IHYHBIMH CJTyKOaMH CTPOHTEILCTBA PHANOTA.

* 3agepkka B NOArOTOBKE CTPOMNOMIANKH M BBIMOJHCHHH  rpaduxa
CTPOHTENBECTEA.,

* 3a1epKKa OCTAaBKH 000pYA0OBaHHS (PHAIOTA.

* Ilo3muuii 3amyCKk NMPOM3BOJACTBA H3-3a HENPEIBHIACHHBIX OCTAHOBOK MO BHHE
NOAPATYHKA.

* HenpenBHACHHBIE OCTAHOBKH MPOH3BOJACTBA BO BPEMs BBOJA B 3KCILTYaTALUIO H
NPHEMKH KOMHCCHEH.

* OTCYTCTBHE IUTAHOBOTO KOJHHMECTBA NOTONOBbA CKOTA I CTAPTA OTKOPMA,

» Cnabo ¢HANaHCHPOBAHHBIH PALHOH KOPMIICHHA B MEPHOI MYCKA (PramoTa.

* HemnmaHOBBIC OTKIIOYCHHSA YNICKTPOIHCPTHH.

* Pucku snuoeMuii B mageka CKoTa.

IIpakTHYeckoe 3ananue 9,

IMpoananuzupyiire pazzens! «DHHAHCOBBIH IUIAH H MOKAZATENH 3(PeKTHBHOCTH
npoekTa» u «CTparerns (PMHAHCHPOBAHHS»

B MeTomgdecknx PeKOMEHIALHAX MO OLCHKE 3(P(eKTHBHOCTH HHBECTHLHOHHBIX
NPOSKTOB JaHA THMOBAag ¢opma orvera o npuObUAX M yObITKAX. Pacvers
MO3BOJAKOT:

* OUEHHTD PLATH3YEMOCTh MPOSKTA (C MO3ULUMIT (JHHAHCOB).

* Paccuurate mokazarenn 3Q()eKTHBHOCTH MPOEKTA.

* [IpoaHAIH3HPOBATH BAKHEHIIHE MOKA3AaTENH 3P OEKTHBHOCTH OH3HEC-TIIAHA.

B pasmene  «Crpateris  (HHAHCHPOBAHHA»  OOOCHOBBIBACTCS  CXEMaA
(PMHAHCHPOBAHHA NPoekTa. HCNomb3yIOTCA pasmrdHBIC BAPHAHTEI:

+ Co3aHHE HOBOTO MPEANMPHATHS.

* Peanuzanug npoeKkTa Ha ACHCTBYIOIIEM NPEATNPHATHH.

MookeT HCMOMB30BATECA Pa3IHUHAS KOMOHHALHA CHOCO0OB (PHHAHCHPOBAHMA
NpoeKTa. BEINEIAIOT TPH THIOBEIE CXEMBI (DHHAHCHPOBAHHA.

* 3a c4er cOOCTBEHHBIX CPEICTB.

* 3a CYET 3a€MHBIX HCTOUHHKOB,

» CMEUIAHHAA CXEMA.

KonrpoanHoe 3a1anue 1, CocTaBbTe KOHCNEKT HA TeMy . «COBPEMEHHBIC
OPTraHH3ALHOHHO-NIPABOBBIE (DOPMBI PCANH3ALNHE BEHYYPHBIX HHBECTHIMOHHBIX
NpoeKkToB B PoccHm».

3Tanbl BEIMOJIHSHHA MPAKTHYCCKOTO 3aJAHHA
Hayqure peKOMEHIYEMYHO THTEPATYPY MO TeMe: «COBPeMEHHEIC OPTaHH3ALHOHHO-
MPABOBbIE (POPMBI PEATTH3ALUMH BEHYY PHBIX HHBECTHLHOHHBIX IIPOSKTOB B PoccHm»
OnuumTe OPraHH3aUHOHHO-NPABOBBIE (DOPMBI IOPHIMMECKHX JIHL, VCTAHOBICHHEIC
I'paxoackuM kogekcoM PO,

Onuumre HAHOOIEE YACTO BCTPSHAIOLIMECA B HHHOBALHOHHOH MPOSKTHOH cdepe
JOTOBOPHBIC KOHCTPYKUHH: JO0roBopsl HA BemosHeHHe HHUP, norosope OKP.
Onuumre HOBbIE PA’HOBHIHOCTH HOPHIHYSCKHX JIHL B POCCHICKOM
JAKOHOJATENBCTBE.  XOBAHCTBEHHOS  MAPTHEPCTBO M HHBECTHUHOHHOS
TOBAPHLIECTEO.

Pezy mbTaThl H2NOKHTE B KOHCTICKTE.

HUJI-1. OTIK-3
OCyLIeCTBIIET H
COBCPILEHCTBYET

mpoeCCHOHANBHYIO
ACATCIBHOCTL B
COOTBETCTBHH C
HOPMATHBHBIMH

MPABOBBIMH AKTAMH B

chepe
ArPONMPOMBILIEHHOTO
KOMILJICKCA
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Koutponnuoe 3azanne 1, CoCTaBeTe KOHCNMEKT Ha TeMy. «Komekcel »THKH
MPOSKTHBIX MEHEUKEPOB H HX POJib B POSKTHPOBAHHE»,

3TANbI BEIMOMHSHHA MPAKTHYECKOTO 3a0AHHA

1. H3yuuTe peKoMEeHIyEeMYH JIHTEPATYPY MO Teéme. «KOogeKCH 3THKH IMPOEKTHBIX
MEHEIKEPOB H HX POJb B MPOSKTHPOBAHHHY

2. ObocHyiTe BOKHOCTD MOPATBHO-ITHYSCKHX OTHOIIEHHH B MPOSKTHPOBAHHH.

3. OnmmTe 00LHe MONOKEHHSA, KOTOPHIE 3aKpeIieHE KOJeKCoM 3THKH.

4, Onuuure HenocTaTku KOJEKCOB ITHKH K KAKOMY BHIY JOKYMEHTOB MOMKHO
OTHECTH JAHHBIH JOKYMEHT.

UA-1.YK-3 Opranusyer
H PYKOBOAHT paGoToi
KOMAHIbI, BBRIPAGATHIBAA
KOMAHIHY I CTPATETHIO
I JOCTHKEHHA
MOCTABJICHHOH LETH

Paznen 2, ILTaHHPOBAHHE NIPOEKTA

KourpoasHoe 3a1anne 1,

CocraBpTe KOHCIEKT HA TeMy . «CTPYKTYPHBIH H NPOUCCCHBIH IUIAH MPOEKTAY.
3Tanbl BHINONHEHHA MPAKTHYECKOTO 3AIAHUA!

1. H3yuuTe peKOMEeHIYEMY K JIHTEPATYPY 1O TeMe: «CTPYKTYPHBIH H MPOLECCHBIHH
IUTAH MPOSKTA»

2. Uro u3 cels NpeACTaBIIET CTPYKTYPHBII IUIaH NpoekTa?

3. Yro u3 ceds mpeAcTaBIAeT NPOLECCHBIH MIIAH NpoeKTa?

4. Kakne JaHHBIE JODKHBI ObITh3a(DHMKCHPOBAHHBI B TCXHHYESCKHX TPeOOBAHHAX HA
paspaloTKy MATEPHAILHOTO NPOAYKTa?

4. TTo kaKHUM NMPHHLHIAM OCYIIECTBIIETCS CTPYKTYPHPOBAHHE NPOeKTa?

5. Kak onpeaenaoTcs 3aBHCHMOCTH MEKIY OTASTBHBIMH padoTamMu?

6. KakuMu METOAAMH MOKHO OCYINECTBHTH CHCTEMHBIH NMOAXOM B MPOEKTE?
Pe3ymbTaThl H3NOKHTE B KOHCIICKTE,

KourponsHoe 3aganHe 2. Hcnmomssys pekOMEHIyEMYH JHTEpaTypy H m2.2
METOIHYESCKHX PEKOMECHIAUME MOArOTOBLTE COOOIICHHE HA OJAHY H3 CICHYHOLUMX
TEM'

TTpouecc ynpaBieHHI PHCKOM

HoeHTuhHKALHA PHCKA

TTpuHATHE OTBETHEIX MEP HA PUCK

YnpaeneHHe H2MEHEHHAMH

Mo3roBoif WITYPM-METOI BBIABICHHA COOBITHH  PHCKA, ANLTCPHATHB,
TpedoBaAHHIT HIH APYIOi MPOEKTHOM HH(POPMALUH

MeTton dennvhu

MeToo HOMHHAJHLHOM IPYIIIBI

HHurepebio

OnpegeneHue BEMHMHHBI TOCTCICTBHI BIHMAHHA PHUCKOB HA TJABHBIC
XapaKTePHCTHKH NMPOEKTA

10. OnpeaencHue peHTHHTA PHCKOB

ok 2o

A el B

DTansl BRIMONTHECHHA 33JAHHS

ITpoCMOTPETD MO BOSMOKHOCTH HECKOJBKQ H3 HMCIOIHXCS HCTQUHHKOB.
BriOpath 0AMH-ABA HCTOUHHKA HAUDOOJIEE COOTBETCTBYIOIIHE TEME,

Slpko MpOHIMOCTPHPOBATh PACCMATPHBAEMBIH BOIIPOC.

OtolpaHHOE coaepKaHUE 3a(HKCHPOBATh B BHAE TE3HCOB,

Crenath OTACNBHBIC BRIMHCKH,

Bce 3anmHCH Mo MPOUHTAHHOMY TEKCTY BECTH KOMMAKTHO H aKKYPATHO.

. IIpUMEHATh NOAYCPKHBAHHE H BBIACICHHE MNONYKHPHBIM IIpHOTOM 14
BBLIENICHHA OCHOBHBIX TIOHATHH H YTBEPKICHHH,

8. O6a3aTeIBHO CCHLIATHCA HA HCTOYHHKH.

9. IToaroTOBHTH BBICTYILICHHE C COOOIIEHHEM HA MPAKTHMECKOM 3AHATHH

N O -

KourpoapHoe 3amanne 3. [Incemennsiit ompoc. Jaiire pa’BepHYTHIC OTBETHI HA
CIEIVIOIHE BOMPOCH. BOmpoCH BEIIATCA 00VHARIHMCA HHIHBHIYAJHHO

1. Kakyro pob BRINOJTHAST OIOIKET B YIPABICHHH NMPOSKTOM?

2. B 4eM CyTh AHAJIOTOBOTO METOIA OLCHKH OHDKETHBIX 3arpar, c{epa ero
NMPHMEHESHHA?

3.  Bromxer mpoekTa, pa3paboTAHHEIH CHH3Y BBEpX, OBLT YTBEP)KICH B MEHBIUCH
cyMMe. UTo MOKHO MPEeIMPHHATE B TAKOH CHTYALHHT

HUAO-1.VK-2
Vnpasaser mpoeKTOM Ha
BCEX JTAMAX ero
JKH3HEHHOTO LUHKIIA
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4. KaxuM o0pazoM KaNcHIAPHOE IIAHHPOBAHHE PECYPCOB CHHJKAET MHOKOCTDL B
YNPaBICHHH TPOSKTOM?

5. HazoBure NPHMHHEL, 0O KOTOPHIM KAJCHIAPHOS IAHHPOBAHHE PECYPCOB
ABIIASTCA BAXKHOH 320A4€H B ¥IIPABJICHHH MPOSKTOM.

6. OOBACHHTE PHCKHM, CBA3AHHLIC C BHIPABHHBAHHEM PECYPCOB, COKPALUCHHEM
WIH CPOYHBIM BHINOJHCHHEM MPOEKTOB H YCTAHOBICHHEM JXECTKHX  CPOKOB
NPOJOJDKUTSSIBHOCTH MPOEKTA, KOrIa HEeOOXOIMMO «IJOTOHATH» IpadHK?

7. Kakue JeiCTBHA MOXKET MPSINPHHATD PYKOBOIHTENb MPOSKTA A1 VCKOPEHHA
npoekta? Kakue (pakTOpEI HYKHO YMHTBIBATD NPH MPHHATHH TAKOTO PIICHHA?

8. Tlouemy BO3BHHKAST MOTPEOHOCTE B BHIPABHHBAHHH PeCypcoB?

9. Uro Ttakoe puck? B uyeM 3aKmOMACTCA PA3HHLA MEKIY pPHCKOM H

HEOTPEACTICHHOCTHIO?

10. OOpAcCHUTE, MOMEMY PHCK - Gonee BAKHAA  KATErOpHA And
NPOCKTHOM JEATEILHOCTH H MOMEMY pPHCK OOBSKTHBHO CBOHMCTBEHSH JHOOBIM
MPOEKTaM.

11. MoXHO JTH MOMHOCTBIG H30EkKATh BOZHHKHOBCHHS NMPOCKTHBIX PHCKOB Ha
sTane peanHsalHH npoekTa onaromaps TINATEIBHOMY TIAHHPOBAHHK)
npoekra?

12. B 4eM COCTOMT BAXXHOCTh NPABWILHOH KJIACCH(MKALMH PHCKOB NpPH
YNPaBICHHH MPOSKTAMU?
13. Kakum o0pasoM OCYIUECTBISETCS YNPaBICHHE NpPOSKTHBIMH PHCKaMH?
14, TlepeyuCnuTe OCHOBHBIC 3Tanel YNPABICHHA PHCKAMH H QOpHCYHTE Kpyr
BHIOB JCATCABHOCTH, CBA3AHHAIH ¢ KAXKIBIM 3TAIOM.
15, Kak MEHAETCA BEPOATHOCTh HACTYIUICHHA COOBITHH, CBA3AHHBIX C PHCKOM, H
COOTBETCTBYIOLIHI HM POCT 3aTPaT Ha NPOTUKSHHH SKH3HCHHOTO IMKJIA MpoekTa?
16. B 4eM CyTh METOI2 HOMHHATBHOM IPyIIbI?
17. UYro BKmouaeT B ceOd mpouece HMACHTH(QHKALUMH PHCKOB, KAKHE TeXHONOTHH
HISHTH(QHKALHH PHCKOB BrI MOXKeTe HABBATH?
18. B yeM pasHHUA MEKIY YXOJOM OT PHCKA H €0 MPHHATHEM?
19. TlpuBeaure  mpHMEpBl  mepegaYM  pHCKA, OOOCHYHTe  BeIIHMHHY
JOMOJHHTEJIBHBIX 3ATPAT HA PEANH3ALMIO MMPOSKTA B CBA3H C MepeIayeil pHCKA.
20. HazoBure BOZMOKHBIC HCTOYHHKH (hHHAHCHPOBAHHA
JOMONHHTEJIBHBIX 3ATPAT, CBA3AHHEIX C BOSHHKHOBESHHEM PHCKA.
21, Crour mu BRIOYATH PesepBHBbIi (JOHI npoekra B OrOIKeT mpoekra?
22, Kak CBA%aHBI CTPYKTYPHAsA JSKOMIOZHMLHA paboT W KOHTPOJB  HAJ
H3MCHEHUAMH

Kakue BOZMOKHBIC MOCIHCICTBHA HENMPHMEHSHHA MNPOLSCCA KOHTPOA HAL

H3MCHEHHAMU?

KontpoasHoe 3aganne 4.

Hcnomb3yd peKOMEHAYEMYHO JIMTEPAaTypy H N.2.2 METOAHUECKHX PEKOMEHNALHH
MOATOTOBBTE COOOIUECHHE HA OJTHY H3 CICIYOLIHX TEM:

KOH(IHKTHI H HX pa3pellicHue

CHcTeMa CTEHKXOAEPOB MPOeKTa

VIpaBJIcHHE OTHOILICHUAMH CO CTEHKXOIEpaMH MPOSKTa

TToHATHE KOMAHTHOTO CHHEPTU3Ma H 3()EKTHBHOCTH KOMAHIBI
Pa3sBUTHE NPOCKTHON KOMAaHBI

CosaaHue BHICOKOI(PEKTHBHBIX POSKTHBIX KOMaH

VnpaBncHHE BHPTYALHBIMH NPOSKTHRIMH KOMaHIAMH

O0nacTH NPHHATHA NPOCKTHBIX PEIICHHH B POSKTHOM YIIPABICHUH
. PaunoHanpHOE MPHHATHE PSLICHHH B MPOSKTHOM YIPABICHHH

10. JIuHOCTHBIE (DPAKTOPHI B IPHHATHH PIUCHHI

11. CyO6BeKTHBHAA PALHOHAILHOCTD IIPH MPHHATHH PELICHUH

12, «AJeKBATHBIE» PIUCHHA

13. TIpoekTh B pAMKAX ()Y HKUHOHANBHOH CTPYKTYPHI

14, TIpoekThl B MATPHYHOI CTPYKTYPE

15, MHouBHIYAILHEIC PASTHYMHA B OOLICHHH

DN AR W -

3TANEBI BHIMOJIHEHHA 3ATJAHHA

1. TTpocMOTPETE MO BO3MOKHOCTH HECKOJBKO H3 HMESFOIIHXCA HCTOMHHKOB,
2. Bribparh 0OHH-IBA HCTOYHHKA HAHOOJIEE COOTBETCTBYIOLUHE TEME,

3. Spko NpOHIMOCTPHPOBATE PACCMATPHBAEMEIH BOIPOC,

4. OrobpaHHoe coaepkaHHe 3a(HKCHPOBATh B BHAS TE3HCOB.

UA-1.YK-3 Opranusyer
H PYKOBOAHT paGoToi
KOMaHJBI, BBIpadarThiBas
KOMaHIHY F0 CTPATEr I}
I AOCTHOKCHHA
MOCTABNCHHOH LETH
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5. Cnenarth OTACTbHBIC BBIMHCKH.

6. Bce 3amHCH O NPOUHTAHHOMY TEKCTY BECTH KOMIIAKTHO H AKKYPaTHO.

7. TIpuMEHATh MOJYEPKHBAHHC H BBLICIECHHE MONY)KHPDHBIM MpuYTOM 114
BBIIEICHHA OCHOBHBIX MOHATHI H ¥TBEKICHHI.

8. Ob6A3aTeIBHO CCHLIATHCA HA HCTOMHHKH.

9. IToaroTOBHTH BBICTYILICHHE C COOOIIEHHEM HA MPAKTHMECKOM 3AHATHH

Paznen 3. ¥YnpasJ/jieHHe peannzauHeii npoexkTa

6

Konrpoabnoe 3aganne 1. IMuceMennbnit onpoc. Jaiire pa3BepHYTHIC OTBETHI HA
CJIe Y OIHE BOMPOCH. BOMpOCH BEIIAKTCA 00YUYAOLIHMCS HHIHBHIYAJIBHO

1. Jaiite ompeaeneHHe  MOHHTODHHIA  MpOekTa. ECTh 1M KAKHe-TO
JOTOJTHHTEIbHEIC BHABI JEATEILHOCTH, KOTOPHIS JOJLKHBI OBITh COCTABHOH MACTHIO
MOHHTOPHHIOBO#H (DY HKUHH?

2. OnHLIHTE BHINOIbI MOMYMEHHA CBOCBPSMEHHOMH, PeIeBAHTHOM H

noapoOHOH HHPOPMALIMH MO PEAN3ALHH MPOSKTA.

3. HazoBure KJIOUYEBBIC (dakTops, KOTOpBIE HEO0X0AUMO
PaccMarpHBaTh NPH CO3AAHHH CHCTEM MOHHTOPHHIA.

4, MOHHTOpHHr KakHX (aKTOpoB NpPSeACTABIET CO0OH OCOOCHHO TPYAHYIO
3amavy?

5. O0BACHHTE, YTQ TAKOC IJIAHOBBIC OTUETHI, H KAKHE NPOONEMBI ¢ HUMH
ACCOLHUPYIOTC.

6. C KakEUMH  OCHOBHBIMH  TPYAHOCTAMH  CTaJKHBAaeTCd  COCTABHTEID
NPOMEXKYTOUHOTO OTUETA O PEaNH3alllH NpoekTa?

7. B 4eM COCTOMT HasHaueHHe kKOHTpoa? Ha uto oH HanpasneH?

8. Ha kakue BONPOCH JOUKHA AAaBATh OTBETHI CHCTEMA KOHTPOMA?

9. Kake HHCTPYMEHTBI MOQKET HCIOJIB30BATh  PYKOBOAUTEIH NMPOSKTA A
KOHTPOJIA mpoeKTa?

10. Haz2oBHTEe HECKONBKO XAPAKTEPHCTHK XOPOIIEH CHCTEMBI KOHTPOJIA.
11. Kak MAaTeMATHYCCKH BHIPAKACTCA KPHTHYSCKHH KOd(pduumuent? O yeM OH
TOBOPHUT PYKOBOIHTEIHO MpoekTa?

12. Yem pa3mMAKOTCA BHYTPEHHUH H BHEIMHHIT KOHTPOJB?

13. Kakue tumirMHBIE TPYIHOCTH MOT¥T BO3HHKHYTH NPH
OCYLIECTBIICHHH KOHTPOJIA MPoeKTa?

14. Kak  Moxuo  cobmpare  mHpopMammo  HeoOxoauMyw I
OCYLUIECTBIICHHA KOHTPOJIA?

15. Kak Moer uHemoym30BaThCa HHOOpMAUMA, COOPAHHAA C MOMOIUBHY
CHCTEMBI KOHTPOJIA, B MOCICIYIOLIHX MPOSKTAX?

16. Onumure KpUBLIE HA rpadiuke 2aTpaT, OOBACHHTE HX CMEBICL

17. K kakHM THNaM MOTYT OTHOCHTBCS NONTYYaeMEIC JaHHBIE?

18. Kakopo HazHaueHHE MOKazare/ia OCBOCHHBIH 00BEM
(3apaloTaHHAd CTOUMOCTh)?

19. Kak paccuuTath NpOrHOZHPYEMBIE 3aTpaThl Ha paboTy?

20. IMepeuncnaure M KpaTko ONMIUMTE CNOCOOBL KOTOPBIMH MOTYT OBITh
NPESKPALICHBI POEKTHI,

21. Kakue npoOmeMbl MOTYT BOZHHKHYTH, €CJIH PYKOBOAMTE/b NMPOCKTA
HE HMEET MPEUIOMKCHHS AN PeaTH3aliH CISAYIOWEro NMPOSKTa, KOIMa TEKy Ui
NPOEKT GIIH30K K 3aBEPILICHUIO?

22. KaxoBbI OCHOBHBIC O0A3aHHOCTH MEHE/UKEPA MO IHKBUAAIMH?

23. UTO MpOHCXOAUT NPH NMPEKPALICHUH NMPOEKTa ¢ HHPOpMaLHeH, COOpaHHOH
B IPOLIECCE €r0 PeATTH3ALUH?

24, B kakHX CIyvasX MPOHCXOAHT CokpaueHHe Oromxera mpoekta? K uemy
3TO MOJKET IMPUBECTH?

23. HazoBuTe NpHYHHBI OPEKPAILEHHS MPOEKTOB.

26. Yro Brmo4AET B ¢€0A HTOTOBEIH OTHYET MPOEKTAT

27. Kakue (paxropel pacCMATPHBAIOTCA KAK HAHOONEE BAKHBIC IMPH MPHHATHH
PeLUCHHA O MPEKPAILEHHH MpoeKTa?

28. Kakue BOMpOCH JOJDKHBI PACCMATPHBATECH B cydae
MPKPALICHHA NOCPEICTBOM HHTETPALHET

HUI-1.VK-2 Vmpasnser
MPOEKTOM  HA  BCeX
JTANAX €ro >KH3HEHHOTO
LHKJIA

Konrpoabnoe samanne 2. Hcnomp3ya pekoMeHIyeMYH JHTEpATYPy H m.2.2
METOIHMECKHX PEKOMEHIAUMH MOIroTOBETE COOOINCHHE HA OJHY M3 CIICTY FOLUHX
TEM:

HA-1.YK-3 Opranusyer
H PYKOBOIHT padoToit
KOMAHIBI, BRIPAGATHIBAA

54




5 I SN SR N B

=1 O

Bep6ancHoe u HeBepbanpHOE 00IIEHHEE.
HegpopmaneHoe obmeHue.
. JenoBag mepenucKa H OTHETHOCTD.
0. JIHArHOCTHKA H OLEHKA KOMMYHHKALMOHHOH CHCTEMBI MPOEKTA.

3Tanb! BHIMOJTHEHHA 3AJAHHA

. l'IpocmorpeTb 0 BO3MOKHOCTH HECKOJIBKO H3 HMCHLUHXCA HCTOYHHKOB.
. BBIGpaTh 0MH-ABa HCTOUHHKA HAHOOJIEE COOTBETCTBY HOIHE TEME.

. Slpxo MpOMIIOCTPHPOBATE PACCMaTPHBAEMBIH BOTIIPOC.

. OTo0paHHOE CONepKaHHE 3a(PHKCHPOBATh B BHAS TEIUCOB.

. Coenats OTACTBHBIE BBHIMHCKH.

. Bce 3amHCH MO MPOUHTAHHOMY TEKCTY BECTH KOMIAKTHO H aKKYPATHO.

. [IpHMEHATE MOAYEPKMBAHHE M BBUICNCHHE NONYKHPHEIM [IpHQTOM A
BBIICTICHHS OCHOBHBIX MOHATHH H YTBEPIKICHUH.

8. OGs3aTeMbHO CCHIIATHCA HA HCTOUHHKH.

9. IMoAroTOBHTE BHICTYIUICHHE ¢ COOOICHHEM HA MPAKTHUCCKOM 3aHATHH

KOMAHIHY I CTPATErHIO

1. KoMMyHHUKaIHH 1J1 NOAICPAKH CHCTEMHOTO YIPaBICHHS MPOSKTaMH JUIA AOCTHXKCHHS
2. 3(eKTHBHEIC KOMMYHHKALHH C MPOSKTHHIMH KOMAHIAMH B KOPOTKHE CPOKH MOCTABICHHOM LETH
3.  KoMMyHHKALHOHHBIC TEXHOJOTHH

4. KoMMyHHKALHOHHBIE CeTH: (POPMANBHBIC KAHANBI OOICHHA B IPYNNAX

5.  BImaHHE CTPYKTYPHI MPOSKTA HA HH)OPMALHOHHBIC OTOKH

6. Paznpumie MeKIy KOMMYHHKALHAMH PA3HOTO THIA (Pe4eBbie, MUCbMEHHBIE).
-

8

9

1

Kpurepuu onieHHBAHHSA KOJJIOKBHYMA

Ixana

KpuTepHH onieHHBAHHS

OneHka 5 (OTIHIHO)

- O0YYAIOWMICA OTMHYHO 3HAET OCHOBHBIC KATETOPHH, NOHATHA H IPHHLHIIBI
YOPABICHHA NPOCKTAMH B LEIIX [PCLICHHA NPOH3BOICTBCHHBIX 72334 B
MPAKTHYCKOH JSATEIBHOCTH,

- TMOKA3BIBACT 3HAHHC OCHOBHBIX NOHATHH TEM, TIPAMOTHO MOJB3YETCH
TEPMHHOJIOTHEHA

- MPOABJIAET YMEHHE AHATIM3MPOBATh H 00001AaTh HHQOPMALHIO. HABLIKH CBA3HOTO
OMHCAHHUA ABJICHUH H NMPOLECCOB.

- NEMOHCTPHpPYET YMEHHA YNPaBIATL NMPOCKTOM HA BCEX 3Tamax €ro >KH3HEHHOTO
LHKJIA;

YMEHHE M3arath y4cOHBIH  MaTepuaal B ONPCICICHHOH  JTOrHYECKOH
NOCEN0BATE MbHOCTH,

- NMOKa3bIBAET YMEHHE HUTIOCTPHPOBATH TEOPETHUECKHE MOIQKEHHA KOHKPETHBIMH
NpPUMEPAMH,

- JCMOHCTPHPYET CHOPMHPOBAHHOCTH M VCTOIUMBOCTHL 3HAHMIL, YMeHME H
HABBIKOB,

= MOTYT OBITB JOITY IUCHBI OJHA-IBE HETOMHOCTH IPH OCBEIIEHHH BTOPOCTECIICHHBIX
BOIIPOCOB.

QOuenka 4 (xopowio)

OTBET YHOBIIETBOPAST B OCHOBHOM TpEOOBAHMAM HA OLCHKY «3», HO TPH 3TOM
HMEET MECTO OJHH H3 HEJOCTATKOB:

- B VCBOCHHH V4eOHOro MATEpHANA IONMYIUCHHI HeGompwe mpobensl, He
HCKAZHBILHE COOEPKAHHE OTBETA;

- B H3JIOKCHHH MATEPHANA JOIYLICHB! HE3HAYHTENbHBIE HETOMHOCTH.

OueHka 3 (yIOBIETBOPHTEILHO)

- HEMOJHO HIH HEMOCIeJOBATEIBHO PACKPHITO COJEPKAHHE MATEPHANA, HO
NOKA3aHO O0Iee MOHHMAHHE BONMPOCA H NMPOJEMOHCTPHPOBAHBI  YMEHHA,
JOCTATOMHBIC AN JANBHEHIIEr0 YCBOSHHA MATEPHAJIA;

- HMEJHCh 3ATPYIHCHHA WIH JONYIUCHBl OLMOKH B ONPSICTEHHH NOHATHI,
HCTIOMB20BAHHH TEPMHHOJOTHH, ONHCAHHH ABJICHHH H MPOLECCOB, HCTPABJICHHBIE
NOCHIE HABOJALUHX BOMPOCOE;

- BBIABICHA HEIOCTATOMHAA C(MOPMHPOBAHHOCTL 3HAHHI, YMCHHIl H HABBIKOB,
CTYJICHT HE MOJKET NPUMECHHTh TEOPHEO B HOBOH CHTYALUH.

OneHka 2
(HEY IOBJICTBOPHTE TLHO)

- HE PaCKpBITO OCHOBHOE COACPKAHHE YUEOHOrO MaTepHana.

- 00HAPY KEHO HE3HAHHE WIH HEMOHUMAHHE GONBbINCH WIH HAaHOOCE BAKHOH YacTH
yueQHOro MaTtepHaa.

- JOMYIUGHBI OIMMOKM B ONPCACNCHMH TNOHATHH, NpPH HCMNOMB30OBAHHH
TCPMHHOJIOTHH, B ONHCAHHH ABJICHHH H NPOLECCOB. KOTOPHIC HE HCNPABIICHBI
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NOC.IC HCCKOTbKHX HABOAALLUX BOMPOCOB;
- HC C(OPMHPOBAHbI KOMNCTCHUHMH, OTCYTCTBYKT COOTBCTCTBYHOLLNC SHAHUA,
VMEHHS H HABBIKH.

4.2 llpoueayps! ¥ OUEHOUYHBIC CPEACTBA sl MPOBEAENUA IIPOMEKYTOUNIOH
aTTecTaAlNH

4.2.1 3auer

3auer sBnseTcd (opMOH OLEHKH KauecTBa OCBOSHHS OOYYAOIIMMCS OCHOBHOM
npod)eCCHOHANbHON 00Pa3OBATENBLHOM MPOrpamMMbl MO pasaenam aucuuinsbl. [Io pesynsratam
3ayeTa 00y4aAKOLIEMYCsl BbICTABIASTCS OLUEHKA «3aUTEHOY» UM HE 3a4TEHO», OLIEHKA KOTIHYHOY,
«XOPOLIO», «YIOBJIETBOPUTENBHO», «HEYIOBJIETBOPUTEBHOY B ciiydae Ond(hepeHrpOBaHHOTO
3avera.

3auer MOpoOBOAMTCA IO OKOHYAHMM YTEHWs JEKLMH ¢ BbHIONHEHUsT 1abopaTopHbIX
(IPAKTHUECKUX ) 3aHATUH. 3a4€T NPUHUMACTCS NPENoAABATENAMH, NPOBOAUBIINMU J1a00PATOPHbIE
(MpakTHYecKne) 3aHATHSA, UIH YHTAIOIIMMH JIEKIHH O TaHHOH aucuunirne. B ciaydae OTCyTCTBHS
BEOVIIEro MPErnoAaBaTesNsi 3aueT TIPHHUMAETCs TIPENonaBaTeNieM, Ha3HAYEHHBIM PacTIOpsiKEHNEM
3aseayromero  kagpeapoit. € paspeweHus 3aBeayrouiero  kaheapoil Ha  3aueTe  MOIKET
[PUCYTCTBOBATD PENOAABaTeNb Ka(BeaAPbL, MPUBASHSHHDbIN A5 IOMOLIM B [PUEME 3a4eTa.

[pucyTcTBHE Ha 3aueTe TpenonamaTeneit ¢ JApyrux kadeap ©Oe3 COOTBETCTBYIOIIETO
PaCTIOpSKeHHsT  peKTopa, MpopekTopa To yueOHOH W BOCTHTATENbHOH padoTe, 3aMeCcTHTENs
JUPEKTOPa MHCTUTYTA N0 yueOHOH padoTe He J0NnyCKAeTCs.

@opma(bl) OPOBEACHMUST 3a4eTa (YCAmBi ONpoc RO Ouwiemam, HUCLMENNAs padoma,
MEeCMUPoOsanye ¥ Op.) ONPenensoTes Kadheapoi 1 I0BOIATCS A0 CBENeHHs OOYUarOIINXCs B HAYaje
ceMecTpa.

Jdnsi npoBeneHUs 3a4eTa BEAYLIMH MPEnojaBaTelb HAKAHYHE MONYYAaeT B CEKPETapuaTe
IVPEKTOpaTa 3aueTHO-3K3aMEeHALMOHHYI0 BENOMOCTh, KOTOpas BO3BpAllaeTcss B CEKpeTapHat
MOCJIE OKOHUAHHS MEPOTIPUSTHS B A€HB MPOBENEHNS 3a4eTa MM YTPOM CIIEAYIOWEro THS.

Bo Bpemst 3adyera oOyuqaromMecs MOIYT IOAb3OBATBCA C  Pa3pelleHus BeLyLero
[PEnoJaBaTeisd CIPAaBOYHON W HOPMATUBHOM JUTEPATY PO, APYTMMH NOCOOMSIMM M TEXHUYECKUMU
CpencTBamMm,

BpeMs moaroToBkH OTBeTa B YCTHOH (opMe TIpH chade 3avyera JOJIKHO COCTAaBJIATh He
meHee 20 MuHYT (1O KeTaHUI0 00YHAIOLIETOCS OTBET MOKET ObITh AOCPO4HbIM). Bpems oTeeTa - He
donee 10 MUHYT.

[IpenomaBaTento TMPETOCTABNAETCS TIPABO 3adaBaTh OOYWAIOLUIUMCS JOTIOJHHUTENIBHBIE
BOIMPOCH! B paMKax MPOTPaMMbl TUCLINTUTHHBI,

KauecTBeHHAs OLIEHKA «3a4TE€HO», BHECEHHAs B 3A4ETHO-3K3aMEHALIMOHHYX) BEAOMOCTb,
SIBJIAETCS PE3Y.I6TATOM YCIELHOrO YCBOSHUs y4e0HOro MaTepuala.

PesynbTaT 3auera BEICTABJAETCS B 3a9€THO-IK3aMEHAILIMOHHYIQ BEIOMOCTH B JEHBb
MPOBEIEHNS 3a9eTa B MPUCYTCTBHH caMoro obyuaroinerocs. [Ipenonasarenn HeCyT MepPCOHANBHYEQ
OTBETCTBEHHOCTb 33 CBOEBPEMEHHOCTb M TOYHOCTb BHECEHUA 3amuceil O pesynbTarTax
[POMEKYTOYHON ATTECTALIMK B 3a4€THO-IK3AMEHAIIMOHHYIO BE1OMOCTb.

Ecnn obyuarouuiicst sBUIICS Ha 3a9eT W 0TKAa3ajcsd OT NPOXOXKAEHNS aTTeCTALINH B CBSI3H C
HETIONTOTOBJIEHHOCTBLI0, TO B 3aY€THO-IK3aMEHALMOHHYI BEIOMOCTb €My BBICTABJISIETCS OLIEHKA
«HE 3a4TEHOY.

HeaBka Ha 3a4eT OTMEYAeTCs B 3A4ETHO-IK3AMEHALIMOHHOH BEOOMOCTH CHAOBAMU «HE
STBUJICST»,

HapyireHmne nHCUWTUTHHEL, CTTHCHIBAHWE, WCITONB30BaHNE O0YYAOIITHMHCS HEPA3PEIIEHHBIX
[EYaTHbIX M PYKONMCHBIX MATEPHANOB, MOOUIbHBIX TeNe(hOHOB, KOMMYHUKATOPOB, MJIAHIIETHbBIX
KOMIIbIOTEPOB, HOYTOYKOB M JAPYCMX BMIOB JIMYHOH KOMMYHHKALMOHHOM M KOMIBIOTEPHOMH
TEXHUKH BO BPEMS 33a4eTa 3alpeumeHo. B ciyuae HapylleHns 3TOro TpeOOBaHUA TTPENONaBaTelb
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00s3aH yOoanuTh 0Oy4alolerocs U3 ayOUTOPHH U TMPOCTABUTh €My B BEAOMOCTH OLEHKY «HeE
3a4TEHOY.

OOyuaromumMes, He CAABLIMM 334€T B YCTAHOBJICHHBIE CPOKH IO YBAKHTEIbHOH NPHYHHE,
HHAVBUAYAJIBHBIE CPOKH IPOBENSHHS 3a4€Ta ONPENSNIATC 3aMECTHTENIEM AUPEKTOpa MHCTHTYTA
no yueOHoli pabore.

OO0yuatowecs, HUMeEOIIHEe aKageMU4eCKylo 3aJODKeHHOCTb, CHAKOT 3a4eT B CPOKH,
onpenensieMble YHuBepcureroM. HHpopmanuss O JHKBHIALMH 33X0JUKEHHOCTH OTMEYAaeTcs B
IK3aMEHALIOHHOM JIHCTE.

HonyckaeTca ¢ paspelleHHs 3aMeCTHTENA AMpeKTopa MHCTUTyTa Tmo ydeGHoii paboTte
DOCPOYHAsA CHAYa 3a4eTa C 3aMUChI0 Pe3yJbTaTOB B 3K3aMeHALIHOHHBIH JIUCT.

HHBaMABI ¥ IHLA ¢ OTPAHHYEHHBIMH BO3MOXHOCTSAMH 3/JOPOBBS MOTYT CJABATh 3a4€THI B
CPOKH, YCTAaHOBJIEHHbBIE HHAHBUAYAJILHBIM Y4€OHBIM MIaHOM. VIHBaNHAB! H JIMLA ¢ OTPaHHYEHHbIMU
BO3MOJKHOCTSIMH ~ 30OPOBbA, HMEIOUIHE  HApYIUEHHS  OMOpPHO-ABHIATENILHOIO  ammnapaTa,
TOOMYCKAIOTCSA Ha aTTeCTaLHOHHbIE UCTIBITAHUA B COMPOBOKAESHHH aCCHCTEHTOB-COMPOBOXKAAIO LIHX.

IMpoueaypa npoBeAeHUs MPOMEKYTOYHOIH aTTECTALMH NI OCOOBIX CNYYaeB H3JIOKEHA B
«IToNOKEHNH O TEKYIIEM KOHTPOJIe YCIEBAEMOCTH U MPOMEKYTOYHOM aTTeCTalul 00yyaromuxcs
no OITOIT GakanaBpHaTa, crieLHanuTeTa H Maructpatypbl» ®I'BOY BO K)xkHo-Ypanbckuii [AY.

No OueHOMHEIC CPeacTBa Kon v HamMeHOBAHHE
HHIHKATOPA
KOMICTEH LIHH
1 1. OOBexT M mpeaMeT, LENH M 3aJA4H, CIPYKTYPa Kypca «YIpaBiCHHE Hia-1.vK-2
NPOEKTAMH». YnpasmieT NpoeKTOM
2. TloHATHE «MPOEKT» H MOHATHE «YMPABJICHHE MpoekTaMu». OCODEHHOCTH | Ha BCEX 3TaMax €ro
YIIPABJICHHA NMPOCKTAMH, FKH3HEHHOTO IHKJIA

3. VYnpasneHHE NpPOEKTAMH KAK METOJONOTHA BeJACHHA OH3Heca H
XO34HCTBCHHOH JIEATEILHOCTH MPEANPHATHA

4, OO0nacTH NPHMESHEHUS NPOSKTHOTO YIPABICHHA

5. TlIpoekr kak o0BeKT ynpasneHus. [ToHATHE LETH MPOEKTA.

6. DBOMIOLHA (3TANBI BOSHUKHOBCHHA) OU3HEC-HACH. OCHOBHBIC HCTOYHHKH
OH3HeC-HACH.

7. YUaCTHHKH NMPOEKTA.

8. KnaccHpukalya npoeKkToB.

9. XKusHeHHbIH IHKN npoekTa. KnaccHUKanus sKH3HCHHOTO IHKIIA MPOEKTA
€ TOMKH 3PCHHA BIOKCHUA H OKYIAEMOCTH HHBSCTHLIMH.

10. MeToapl MOISIHPOBAHHA KHZHEHHOTO LHKIA MPOEKTA.

11. CrpykTypa ynpaBieHHA MpoekToM cornacHo PMBOK.

12. Kpurepuu ot00pa NPUOPHTETHBIX MPOEKTOB

13. bmpkHee OKpPY)KEHHE NMPOSKTA H JATBHEE OKPYIKSHHE IMPOSKTA

14. KommnekcHoe Bo3neiicTBue (JAKTOPOB BHEINHEH Cpeasl HA IPOCKT.
MeToap! HCCICOOBAHHA BHEIMHEH Cpeabl MPOSKTA H €10 HHTePIPETALHA

15. BHyYTpeHHEE OKPYKCHHE MMPOSKTA BINAHHE OKPY)KEHHA HA PAZHBIC THIBI
NMPOEKTOB

16. MapkeTHHrOBbIE HCCICIOBAHHA H OH3HEC-HCCICIOBAHHA BO BpeMs
NPEIHHBECTHUHOHHOH CTATHH PA3PAdOTKH MPOSKTA.

17. MeTtonp! mpOBENCHHA MAapKETHHIOBBIX HCcneaoBaHHH. Knaccuduxamus
MAapKETHHIOBBIX HCCIIEIOBAHHHE.

18. Pa3paGoTKa KOHIEILHH NPOCKTA,

19. AHanu3 peiHKa. OLEHKA €MKOCTH PBHIHKA H 00BEMOB NpoAax. MakTopsL
BIHSIOIHE HA EMKOCTh PBIHKA.

20. CxeMa onmpeAeIcHHA éMKOCTH PhIHKA H 00B¢MOB MPOJAK KOHKYPEHTOB.

21. AHanH3 KOHKYPEHTOB COrnacHo Metoauke M. IToprepa.

22. VTOuHEHHE CTparerud npoekta. ONpenencHHE MNPOMyKTa H LEJEBBIX
Ipynm.

23. Tlomarue OHMKSTHHTA H €T0 pONb B YNPaBICHHH NPOCKTOM H
npeanpuaTHeM. Hampabnenus OHOMKSTHPOBAHHA —NPOH3BOACTBEHHOI
JCATCNBHOCTH.

24. CocTaBNeHHE W COTMACOBAHHE OOMKeTOB. KOHTpOIL HCHOMHCHHA
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25.
26.
27.
28.
29.

30.
31

32.

36.
37.

38.

OHOKETOB H aHAJIH3 OTKJIOHSHHI.

INoHATHE 3KOHOMMYECKOTO aHamu3a. Llemu W 3a7aud  (PHHAHCOBOTO
AHATH?A MPOEKTA,

IMpunuune! oueHKH POEKTUBHOCTH MPoekTOB. CXeMA MpeIBAPHTENIbHOMH
OLICHKH MPOKTA.

Ouenka (PpHHAHCOBHIX moKazarenei mpoekra (NPV, PBP, PI).

Lenu u 2a024K pa3paboTku OHOmKETA peaTH3ALHH MPOSKTA.

IMonarue pucka. MeToapl OUCHKH H AHANH3 PHCKOB. (OCHOBHBIE BHIBI
PHCKOB NPH HHBECTHPOBAHHH B ATPIPOMBILIIEHHBIH KOMIUICKC.
Knaccupuxaupa puckoB. O01Ag CxeMa H MOJSITh YIPABICHHA PHCKAMH.
CrocoOb1 CHIDKCHHA PHCKA. PesepBHpOBAHHE CpPeICTB HA MOKPHITHE
HEOYKHIAHHBIX PHCKOB.

[MpoeKTHAS OPTAHH3AUHOHHAA CTPYKTYPA.
(O¥HKUHOHATBHOH CTPYKTY PhI.

TIpoekTer B PAMKAX

. MaTpi4Has CTpykTYpa
34.
35.

I'paguxk I'anTa.

OYHKIHH H METOABI KOHTPOJLA H ayJuTa npoekTa.  IIpoBencHHE ayamTa
npoekra . OTUeT 0 MpoBEpKe

OCHOBHbIC IIPHYHHBI HEYJAY YTIPABICHHA NPOSKTAMH
YcenoBua 114 3aBepIICHHA MPOESKTA. HopMamsHoe
npoekTa . JIoCpouHoE 3aBEpIICHNE MPOSKTA

PelIeHHE O 3aKPHITHH H MPOLECC 3aKPRITHS MPOESKTaA

3aBEPILCHHUS

39.

40.

41.
42.

44.
45.
46.

47.

48.
49

®opMHPOBAHHE KOMaHIBl YNpaBlecHHA npoekToM. Or10op. cocTaB H
(I)yHKIII»{OHaJ'IBHLIe 00A3aHHOCTH YUACTHHKOB KOMAHABI NPOCKTA,

Craauy JKH3HEHHOTO IMKJIA KOMAHABI NMPOEKTA. YNpaBJcHHE KOMAHIOI
MPOEKTa.

OnpeneneHue H CTPYKTYPA MPOLECCA KOMMY HHKALIHH IPOSKTA
KoMMyHHKAUME D11 MOJICPKKH CHCTEMHOTO YNPABICHHS MPOSKTAMH.
KOMM}'HI/[K&IH/IOHHHe TEXHOJIOTHH

. Ycnoeua 3G(eKTHBHOCTH BepOATBHBEIX KOMMYyHHKAUHI. Hesepbanshoe

obmeHue

KoMMyHHKALHOHHBIC CETH: (POPMATBHEIC KAHABI OOLICHHA B IPYIIAX
HedopMmansroe obimenne

OueHka paGoTH PyKOBOOHTENA MPOEKTA, MICHOB KOMAHAB H KOMAHIHI B
LeIIOM

JImuHOCTHEIE  (AKTOPBI B NPHHATHH
PALHOHANBHOCTD MIPH MPHHATHH PEILEHHI
IMoHATHE KOMAHIHOTO CHHEPTHAMA H 3()()SKTHBHOCTH KOMAHIBI

PaseutHe npoekTHOH koMaHmBl.  CO3MAHHE  BBICOKOM(P(ESKTHBHBIX
NPOCKTHBIX  KOMaHA.  YNpPaBJICHHS BHPTYAIILHBIMH  NPOSKTHBIMH
KOMaHJAMH

pewennii. CyObeKkTHBHAA

UA-1.VK-3
OpraHusyeT H
PYKOBOIUT paloToit
KOMAaHIBl.
BBIPAOATHIBASA
KOMAHIHYIO
CTPATErHIO JIA
JOCTHYKSHHA
MOCTABJICHHOH LCTTH

(2]

56.

57.
38.
59.
60.

X03aHCTBEHHBIH AOTOBOP H APYTHE IPYIIBI JOTOBOPOB chepe
NpEANPHHHMATENLCTBA

1. Coneprxanne KOHTPakTOB. PYKOBOACTBO MEMTY HAPOAHOH OPraHH3aLHH

IOHCUTPAJL

. BBIGOpP MPOSKTHBIX OPraHu3alMi H HCMOAb30BaHHE CY ONOAPITIHKOB.
. Me:xayHapoAHBIEC OPTAHH3AIMH B Cepe MPOSKTHOH

JeareapHoCTH (IPMA. PMI) H XapakTepHCTHKA HX ASATEIBHOCTH.
Me KAy HapoaAHBIH PHIHOK YCIIVT N0 YIPaBJICHHIO MPOCKTAMH.

. KOHTpaKTHBIE OTHOIIEHHA B MPOLECCE PEANH3ALMH NPOCKTa, MOHHTOPHHT

HCTIOJTHCHHA KOHTPAKTOB.

OCHOBHbIC BHIB! HHBECTHLHOHHBIX KOHTPAKTOB, HCIIOMB3¥EMBIX B
XO34HCTBEHHOH NMPAKTHKE.

JIOoroBOpHOE PeryJIHPOBAHHE MPOSKTHOH JeATSIBHOCTH

JIOroBOPHI KOMMEPUYECKOH KOHUCCCHH H (DpAHMAI2HHTA

JIOroBOpHI MPOCTOTO TOBAPHILECTEA H 0 COBMECTHOM ACATEIBHOCTH
CoBpeMEHHbIE  OPraHH3ALHOHHO-MIPABOBBIE  (DOPMBI  PANH3ALHH
BEHMYPHBIX HHBECTHLHOHHBIX IMPOEKTOB B PoccHH

UJ-1. OIIK-3
OcyImecTBIIeT H
COBEPIICHCTBYET

NPOECCHOHAITLHY HO
JEATETBHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH

NpaBOBBEIMH AKTAMH B
cepe
ArponpoOMBILICHHOTO
KOMIUIEKCA

ITkana 1 KPUTEPHH OLICHHBAHHS OTBETA O0YHAKIErocs MPE/CTABJIEHB B TabJIHIIE.

kana [

Kpurepnn oieHHBAHNS
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OLEHKa «3aUTCHO»

- ¢ TpeOYEMOH CTENEHBIY MOJIHOTHI H TOUHOCTH 3HAET OCHOBHEIC KATETOPHH. MOHATHS H
NPHHLMDOB! YIPABICHHA NPOCKTaMH B LEMAX PEILICHHS NPOH3BOACTBEHHBIX 3a4a4 B
MPAKTHYSCKOH JSATEIIBHOCTH,

- YMEET YIPABJIATH MPOSKTOM HA BCEX ITANAX €ro JKH3HSHHOTO LMK,

- YMEeT OPTraHH30BBIBATh H PYKOBOIHTH PAbOTOH KOMAHIEI, BEHIPAOATHIBAS KOMAHIHYIO
CTPATETHIO WA JOCTHYKSHHA IOCTABICHHOM LCIH;

- ¢cBo0OJHO BIAJEST HABBHIKAMH AHANMH2A PE3YJIBTATOB ACATSIBHOCTH MO YIPABICHHIO
MPOEKTAMH B arpONPOMBILITIEHHOM KOMIUICKCE;

- MOKA3BIBACT 3HAHHE OCHOBHEBIX MOHATHI TEM, TPAMOTHO TOJIB3YETCH TSPMHHOIOTHEH;

- TMOKA3BIBACT YMECHHE HIUTHOCTPHPOBATL TEOPSTHYCCKHE MOJIOMEHHA KOHKPETHBIMH
MPUMEPAMH H3 KH3HSCHHOM CHTYALHH H Oy Ay el npo(heCCHOHANBHOH JeITCIBHOCTH;

- MPOABIACT YMCHHE AHANM3HPOBATH H 0000WWIATE HHOOPMALMIO, HABHIKH CBSA3HOTO
OMHCAHHA ABJICHHIH H MPOLECCOB;

- JSMOHCTPHPYET YMEHHE H3JIATATHP MATEPHA] B ONPEICIEHHOH JOTHMECKOi
NOCNCIOBATSIBHOCTH,

- JAEMOHCTPHPYET CHOPMHUPOBAHHOCTD H YCTOHYHBOCTD SHAHHH. YMCHHH H HABBIKOB

OUeHKa «He 3a4TEHO»

- HMEET CYLICCTBSHHBIC NPOOSTBI B 3HAHHAX OCHOBHOIO NMPOTPaMMHOTO MaTEpHAIA,
NPHHIMIHATBHBIEC OIHOKH NPH OTBETE HAa BONPOCH!,

- 00Hapy/K€HO HE3HAHHE HIIH HEMOHHMAaHHE QOoNblUCH MM HAHGONee BAKHOH 4acTH
yueQHOrO MaTepHaia.

- JONMYIUCHBI OIUHOKH B ONPCACICHUH TOHATHIA, NpH  HCNOJb30BAHHH
TCPMHHOJIOTHH. B ONHCAHHH ABJICHHH H NMPOLECCOB. KOTOPHIC HE HCTIPABIICHB MOCIC
HECKOJIbKHX HABOJAIHX BONPOCOB.

- He CMOCOOCH HCMOJBb30BaTh OCHOBBI YKOHOMMYECKHMX 3HAHHMH B pasiIHuUHBIX cepax
JACATSIBHOCTH. HE CTIOCOOCH MPHMEHHTD HX B KOHKPETHOM CHTYALUHH;

- OTCYICTBYKT HABBIKH TNPUMCHCHHA TNONYUCHHBIX 3HAHHH NPH pEIICHHH
IPOH3BOJCTBECHHBIX 3,324

TecToBble 3a0aHHA N0 AHCUHILIHHE

Ne OLeHOYHBIE CPEACTBA Koa u HanMeHOBaHUE
HHAHKATOPA
KOMMNETEHIUHH

1 1. TloHatHe «MpOEKT» OOBCOHHACT pPasHOOOpPAsHBIC BHAB JACATCIIBHOCTH, Ua-1.vK-2

XAPAKTEPH3YEMBIC PAIOM CIEIYIOIHX PH3HAKOB:

a) HEOTPAHHYCHHAA MPOTAHKEHHOCTH BO BPEMEHH,

6) HANPABICHHOCTH HA JOCTHXXCHHE KOHKPETHBIX LCICH;

B) 000COONCHHOE  BBIMOJNHSHHE  MHOTOYHCICHHBIX,  B3AHMOCBA3AHHBIX
IeHCTBHIT,

I) BCE MEPEYHCIICHHBIC MPH3HAKH.

2. OCHOBHOE OTJIHMHE MPOSKTA OT MPOM3BOACTBEHHOH CHCTEMBI 3AKIIOYACTCA B
TOM, MTO:

a) OPOEKT ABIACTCA HEOJHOKPATHOMH, LHKIHYECKOH IeATEIBHOCTHIY,

6) DPOEKT ABIAECTCA OJHOKPATHOM, HE LIHKIHMECKOH JSATSIBHOCTHHY,

B) MPOEKT ABIACTCA OTHOKPATHOM LHKTHYECKOH JeATSIbHOCTHIO

r) NPHHUMNHATBLHBIX OTJIMYHIE HET.

3. C TOUKH 3peHUS CHCTEMHOTO MOAX0AA MPOEKT - 3T0.

a) AOKYMEHTAJILHO O(OPMJICHHBIH NJIaH COOPYKEHUA HIH KOHCTPYKIMH,

0) rpynma OSICMCHTOB, OPraHH30BAHHBIX TAaKHM OOpa3soM, YTO OHH B
COCTOSAHHH JCHCTBOBATH KAaK €IHHOC LENOE B LEMIX AOCTHMKSHHA
MOCTABNCHHBIX NMEPEN HHMH LENEH.

B) HEKOTOpasg 3ajaya Oe3 ONpeneNeHHBIX JAAHHBIX H PE3yJLTATOB, KOTOpasd
JojvkHa OBITH pelllcHA B MakCHMANLHO BOSMOMKHBIH KOPOTKHMH CPOK
BPCMCHH,

I) MOPOLECC MEPEX0A H3 HCXOJHOTO COCTOSHHA B KOHEUHOE — PE3YIILTAT MpH
VUACTHH psaaa OrpaHH4YeHHH H MEXaHH3MOB,

4. Kakue CYIECTBYHOT OIPaHHYCHIA NPH PeaH3aLHH NPoekTa?

a) KyJBTYPOJIOTHYCSCKHE,

6) HCCnemOBaHHE CHTYALHH H PASBHTHA KOMIIAHHH,

B) (PMHAHCOBLIC

I) BCE MEPEYHCICHHBIC OTPAHHMEHHA.

VYnpasaser mpoekToM
HA BCEX 3TANAX ero
YKH3HSHHOTO LHKJIA
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5 Yt0 BXOAMT B TPH OCHOBHBIX OTPaHHUCHHA NMPOEKTA.
a) BpeMI, pacTIHCAHHE, KAUCCTBO
6) BpeMs, ICHBIU, PACTIHCAHHE
B) BpPEMA, ACHBIH, KAYECTBO
I) PACIHCAHHE, JEHBIH, BPEMA
6. IlpuMeHeHHe VNPABICHHA NpoekTamMH HauOomee >(PEeKTHBHO B MNPOEKTAX.
CBAZAHHBIX CO CIIETYFOLIHMH TEXHOJIOT HAMH:
a) INCKTPOHHBIMH;
6) CTpOMTEIIBHBIMU,
B) KOMMYHHKALHOHHBIMH,
I) BCE MEPEYHCICHHBIC TEXHOJMOTHH
7. B JOTOBOPHBIX OTHOLICHHAX C 3AKA3YHKOM YYACTBYET:
a) CHOOHCOP MPOEKTA
6) OusHec MeHemKEp
B) MEHEIUKEP MPOESKTa,
I) CHCTEMA «IOJ KIIHOW».
8. Ecnmu pyKOBOAHTSNb MPOSKTa HE HECET (DPHHAHCOBOH OTBETCTBEHHOCTH 3a
NPUHHMAEMBIE PEIUECHHA, TO 3TO:
a) CHCTEMA «PACIIHPEHHOTO YIPABICHUS»,
0) CHCTEMa «IOJ KoY,
B) «OCHOBHAf» CHCTEMA.
I) BCE NEPCUHCICHHBIC CHCTEMBI
9. JKH3HEHHBIA LMK NPOEKTa — 3TO:
a) CTanHs NPOCKTHPOBAHHSA MPOEKTa
0) BpeMEHHON MPOMEXKYTOK MEXKAY MOMEHTOM OOOCHOBAHUS HHBSCTHLMI H
MOMEHTOM, KOTJA OHH OKY ITHJIHCH
B) BPSMCHHOM MPOMEKYTOK MEKIY MOMEHTOM MOABIEHHA, 3APOXKICHHA
MPOEKTA H MOMEHTOM €r0 THKBUIALMH, 3aBEPLICHHA
I) BPEMEHHOM MPOMEKYTOK MEKIY MOMEHTOM MOJTYYSHHA 3AJAHHA OT
JAKA3YHKA H MOMCHTOM CAAYH MPOSKTA 3AKAYHKY
10. Cpenn npuBeaeHHBIX (DYHKUHH YKKHTE TOJIBKO Te, KOTOPBIE NMPHHAIICHKAT
NMPOSKTHOMY MEHEIKMEHTY 7
a) OTBETCTBEHHOCTH 34 BO3HHKIUHE H3MSHCHHA,
0) YCTOMYHMBEIN KPYT 2a3ad;
B) YCIOEX ONPeIendeTcd JOCTIKEHHEM MPOMEKYTOMHBIX ()YHKIHOHAIBHBIX
PE3YIIbTATOB;
I) BCE MEPEYHCICHHBIC ()Y HKIHH
11.OCHOBHBIE MPHYHHBI NOABACHHA (HCTOUHHKH HACH) NPOCKTOB:
a) H30BITOUHBIC PECYPCHL
0) YIOBNETBOPSHHBIH CIIPOC,
B) pacTyLIHME AOXOMBI NOTPCOUTENEH.
I) BCE MEPEUHCNICHHBIE ()YHKIHH
12, - COBOKYMHOCTb MPOAYKTOB H YCIIYT. HAMEUEHHBIX K NPOHM3BOACTBY B
NPOEKTE
a) LenH
0) npenMeTHas o0MacTh
B) 00BEM MpoeKTa
r) 3aTpaThl MPEKTa
13, - OPTAHH3ALHOHHAA CTPYKTYPA MPOEKTA, BO3MIABIEMA VIPABITIOLIHM
MPOEKTA H CO3JABAEMAA HA NEPHOM OCY IUCCTBICHUA HIIH OJHOMH H3 CTAIUI MPOSKTA.
a) KOMAHJA MPOCKTA
6) KOMAHIA YNPABICHHA MPOCKTOM
B) KOMAHJA MEHSIKMEHTA IMPOEKTA
r) KOMAHIA (PHHAHCHPOBAHHA MPOSKTA

14. Camprit H2 BCEX MOJIHBIX NYTeH HAZHIBACTCA KPHTHMECKHM ITYTEM:
A)KOPOTKHI
6)po IO KUTE b HBTH
B)CpeOHHIT
[)H3BHIHUCTBIH

15. 3apepwaromad (aza KHZHEHHOTO LHKJIA MPOSKTA COCTOHMT H3 MPHEMOMHBIX
HCTIBITAHHH U
a) KOHTPOJLHBIX HCIPABJICHHH
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0) OMBITHOM IKCTLTYATALHH

B) MOJACPHH3ALHH

) OPHEMKH H CIAMH MPOCKTA
16.OCHOBHBIC MPHYHHEI MOABICHHA (MCTOMHHKH HOCH) IMPOSKTOB;

a) H30BITOMHBIE PECYPCHI,

6) YIOOBIETBOPSHHBIH CIIPOC;

B) PACTYLIHE JOXOIBI MOTPEOUTENCIH.

I) BCE MEPEYHCICHHBIE (Y HKIUHH
17, YKKHTE MPHIHHEI, 0 KOTOPBIM HIEA MPOSKTA MOYKET OBITh OTKIIOHEHA:

a) NMOCTOAHHO PACTYLUMI COPOC HA MPOIY KIHIO MPOSKTA,

6) OTCYTCTBHE YETKHX BPEMEHHBIX IPAHHL;

B) BBICOKAA CTOMMOCTB CBIPBA,

I) YPE3MEPHO BBICOKAA CTOHMOCTH IMPOEKTA.

J) BCE MEPEMHCIICHHBIC MPHYHHBI
18. B nmpouecce GOpMHpOBAaHHA HHBECTHIHOHHOTO 3aMBICIA MPOCKTa AQDKHBI
OBITH MOJTYUCHBI OTBETHI HA OJHH H3 CIEAVIOLIHX BONPOCOB:

a) OCHOBHBIE MOTPEOHTEIH MPOTYKIHH NPOCKTA;

0) npennomaraecMbie 0OBEMBI COBITA MPOAYKIHH NPOSKTA,;

B) CPOK OKYNacMOCTH,

I) OCHOBHBIC MOCTABIMHKH CHIPhS

A) BCE MEPEUHCIICHHBIE BONPOCHI
19. K uHCITy OCHOBHBIX XapaKTEPHCTHK NMPOEKTa CASAYET OTHOCHTD:

a) HANMYHE ANBTCPHATHBHBIX TCXHHYECKHX PEIUCHHIT,

0) CIOKHOCTB NPOEKTA.

B) NPOACLKHTENBHOCTD MPOEKTA.

I) BCE MEPEYHCIICHHBIC XapAKTEPHCTHKH.
20. TIpeaBApHTENBbHBIH AHATHM3 OCVIUECTBHMOCTH IPOSKTA MNPOH3BOJUTCA HA
OCHOBE OJHHX H3 CJICAYFOIHX MOKAZATENCH !

a) NEepCHEeKTUBHI IKCMOPTA MPOIYKUMH MPOSKTA;

6) ypoBeHB KBATH(DHKALUHH YHACTHHKOB IPOCSKTA;

B) 0O0BeMBl MPOH2BOICTBA KOHKYPEHTAMH AHAJIOTHMHOH MPOIY KLIHH;

I) BCE MEPEYHCIICHHBIE TIOKAATEIH.
21. Ecim B pesyIbTAaTe NPEABAPHTENIBHON OLEHKH OCVILISCTBHMOCTH IPOEKTA C
HCMIOMB30BAHHEM JKCIEPTHOH CHCTEMBI, YCTAHOBIIEHO, YTO CHPOC HA MPOIY KLHIO
NpoekTa OyIeT HEOTPAHHYCHHBIM, TO 3HAYCHHE (PAKTOPA «COPOC HA MPOIYKLHIO
MPOEKTA» I JAHHOTO BAPHAHTA MPOSKTa OVIEeT paBeH:

a) 0 odamnos;

0) 50 Gannos;

B) Oamos;

r) 500 Gannos.
22. 3aMBICE] HHBECTOpA peaH3yeTca B (JopMe:

a) XoAaraicTBa 0 HAMEPCHUAY;

0) JekmapalHMH O HaMEPEeHHAX. a TakKe 3aJaHHA Ha pa3paboTKy

NpEANPOSKTHBIX 000CHOBAHHH HHBCCTHIIMIA.

B) PE3IOME NMPOEKTa.

r) 0oOIas XapakKTepHCTHKA OTPACIH.
23. B cocrae JIeknapauuy 0 HAMEPESHHAX BXOJHT CICAYOIHE My HKTHI

a) 0OIuad XapaKTepHCTHKA OTPaCiiH,

6) wuHBeCcTOp - agpec;

B) [PE3OME MPOECKTA;

r) OUCHKA HPYEKTHBHOCTH MPOEKTA;
24, Pa2paboTka KOHUCTILHH MPOEKTA BKIFOYACT CIIEIYIOLIHE JTAIBI:

a) NPSIHHBSCTHLHOHHBIE HCCIICIOBAHHSA,

6) (pOpMHPOBAHHE HICH MPOCKTA;

B) MOPOCKTHBIH AHAIIH3,

I) OLCHKA JKH3HECTIOCOOHOCTH H (PHHAHCOBOI PEATTH3YEMOCTH MPOSKTA.
25. B cereBoii MOIEH ¢ BEPLIHHAMH HA ¥y TAX POJIb BEPLUHH rpada HrparoT:

a) coObITHA;

6) pabotsr,

B) IPOJODKUICIBHOCTD,

I) AaHamu3.
26. B ceteBolt MOJIEH ¢ paloTaMH B ¥3JaX POJIb BEPIIHH Ipada HIparoT.
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a) CcoObITHS,
0) paboTeL
B) IPOIODKUICIBHOCTD,
r) TabmmriHAA PopMa.
27. - moJHOe rpadHvecKkoe OTOOPAKEHHE CTPYKTYPHI CETEBOM MOIJENH HA
IUIOCKOCTH:
a) BPSMCHHAA JHATPAMM;
6) TabmmriHAz JopmMa;
B) CeTeBoii rpadHk;
r) coObITHE.
28. JBa cobbrrua B cereBoM rpaduke MoryT ObITh COSTHHEHEL:
a) ogHOI paboToii;
6) aByma pabotamu;
B) oxHol wiu 6onee pabor;
r) BCE BAPHAHTHI BEPHBI.
29, - MOMEGHT BPEMCHH. KOTAA NMPOHCXOAHT HAYANO HIH OKOHYAHME KaKoii-
G0 paboThL:
a) axr;
0) coObITHE!
B) pPe3yJbTaT.
I) AaHamH3.
30. - JMEMEHT CTPYKTYPHl CETEBOTO Tpa(uka, HCIOMb3YEMBbIH
HCKJTIOUHTETbHO A YKA3aHUS JIOTHYSCKOH CBA3H OTACTbHBIX COOBITHI:
a) UKTHBHOE COOBITHE!
0) (uxTHBHAA paboTa;
B) (DPUKTHBHBIH Pe3YJILTAT,
r) (DPUKTHBHBIH AHATH3,
31. B HIDKHEM CEIMEHTE KPYIKKA CeTeROro rpa)HKa mpOCTABILIIOTCA:
a) Hauamo paborsr,
6) DpPOIOIDKHTENBHOCTD,
B) HHIEKC COOBITHI,
r) coObITHE.
32. B TabmriHoi QopMe ceTeBad MOICIH 32,JAeTCA:
a) B BHIC OTHOIUEHHA MEXKIY COOBITHAMU,
6) MHOMKECTBOM;
B) CIUHBAHHEM MPEABLTYIHX PAbOT CO CNETYIOMUMH;
r) (PUKTHBHBIH AHATH3,
33. I'paduk I'aHTa — 310 CETERAsA MOACD:
a) B (GopME BPSMEHHBIX JHArPaMM.
0) B MaTpH4HOH (opME;
B) B TaOaMuHOI opMe;
r) (UKTHBHOIO aHaIM3a.
34, JIng peanbHEIX 33724 CETEBOTO MOJCTHPOBAHHA HCTIOb3YIOT:
a) ceresoii rpaduk;
0) BPESMCHHYIO AHATPAMMY,
B) TalauuHyHO dopMy;
r) B (popMe BPEMECHHBIX THArpaMM.
35. IIyTH, CBABBIBAIOIIHE HCXOAHOC M 3aBCPLIANINEE COOBITHE CETEBON MOJEIH
HA3BIBAKOT:
a) 3AMKHYTBIC,
6) mnonHbe,
B) TJIABHBIC,
I) HENOJHBIE.
36. CaMplii ... H3 BCEX MOJHBIX MYTEH HASHIBACTCA KPHTHMECKHM Iy TEM
a) KOPOTKHIf,
6) OpPOIODKUTEIBHBIH;
B) CPeIHHIT,
I) HENMpPOJO/DKHTEIbHBIH.
37. K BpeMeHHEIM NAPAMETPAM OTHOCAT:
a) OPOIODKHTENBHOCTH paboT;
0) KpuTHYECKHE palOTHI,
B) KPHTHYECKHE COOBITHAL
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I) HEMPOAOKHTENLHOCTH PaboT.
38. TlosnHee BpeMs OKOHYAHHA PafOThl MHHYC €€ NpPOJODKHTCIBHOCTH PaBHO
MO3JIHSMY BPEMEHH:

a) HACTYILICHHA paGOTHL,

6) Hauamo paborsr,

B) OKOHYAHHA COOBITHI,

I) 3aBepIUIEHHE pAGOTEHL
40, PazHHUA MEKIY MO3IHHM H PAHHHM CPOKAMH HACTY ILICHHA COOBITHA - 3TO"

a) MOJIHBI pPe3eps;

6) Hel2AaBHCHMBIH Pe3epB BPSMEHH,

B) [elepB BPEMEHH HACTYIUICHHSA COOBITHA;

) OKOHYAHHE COOBITHA.
41. B neBOM CEerMeHTe CeTeBOro rpah)HKA YKA3HIBACTCA PAHHEES BPEMI:

a) OKOHYAHHA COOBITHI,

0) HACTYIICHHA COOBITHS,

B) HACTYIUICHHA palOThL

I) OKOHYaHHA pabOThL
42, MakCHMaNbHO BOSMOKHBIH 3anac BPEMEHH NI BBIMOJHEHHA NAHHOH paboThl
CBEpX NPOJODKHTEILHOCTH CaMOH paGoThl NMPH YCIOBHM, UTO B PE3YAbTATe TAaKOH
3aAEPAKKH KOHEUHOE T JAHHOI paGoThl COCBITHE HACTYNHT HE MO3THEE, YeM B
CBOIi MO3THHUI CPOK.:

a) TOJHBI Pe3cpB BPEMEHH BBHINQIHEHHSA PalOTHI;

0) cBOOOIHBIH pe3epR BPSMEHH BHIMOHCHHS paboTHI,

B) HE3aBHCHMBIH pe3epB BPSMEHHU BHINOIHSHHA PabOThL

r) OKOHYaHHE palOoThL
43, 3amac BpeMeHH, KOTOPHIM MOXKHO PACHOJIATATh NMPH BHINIOJHEHHH JAHHOM
paboThl B MPEAMOI0KEHHH, MTO MPESILWIECTBYIOLICS H MOCHEIYIOee COOBITHA ITOI
paboThl HACTYNAKOT B CBOM CAMBIE PAHHHE CPOKH!

a) MOJIHBII Pe3ePB BPEMEHH BHIITOTHSHHA PAOOTEHI,

6) cBoOGOIHKII pe3epB BPSMEHH BHIMOJIHEHHA paboThI;

B) HE3ABHCHMBIH Pe3ePB BPEMEHH BHIMOIHSHHA PAOOTEY,

I) 33BHCHMBI Pe3ePB BPEMEHH BBINIOJIHEHHA PAGOTHI.
44, 3anac BpeMEHH, HA KOTOPBIH MOXKHO OTJOMKHTH HAYAJO BBINOJHCHHA PabOTHI
6e3 pucKa MOBIHATH HA KAKHE Obl TO HH OBUIO CPOKH HACTYIUICHHA KAKHX-THOO
coOBITHI B MOIETTH BOOOLIE:

a) MOJIHBIH Pe3epB BPEMEHH BHINOIHEHHA PAGOTSI;

6) cBoOGOIHBII pe3epB BPSMEHH BHIMOJMHEHHA paboThI;

B) HE3aBHCHMBIH Pe3epB BPSMEHHU BHINOIHSHHA PabOThL

r) 3aBHCHMBIN PE3CPB BPEMEHH BHINOJHEHHSA PalOThl.
45. B npaBoM CErMEHTE CETEBOTO rpadHKa YKA3hIBAECTCS MO3AHES BPEMA:

a) OKOHYAHMA CODBITHAL

0) HACTYIJICHHA COOBITHS,

B) HACTYIUICHHA palOThL

I) OKOHYaHHA pabOThL
46. 3aBHCHMOCTP OT BPEMEHHM JACHEKHBIX MNOCTYIVICHMEE M nuaTexell mnpH
PEAH3aLHH MPOSKTA ABIETCA.

a) ACHEKHBIM MPHTOKOM NPOCKTa;

0) canpAo NMpoeKTa;

B) JCHEKHBIM MOTOKOM MPOEKTA;

I) JACHEKHBIM OTTOKOM IPOEKTA.
47, TIpuTOKAMH OT OTMICPALIMOHHOH JEATSTHHOCTH ABJIAIOTCA:

a) JOXOIBI OT PEANH3ALHH POy KLHH;

6) 3aTpaTHI HA MPOM3BOICTBO H COBIT MPOIYKLMH,

B) JOXOIBI OT CIAYH HMYLUCCTBA B ApSHIY ;

r) BO3BPAT 32i{MOB, MPEIOCTABICHHEIX APYTHM YYACTHHKAM.
48. VeenmueHue 060POTHOTO KAMHTAJA CEOyeT PACCMATPUBATH KAK:

a) OTTOK OT ONCPALHOHHOM JSATENbHOCTH;

6) npuTOK OT (PHHAHCOBOH TEATEIILHOCTH;

B) OTTOK OT HHBECTHLHOHHOM JEATENbHOCTH;

I) MOPHTOK OT ONCPALHOHHOH JeATENbHOCTH.
49. B COCTaB NPHTOKOB OT (PHHAHCOBOH ASATEIBHOCTH BXOJAT.

a) KPaTKOCPOUHBIE KPEAHTHI,
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0) BBINIATA NPOLEHTOB MO KPEIHMTAM,
B) CHATHE CPEJCTB ¢ ACMO3ZUTHBIX BKJIAIOB;
r) CcoOCTBEHHBIH KANIUTAIL
50. Cocraenenne CMeTsl W OKOKETA MNPOEKTA, ONPEICNCHHE MOTPEOHOCTH B
pecypcax, paspaboTka KATEHIAPHBIX IUIAHOB H rpadukoB paboT oTHOCATCA K (ase
a) NOArOTOBKH TEXHHMECKOTO MPEIIOKESHUA
6) KOHUENTYANBHOH
B) MPOCKTHPOBAHHA
r) paspaboTku.
51. Bemriuna INM® (noTpebHOCTh B (PMHAHCHPOBAHHH) MOKA2BIBACT :
a) MAKCHMANbHBEIT  00BEM  BHEWIHEr0o  (DHHAHCHPOBAHHA  MPOEKTA,
HeOOX0IHMOTO W1 00ecneMeHHA ero (PHHAHCOBOH PeANHAYEMOCTH;
6) MuUHMMANBHBIE ~ 00BeM  BHCIIHEr0  (PMHAHCHPOBAHHA  MPOEKTA,
HeOOX0IHMOTO W1 odecneMeHHA ero (PHHAHCOBOH PeANTHAYEMOCTH,
B) CpPCAHION BEIHUMHY BHCINHHX (DHHAHCOBBIX PeCYPCOB  NPOEKTA,
HEOOXOMHMBIX UL 00ECICUEHHS €10 (PHHAHCOBOH PEaTH3yEMOCTH.
I) BCE QTBETHI BEPHBL
52. D¢]peKTHBHOCTD NPOCKTA MOKET OBITH:
a) KOMMEPUECKOIT,
0) OHMKETHOI,
B) OpPraHH3AlHOHHOM.
I) COLHAJBHOH.
53. Ilpu peamH3allH MPOSKTA CYIIECTRY HOT OrPAHHYCHUS
a) JIOTHCTHYECKHE
0) BpeMs
B) HOPMATHBHO-IPABOBBIC
r) (pUHAHCOBLIC
54 B mpouecce JOPMHPOBAHHA HHBECTULUHOHHOTO 2AMBIC/IA MPOSKTA JOKHBI OBITH
MOJTyHMEHBI OTBETHI HA OJHH H3 CICIYIOLIHX BOMPOCOB:
a) OCHOBHBIC MOTPSOHTETH MPOTYKUHH ITPOESKTA
6) npeamonaraeMeie 0OBbEMBI COBITA MPOIYKUHH MPOSKTA
B) CPOK OKYNAeMOCTH
) JOXOOHOCTh MPOCKTA
55. JleHeKHBIe TIOTOKH, KOTOPHIS MOCTY AT OT KAKIOTO YYACTHHKA PEATH2YEMOTO
MPOCKTA 3TO
a) IPHTOKH
6) akTuBH
B) BKJAJBI
I) TACcCHBBI
56. TpyaoBEIE PECYPCH HE BKITFOUAKOT.
a) moacH
0) H3IACPKKH
B) MAallHH
r) obopyaoBaHHE
57. MatepHanbHbIE PECYPCHI NO3BOJIAHT MOJCHPOBATh.
a) MNOTPEeOHOCTH B MATEPHANAX H 3aTPAThl HA HUX
0) omnary 3aKa3uHKOB
B) OmIaTy paboT Mo MPOSKTY
r) omiary paboTHHKAM
58. Jna 3ama4 ¢ (PHKCHPOBAHHBIMHE TPYIO3ATPATAMH HE CIPABSITHBO:
a) OpH H3MEHSHHH 00BeMA PAdOT MePECHHTHIBACTCA IJTHMTSILHOCTD
6) npu H3MEHSHHH JIHTSIbHOCTH MEPECHHTHIBAETCA 00BEM PeCyPCoB
B) IPH H3MEHEHHH ITHTEJILHOCTH H 00BEMA PECYPCOB TPYHO3ATPATHI HE
MEHAOTCA
I) NPH H3MEHCHHH MIHTEIHLHOCTH H 00BEMA pPeCcCypCoOB TPYyIO3aTPATHI
H3MEHAIOTCA
59. HuBeCTHUMH - 3TO
a) KANUTANBHBIC BIIOJKCHHA, HMEKOIUHE LEJbK PpaclHpeHHe O0BEMOB
COOCTBEHHOTO MPOM3BOICTBA H H3BJIEYCHHE JOXOJO0B HA (DHHAHCOBEIX H
(bOHIOOBBIX PBIHKAX
0) cpeacTea, HanmpapIdeMbIe PAGOTHHKAM HA COLHAMBHBIE HY KIIBI
B) 3aTpaThl MPCANPHATHA Ha 3apalOTHYIO IIATy
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r) JAOXOMbI NPEANpPUATHA
60. Banossli 10X0N - 310
a) mpuOBLIb OT PEANH3ALMH NPOIYKUHH, PE3YIBTAT OT MPOMEH PeANH2ALHH,
JOXOJBI OT BHEPEATH3ALHOHHBIX ONEePALHI
6) COBOKYIHBIH JOXOI, MOJIVYCHHBIH B TSYCHHE ONPEICICHHOTO MEPHOIA B
PE3VIIBTATE PACHPEOCTICHHA BAJIOBO BRIPYYKH H MPLACTABILTIOWHIT 0003t
PA3HHLY MEKIY BANOBOH BBIPYMKOH H CTOHMMOCTBEO 3aTpPaT HAa
MPOH3BOACTBO H PEATH3ALHIO MPOIY KLHH
B) JCHEKHOE BBHIPAKCHHE CTOHMOCTH TOBAPOB
I) 3ATPATHI HA MPOH3BOACTBO PEANH3OBAHHO PO Iy KIHH
61 Ilpeanpuatue ABIASTCA NEPBHYHBIM 3BEHOM YKOHOMHKH, MOCKOJIBKY,
a) obecnmevHMBACT CIHAHUE TPYJA, CPEACTB H MPESIMETOB TPYAA
6) cosmaer moTpeGHTENA B IHUC HASMHOTO PAOOTHHKA
B) OCYLUECTBIMCT MIATESKH HANOTOB
r) SABIIETCA MOTPEOUTENEM CHIPhA H MATCPHAJIOB
62. Otpacaesas CTPYKTYpa KOHOMHKH NPESAYCMATPHBAST B KAYECTBS OCHOBHOIO
NpH3HAKA OTJIHYHA OTPacHueii:
a) Lem
0) 3HEPrOeMKOCTH
B) YUACTHC BO BHCIIHEIKOHOMMUECKOH ACATEIIBHOCTH
I) KOJIHYECTBO palOTHHKOB
63. TlpenBapHTEMPHOS HMHBECTHIHMOHHOE PEIUCHHE NPHHHMAETCAd HAa OCHOBAHHH
CNEAVIOMHX MaTepHaNIOB:
a) AeTANbHBIH MAPKETUHT,
0) MHKSHEPHO-TCOJIOTHYESCKHE H3BICKAHHI,
B) []3VIBTATHI MPEIMPOSKTHBIX 000CHOBAHHIT,
I) NPIBAPHTENBHOE COTNIACOBAHHE MECTA PAZMELICHHA OO BEKTA.
64. Llenpro MPOSKTHOTO AHATH3A ABJIASTCA:
a) ONpeJeNCHHE HAIHYUA ANBTSPHATHBHBIX TEXHHMECKHX PELICHHIT;
6) oueHKA (HHAHCOBOI PEANH3YEMOCTH MPOCSKTA;
B) COCTABICHHE OHOIKETA MPOEKTA;
I) ONpPEICHCHHE PE3YJIBTATOB (UCHHOCTH) MPOEKTA.
65, VYkaxure, 4r0 H3 NPHBSICHHOTO NEPESMHA ABIACTCA OJHHM H3 BHIOB
MPOEKTHOTO AHATH3A:
a) CHTYALHOHHBII;
6) OpraHH3ALHOHHBI;
B) JKOJIOTHYMECKHH;
r) (PHHAHCOBBIA.
66.3amaucH Kakoro BHJAA MPOEKTHOTO aHANH3a ABIAETCA OLICHKA MPOESKTA ¢ TOUKH
3PEHHS KOHCYHBIX MOTpeOHTENEH NpOAYKIMH HIH YCIYL. NPeAUIaracMbIX
MPOEKTOM?:
a) COLHANBHOIO:
0) KOMMEPUECKOro;
B) CHTYALlHOHHOTO.
r) TEXHOJOTHUYECKOTO.
67. JIn1 OUECHKH KM3HECMOCOOHOCTH NMPOEKTa CPABHHBAKOT BAPHAHTHI MPOEKTA C
TOYKH 3PCHHS;
a) HX (QHHAHCOBOH PeaNH3yEMOCTH!
6) CpOKOB peATH3ALMH,
B) IPOCTOTH PLANM3ALHH,
I) OTCYTCTBHA PHCKOB.

1. B 2amayMe Ipynmel, 3AHATOH NPSIUHBECTHUHOHHBIMH HCCIICIOBAHHAMH, KAK
MPABHJIO, BXOJHT:

a) OTCEB 3ABEIOMO HSMPHEMIEMEBIX HICH;

6) OLCHKA JKHAHECTIOCOOHOCTH MPOEKTA,

B) OLCHKA 3KOHOMHMECKOH 3()()eKTHBHOCTH MPOEKTA,

I) ONpeJeNeHHS CPOKA OKYNAEMOCTH IMPOEKTA.
2. YvaCTHHKH KOMAHIB! MNPOEKTA, NPHHHMAILIHE YYACTHE B YNPABICHHH
NPOSKTOM 3TO

a) KOOPIHHALHOHHBIH COBET

0) KOMaHJa NMPOCKTA

B) KOMAHAA YNPaBJICHHA NPOCKTOM

Ua-1.YK-3
OpraHuzyer H
PYKOBOIUT paboToii
KOMAHIBI,
BBIPAOATHIBAA
KOMAHIHYIO
CTPATETHIO JIA
JOCTH)KSHHA
MOCTABJICHHOH LCTIH
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I) 3aKasyYdKH MPOCKTa
3.K oCHOBHBIM QIVHKIMAM NpPOCKT-MEHEUKEpAa IO OTACIBHRIM  Clhepam
JeSATeIbHOCTH HE OTHOCHTCA

a) YCTAHOBICHHME B3aHMOOTHOIICHHA C BHIIICCTOAMMM PYyKOBOJCTBOM |

KIIMEHTOM, ¢ APYTHMH YYACTHHKAMH IPOEKTA.
6) HAIAKHBAHHE XOPOIIHAX OTHOINEHHIH ¢ OOMECTBEHHBIMH OPTAHH3ANHAMHU,
TIPECCOi, TSICBHISHHEM H T.1.

B) KOHTPOIb BHIIQJIHCHHA IUIAHOB H TPAQAKOR KOMAHIOH MPOSKTA.

r) CO3JAaHHE MPOSKTHOH JOKVMEHTAIMH H COTIACOBAHHE €€ C 3AKA3MHKOM.
4. KOnneKTHBHBIH OPraH, KOTOPHIH BLHIOHPACT MPOEKTH A  PEaTH3ANHM,
YTBED)KAACT IUIAHBI PadoT H MX H3MEHEHHA, HA3HAYACT KYPATOPa H YTBEPKIAET
PYKOBOAMTEIDT POCKTA 3TO

a) HHBECTOP MPOEKTA

6) KOOPIMHAHOHHBIH COBET

B) KypaTop NpOcKTa

I) PYKOBOJHTEL MPOCKTA
5. YYaCTHHKH NpOEKTA, 3aACHCTBOBAHHKIC B €TO PEAIM3ALHH, 3T0

a) KOMaHJa MPOCKTa

6) KOMaHna yNpPaBICHHA MPOCKTOM

B) NOTPeOMTEIM MPOAYKTa MPOSKTa

I) 3aKaj3ydaK MPOEKTa
6.BpeMeHHOS J0GPOBOIHOE O0BSAHHCHHE YUACTHAKOB NMPOCKTA, OCHOBAHHOS HA
B3aMMHOM COIJIAIICHHA H HATIPABJICHHOC HA OCYIICCTBICHAE NPHOBLTBHOTO, HO
KAIMUTAJIOEMKOTO MPOSKTA

a) KOHCOHMIAmHA

6) KkoHCOPIHYM

B) HHTEIPATMA

r) AKUAOHEpPHOE 00meCTBO
7. YneH KOMAHIHI YIPABICHAA MPOCKTOM, JIMYHO OTBSHAKOIIMI 34 BCE PE3YIIBTATHI
NMpPOSKTa

a) HHBECTOP NMPOEKTa

6) Kypatop mpoekra

B) PYKOBOJHTCI NMPOSKTA

I) HHANHATOP MPOCKTA
8. Jlpa MHCTPYMEGHTA, COACHCTBYIOIMUX MCHEJUKEPY NPOEKTa B OPraHH3aLHH
KOMaH/bI, cIoCoOHOH pafoTaTh B COOTBETCTBHH C ISIAMH H 33]a4H NMPOSKTa — 3T0
CIPYKTYPHAA CXEMA OPraHA3ALNA A

a) YKpYOHSHHEBII Tpaduk

6) MAaTpHLA OTBeTCTBCHHOCTH

B) J0JDKHOCTHASA HHCTPYKLUH

r) Ttabens pabovero BpeMeHH
9.NpeacTABHTE:  PYKOBOACTBA  POIMTENLCKOH  KOMOAHMH, KyPHPYHOIHI
BBIMOTHCHHE paboT MPoESKTa

a) HHBECTOpP NMPOCKTa

) KypaTop mpoeKTa

B) HHHUIHATOP NMPOCKTA

r) 3aKa3yuk MPOEKTa
10. Ky mp1vpa KOMAHAGI, BKIIOYAKNmAT B ¢e04 CHCTEMY LEHHOCTEH, MEHTANLHOCTE
A MOJENb JSHCTBUA KOMAHIE NIPOSKTA:

a)KOPIOPATHBHASL

6)opraHM3anuOHHAA

B)IpodeCCHOHAIBHAA

I)e AHHOHYHAA

11. Mesemxep, OTBSHAIOLIHH 33 YCMEIHYIO PEATH3ALHIO BCET0 TIPOSKTA:

a) MEHEIKEDP MPOEKTA

6) Kyparop mpoexTa

B) CHOHCOP IPOEKTA

r) PYKOBOOMTEIb POSKTA

12. O1GopoM MPOEKTHON KOMAHIBI 3AHAMACTCA

a) KypaTop MpOCKTa

6) MeHeLKep NMPOSKTa

B) CHOHCOP IMPOEKTa
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I) PYKOBOJHTEIb MPOSKTA
13. OCOOCHHOCTBIO KOMAHABI MCHEIKMEHTA MPOCSKTA SBJICTCS,
a) 3AHMMAET BHEIUHIOK) U BHYTPEHHIOK MO3HIHIO MO OTHOLICHHIO K MPOCKTY
6) ynpaBreHHE OTICIBHBIMH IPOLCCCAMH MMPOSKTA
B) ONCPATHBHOES YIPABJICHHE
I) YNOPABICHHE PUCKAM MPOCKTA
14. Bribepure MPpaBHIBHY K MOCIIEIOBATEIBHOCTD CTAIHH CYLIECTBOBAHHA KOMAHIBI
ITDOCKTA:
a) oOpazoBaHUe, HOPMATH3ALUHA JEATEILHOCTH, HHTCHCHBHOS (DOPMHpPOBAHHE,
TPAHCPOPMALHA, HCTIOIHSHHE [UIAHOB IO PEATTH3ALHH TPOEKTOB
6) obpazoBaHue, HHTCHCHBHOS (POPMHPOBAHHE, HOPMANM3ALHA JSATSIHLHOCTH,
HCTIOJIHCHHE TUIAHOB MO PEANH3AUMH IPOEKTOB, TPAHCPOPMALHA
B) HHTCHCHBHOC (JOPMHpPOBAHHE, 00pPA30BAHHS, HOPMANMHAALUKA JCATEILHOCTH,
TPAHCPOPMALHA, HCTIOIHCHHE [UIAHOB IO PEATTH3ALHH TPOEKTOB
r) o0pazoBaHuE, HOPMATH3ALHA ACATETBHOCTH
15 Ecnu pyKOBOAHTENL NMPOEKTA HE HECeT (DMHAHCOBOIH OTBETCTBEHHOCTH 32
NpHHHMAEMBIE PELICHHA. TO 3TO.
a) CHCTEMA «PACIIHPEHHOTO YIPABICHUS»,
0) CHCTEMa «mOJ KUY,
B) «OCHOBHAf» CHCTEMA.
I)  BCE MEPCUHCICHHBIC CHCTEMBI

(2]

1. - mOKYMEHT, pa3paGOTaHHBIH BRIIECTOAINCH aAMHHHCTpALMEH, KOTOPBIH
NpEAOCTABIAECT MEHEKEPY MPOEKTAa NMPABO HCNOJB30BATh PECYPCHI OpraHH3aLMH
JUI BBINOJHEHKA paboT.

a) NJaH YNPaBJICHIA MPOSKTAMH.

0) ycTaB MpOEKTa.

B) PACIHCAHHE MPOEKTA;

I) CIOKHOCTB MPOCKTA.
2. MeXIyHAPOAHBIM HOPMATHBHBIM  JOKYMCHTOM, ONPSICIIAIOIUHM CHCTEMY
MEKIYHAPOIHBIX TPeGOBAHHI H KOMIIETSHUHH MEHEIKEPOB MPOSKTOB, ABIACTC:

a) IPMA

6) PMI

B) ANSI

r) GHIGG
3. PocCHIfCKHM ~ HOPMATHBHBIM  JOKYMEHTOM,  ONPEJCIAIIUMHM  CHCTEMY
MEKIVHAPOIHBIX TPEOOBAHHH H KOMICTCHUHUIH MEHEIKEPOB MPOSKTOB, ABIAECTCA:

a) COBHET

6)pocHer

B)POCTIPOEKT

I)MHHTPAHC
4, Kaxoil H3 BHAOB KOHTPAKTOB KEJATCILHO HCIIOMB30BATh B MPOSKTAX ¢ BRICOKOH
CTCNCHBIO HEOMPENETCHHOCTH H TPEOYIONHX OOMBINMX BJIOKCHHI B paHHEH (ase
JKH3HCHHOTO IHKJIA MPOSKTa.

a) ¢ QHKCHPOBAaHHOMH LEHOMH

0) C BO3MEINCHHEM 3aTpar

B) C €IHHOBPEMECHHOH BRHINIATOH

r) 03 BBIILIAT
5.B AQrOBOpPHBIX OTHOLICHHSAX ¢ 3aKA3YHKOM YUACTBYET:

a) CIOHCOp NMPOEKTa

6) OusHec MeHemKED

B) MCHEIKED MPOCKTA

) OOIPATIHK
6.B cocTaB KOMIUIEKCA TH3HHIOBBIX OTHOIICHHIT HE BXOJAT JOTOBOPA:

a) JOrOBOP KYIUIH-MPOJLKH  MEXKIY  JH3HHIOBOH  KOMIOAHHEH H

H2TOTOBHTENCM HA MpHoOpeTeHue 000py 10BAHHA

6) J0rOBOP NH3HHIA MEKIY JH3HHIOBOH KOMIOAHHSH H MOJB30BATEICM

B) J0rOBOP CTPAXOBAHHA PHCKOB

r) JOTOBOpP ABTOPCKOTO 3aKa3a
7. - YYMACTHHK IPOEKTA, BCTYNAILIHH B OTHOIICHHE C 3AKAMHKOM H OepymHi
HA ce0g OTBETCTBEHHOCTD 22 BBIMOJHEeHHE PAbOT H YCIYT MO KOHTPAKTY.

2) KOHTPAKTOP

6) cyOxoHTpakTOp

UJ-1. OIIK-3
OcyImecTBIIeT u
COBEPIICHCTBYET

NpOECCHOHAITLHY HO
JEATETBHOCTD B
COOTBETCTBHH C
HOPMATHBHBIMH

MPABOBBEIMH AKTAMH B

clepe
ArpoONpPOMBILLICHHOTO
KOMIUIEKCA
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B) NOAPATIHK

r) CHOHCOp
8. Bomomnenue (QYHKIHH TOCYIAPCTBEHHOTO KOHTPOIA 2a COOMOJCHHEM
JAKOHOJATSIBHO YCTAHOBJICHHBIX HOPMATHBOB OCYIUSCTBIICTCA C MOMOILBIO
CHCTEMBL.

a) AIMHHHCTPATHBHEBIX B3BICKAHHH

6) wrpados

B) HAJIOIOB

I) AKUH20B
9. AOMHHHCTPATHBHBIC HIH 2aKOHOJATENbHBIE, TPAMBIE H  KOCBEHHEIS
OTPAHHMEHHUA LUESH CO CTOPOHBI TOCY JAPCTBA — 3TO LICH.

a) JTHMHTHPOBAHHE

6) YCTAHOBLUCHHE

B) CHIDKCHHE

r) YBCIHYCHHE
10, FOpuamueckoe JHIO, HECYLIEE OTBETCTBEHHOCTh 33 BBIMOJHCHHE padoT B
COOTBETCTBHH C KOHTPAKTOM. — 3T0.

a) NoAPAMIMK

6) 3aKaszuHK

B) HHBECTOP

I} Kypatop
11.Bun  mocpenHH4ecKHX (HMpPM, NENBH JACATENBHOCTH KOTOPHIX ABJIETCA
00eCneYCHHE KOMMEPUECKHX KOHTAKTOB MEXKAY KOHTPAar¢HTaMH, — 3TO

OpraHH3aLHHU.
a)y Opokepckue
6) 3aHHTEPECOBAHHEIC
B) KOMMEPYECKHS
I) TOCYJAPCTBCHHBIC
12. TocyaapCcTBeHHOS PeTYJIHPOBAHHE JKOHOMHKOH OCYINCCTBIACTCA B (opme
JAKOHOJATEIECTBA H (hopMe:
Q) MmpOrpaMmM
6) rpanToB
B) NOCTAHOBICHHIT
r) DOPHKAZ0B
13, K ropuomyecKHM JHUAM, B OTHOIIEHHH KOTOPBIX HX VYACTHHKH HMEKOT
00A3aTEIBLCTBCHHBIE NPABA, OTHOCATCA
2) XOMHCTBEHHBIC TOBAPHIUCCTBA, MPOH3BOICTBEHHBIC KOOTIEPATHEDI
0) rocyIapCTBEHHBIC YHHTAPHBIC NPEANPUATHS
B) MYHHLHNAJbHBIC YHHTAPHBIC NPSINPUATHA
I} Y4pEKNCHHS, QHHAHCHPYEMBIC COOCTBEHHHKOM
14, K XOpHIHYECKHM JIHIAM, HA HMYILICCTBO KOTOPHIX HMX YUPCIAMTEIHM HMEHOT
NpaBo COOCTBCHHOCTH. OTHOCATCA
a) XO3MHCTBEHHBIC Q0IMECTBA
0) rocCyJapCTBCHHBIC H MyHHIHIATBHEIC YHHTAPHBIC MPSANPUATHA
B) NOTPEOHMTENLCKHE KOONEPATHBBI
I) TOpPOH3BOACTBEHHBIC H MOTPEOUTENBCKHE KOONICPATHBEI
15. KoMMepYeCKHe OpraHu3alli — 3T0
a) OpraHH3alluM, He HMEKIIHE B KAYECTBE OCHOBHOH MLENH CBOSH
OEeATSIBHOCTH H3BJICYCHHE MPHOBLTH
6) npecrenyIOLHEe H3BICUCHHE MPHOBUTH B KAYSCTBE OCHOBHOMH LCMH CBOCH
JEATCIBHOCTH
B) CO3JAHHBIC B LJAX OIAroTBOPHTEIBHON JEATEIHLHOCTH
I) CO3JAHHBIC B UCIAX OTHPABICHHA KYJIBTOBBIX 00PAIOB
16 K x03siicTBeHHBIM OOIIECTBAM OTHOCATCA
Q) MOJHBIC TOBAPHIUECTBA
6) oOwWEeCTBeHHEIC OPTAHH3ALHH
B) TOCYIJAPCTBCHHBIC YHUTAPHBIC MPEANPHATHA
r) OTKPBITOS AKUHOHEPHOE OOIWEeCTBO
17. K koMMep1eCKHM OPTAHH3ALHAM OTHOCATCA
2) MOTpeOHTENbCKUE KOONEPATHBBI
0) YupeKACHHA
B) OOLICCTBEHHBIE OPTraAHH3ALHH
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I} TrOCYJApCTBCHHBIE YHHTAPHBIC MPEANPHATHA
18 M3MeHEHHE OPraHH3aLHOHHO-TIPABOBOH (DOPMBI FOPHIMYECKOTO JIHIA — 3TO
2) MOPHCOCTHHEHHE
0) BBLICTIEHHE
B) mpeobpazoBaHue
r) CIMAHHE
19. MOMEHTOM COZIAHUA OPHIHMECKOTO THLA ABIICTCA
2) mpuobperenue 060COGIEHHOTO HMYILECTBA
6) OTKpBITHE THLEBOTO CHeTA B OAHKE
B)  BBICTYIUICHHE B KAYECTBE HCTUA HIH OTBETHHKA B CYIE
I) €ro rocyJApCTBEHHAA PETHCTPALHA
20 BricmuM opraHom o61ecTBa ¢ OrpaHHMEHHOH OTBETCTBEHHOCTBIO ABIACTCA
a) obwee cobpaHHe YMACTHHKOB
6) mpasneHue
B) mpenacenareib
I} OpPEe3HASHT

Ilo pe3yabTataM TECTHPOBAHHA 06)"[310]].[6My05l BBICTABJIACTCA «3aUYTCHO», «HE 3aUYTCHO»,
COrJIaCHO CNCAYIOHM KPHTCPHAM OLUCHHBAHHA.

KpurepHH oueHHBAHHA
IIxana ! P
(Yo NPABHALHEIX 0TBETOB)
OLEHKa «3aUTEHO» 50-100
OLEHKA «HE 3AMTEHO» MeHee 30
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JHCT PETHCTPAIINH H3MEHEHHUH

HoMmepa micros OCHOBAHHE Hata
Homep P Pacum(ypoBka
HIMEHEHMA a4 BHeceHud | TToamucs oMK BHCCCHHS
3aMCHCHHBIX | HOBBIX | QaHHY IHPOBAHHBIX HAMEHEHHEH A H3MEHEHHS
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